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The Aim of Today’s Briefing

1. Deepen understanding of strategies focused on Maximization of 

Shareholder Value (MSV) through detailed explanations of the key 

elements in the Integrated Report 2023

2. Encourage active participation in understanding our unique business 

model, competitive advantage, and our approach to management, 

sustainability initiatives, and the dynamics of the business 

environment. The goal of these initiatives is to strengthen our 

management techniques and improve our future Investor Relations 

(IR) activities.

3. By conducting the aforementioned activities, we aim to 

maximize the Price-to-earnings ratio (PER) and gather insights for 

the development of the 2024 edition of the Report.
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Production Process and Editorial Policy of Integrated Report 2023

1. Convey our logical and rational strive to maximize 

shareholder value via inorganically skillful 

assembling of assets, and organically value 

enhancing management of assets

2. (i)Enhance recognition of our excellence in 

management talent and platform, leveraging our

Asset Assembler model

(ii)Change the capital markets' view of our company 

from being a “China-related stock”

Editorial Policy

→ pp. 8,10
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(For Reference) Information Disclosure Structure

Website

Our website provides detailed and comprehensive content 

including information and data, as well as case examples in each 

region/market needed for a deep understanding of our Group

Investor Book

Investor Book provides basic information and data useful for 

investors who are looking into our Group for the first time

Integrated Report

The Report explains our basic approaches, policies, 

and strategic stories to give investors a much clearer 

and deeper understanding of our Group

→ p. 9
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Structure of Integrated Report 2023

The entire Report is designed to explain the “MSV Logic Tree” that shows 

how shareholder value is maximized

→ p. 5
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(For Reference) Evolution of Our Integrated Report

Phase Initial phase
Development phase: Laying the groundwork as 

a paint company

Expansion phase: Highlighting our unique 

Asset Assembler (AA) model

Year ~2019 2020~2021 2022~2023

Design

concept
Not defined

Enhancing our image as a global paint company with vibrant 

graphics and emphasizing our competitive edge in the paint and 

coatings industry

Position ourselves as a global enterprise transcending traditional 

business boundaries with intellectual, sophisticated, refined, and 

potential for growth as key words

Key points of 

enhancement

• Added a financial section and 

Medium-Term Plan (MTP) pages to 

our CSR report

• A value creation model introduced

• Our Japan-focused Materiality and 

CSR objectives

• Inclusion of articles highlighting the societal functions of 

paint and our commitment to addressing social issues

• Our global Materiality

• Coverage of investor-interest topics

(China business, corporate governance)

• MSV Logic Tree and Formula

• Clear explanation of our business model and competitive 

advantage

• The connection between MSV and sustainability

• Inclusion of investor-requested articles(feature articles on 

China business, M&A success case, roadmap for improving 

Japan Group profitability, human capital, etc.)

Key additions

to content

• Our value creation model

• ESG management pages

• Global business review section

(SWOT analysis, management messages, strategies of partner 

companies)

• Partnership with the major shareholder

• Governance Discussions, Discussions by the Board of 

Directors, Committee Report (Nominating, Compensation, and 

Audit Committees)

• MSV Logic Tree

• Competitive advantage of our business model, medium- to 

long-term management strategy, asset management report

• Feature articles on M&A and roadmap for Japan Group 

profitability improvement

Page count 36~52 100~130 132~136

External 

evaluation

-

• Selected for “Excellent Integrated Report” and “Most-

improved Integrated Report” by GPIF’s Japanese equities 

asset managers

• Selected for “Excellent Integrated Report” and “Most-improved 

Integrated Report” by GPIF’s Japanese equities asset 

managers

• Selected for Best Practice Award in Integrated Report Award 

organized by Nikko Research Center

• Shortlisted for Best Practice Awards (Large Cap) organized by 

UK IR Society
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Structure of Messages from Co-Presidents

Instilling capital markets with 

conviction towards our

continuous EPS accretion

Striving for continuous EPS growth 

by fostering a culture of 

embracing new challenges

Wee Siew Kim
Director, Representative Executive Officer 

& Co-President

Yuichiro Wakatsuki
Director, Representative Executive Officer 

& Co-President

Maximization of EPS × Maximization of PER

Messages from each Co-President, reflecting their unique roles and 

responsibilities within Co-President setup, aimed at achieving MSV

→ p. 11
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Message from Co-President Wakatsuki

Instilling capital markets with conviction towards 

our continuous EPS accretion

1. We derive our strength from our unwavering commitment to integrity in 

our pursuit of MSV

2. Significant achievements enabled by agile management decisions

3. MTP is only a milestone; aspirational management is anchored in 

our Group

4. Compelling advantage of our Asset Assembler model that gives us 

limitless growth potential

5. Sustainability as the fundamental premise for MSV

6. Transforming the demands of customers, suppliers, and society into 

viable business opportunities

Key messages

→ p. 13
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Our Finance and M&A Strategies to Achieve MSV

財務戦略

1. Conscious of our cost of capital

2. Finance strategy that drives our Asset Assembler model

3. Effective balance sheet management

4. Capital allocation approach

M&A戦略

1. M&A basic policy

2. M&A selection process

3. A platform that drives growth of both existing 

businesses and acquired companies

Finance Strategy

M&A Strategy

→ p. 55
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Key messages

Message from Co-President Wee

1. Solid growth despite headwinds

2. Striving for dominance in paint & coatings segment by 

competing and winning

3. Accelerating growth in China through innovation & diversification

4. New growth in adjacencies by capitalizing on our strengths

5. Fostering a culture of embracing new challenges and strong HR 

framework

→ p. 17

Striving for continuous EPS growth by fostering 

a culture of embracing new challenges
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Progress of Structural Reforms in Japan Group and Roadmap for Improving Profitability

1. Progress and achievements of structural reforms
Forging ahead with cost structure reforms in order to regain the operating 

profit margin achieved during the fiscal year 2017-2018

2. Progress of reforms in the marine coatings and 

automotive coatings businesses
Aiming for growth as a global company through both short-term and long-

term actions

3. Our path for reforming our culture and 

the mindset of our employees
Providing the value to customers by embracing the J-LFG culture

4. Developing leaders who can contribute to 

continuous EPS growth
Acting with courage by going beyond conventional ways of thinking in 

Japan

→ p. 91
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Asset Assembled to Date → p. 35
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The Basis of Our Asset Assembler Model

Illustration of continued growth based on 

Asset Assembler model

Describe our strategy that enables Year 1 EPS accretion, even for large-scale acquisitions, 

and explain the uniqueness of our model underpinned by autonomous and 

decentralized management and exceptional management team

Three pillars of competitive advantage

→ p. 37
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Feature Article(1): M&A Success Case

What are the factors that enabled DuluxGroup to  

accelerate growth after joining Nippon Paint Group?

1. Already an excellent company before the acquisition
DuluxGroup has a long history of strong performance and resilient profit growth

2. Appeal of the Nippon Pant Group platform

DuluxGroup and Nippon Paint Group are a powerful combination

3. Accelerating growth by leveraging the Group platform
DuluxGroup has step changed its growth as part of the Group, 

with M&A as a key enabler

4. Establishing new strategic growth pillars as 

part of the Group
DuluxGroup will continue to seek profitable growth moving forward with 

the aim to maximize shareholder value

→ p. 61
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Commentary about Our China Business

Feature Article (2):

High Growth Potential of the China Business

Provide a comprehensive explanation of China's 

uncertain market outlook and the competitive 

advantage of our businesses

The Impact of China’s Macroeconomic Data 

on the Earnings of Nippon Paint Group

NIPSEA China's management team explains our 

thoughts and interpretation given that our stock tends to 

fluctuate more on news flow rather than based on our 

earnings results

The percentage of the China 

business (TUC/TUB) in the 

Group’s business portfolio

The impact of macroeconomic 

data on the China business 

(TUC/TUB)

→ pp. 54, 85
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Commentary about Sustainability

✓ Our approach that sustainability is the prerequisite for MSV has been thoroughly discussed in multiple Board 

meetings (discussed in “Discussions by the Board of Directors”)

✓ The link between sustainability and EPS/PER is illustrated in the MSV Logic Tree

✓ Clearly explain that we link sustainability initiatives with business operations for identifying business 

opportunities and reducing vulnerability to business risk

✓ Explain key points of the Basic Policy on Sustainability formulated in March 2023

Sustainability as the Prerequisite for MSV Discussions by the Board of Directors

→ pp. 41,108
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Environmental Strategy

Provide enhanced disclosure in accordance with TCFD and 

report on KPIs and progress at each Partner Company Group (PCG)

→ p. 65
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R&D Strategy

Provide the roadmap of each PCG to 2025 and explain our lines of sustainable 

products and management of chemicals of concern using data

→ p. 77
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Human Resource Strategy

Provide the roadmap to 2025 and explain our human resource development approach 

essential for achieving MSV by using initiatives in Japan Group as an example

→ p. 71
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Corporate Governance

Thorough protection of the interests of minority 

shareholders while sharing the common objective of MSV 

with the major shareholder

Enhanced Board effectiveness under the leadership of 

Independent Directors

Succession planning with a focus on substance rather 

than formalism

Compensation structure that effectively contributes to 

achieving MSV

Audit structures that respond to the increasing 

globalization of operations

1

2

3

4

5

Five features of our corporate governance structure Main initiatives in FY2022

1. Enrichment of discussion on growth 
strategy

2. Improvement of the operational efficiency 
of Board meetings

3. Further contribution of Independent 
Directors

4. Enhancement of the functions of 
The Secretariat of Board of Directors

The Board worked on the following four initiatives to further improve its effectiveness. 

As a result, we accomplished further separation of the oversight and execution 

responsibilities, and established a more sophisticated monitoring model. 

In addition, the deepened common understanding of the role of our Board that 

pursues MSV has elevated our Board meeting discussions to an even higher level

→ p. 99
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Message from Board Chair

Supporting bold and timely risk-taking by

the management team

✓ Risk-taking is vital to our pursuit of MSV

✓ Committed as the Lead Independent Director and Board Chair to 
mobilizing the collective knowledge and experience of the nine 

Directors to guide our Board through deliberations and decision-making

✓ The Board will make every effort to thoroughly fulfill our duties toward 

the Group’s achievement of persistent value creation under our Asset 

Assembler model, and to ensure protection of minority shareholders’ 
interests

Masayoshi Nakamura

Lead Independent Director and Board Chair

To facilitate understanding of our corporate governance, 

he contributes a message to the Report as well as actively engaging with the capital markets

(via small meetings and “Q&A with Independent Director” on our website)

→ p. 102
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Message from Chairman

Goh Hup Jin

Chairman

✓ Confident in the pursuit of MSV, with decisions and discussions being 

conducted comprehensively in line with MSV principles

✓ Competitive advantage of Asset Assembler model

✓ The advantage we enjoy in funding M&A

✓ As the major shareholder and Chairman of the Board, support and 

commit to the current management decision of Nippon Paint in 

pursuit of MSV

Nippon Paint’s appeal as an Asset Assembler

Mr. Goh’s annual message in the Report, as the major shareholder and Chairman of 

the Board, communicates the most crucial message he wants to convey to 

the capital markets at that time

→ p. 104
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Committee Report

Nominating Committee Report

✓ The Chairperson of each Committee outlines the progress in addressing identified issues and 

explains future policies

✓ Additionally, offer a summary, outline the roles, and describe the key activities from the past year that were 

not covered in the Corporate Governance Report

✓ Clarify the fundamental strategy and primary areas of concentration for each committee
【Nominating】 Our approach concerning the composition and skills of the Board of Directors, identifying future management talent and an environment where 

people can upgrade their skills (strengthening human capital, selections and dismissals)

【Compensation】 Compensation decision-making policy for Executives, Compensation Committee that contributes to achieving MSV while protecting minority shareholders,

evaluation and compensation of the Representative Executive Officers & Co-Presidents

【Audit】 Supervision of the group-level internal audit activities by the Audit Department, coordination with Accounting Auditor, local audit firms, and corporate auditors

Compansation Committee Report Audit Committee Report

→ pp. 109,111,113
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Governance Discussions

Masayoshi Nakamura (Board Chair) × Masataka Mitsuhashi (Audit Committee Chairperson)

The ideal form of the group audit system to pursue 

MSV based on Asset Assembler model

→ p. 115
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Risk Management

As an Asset Assembler based on 

mutual trust with PCGs, 

we have a risk management system in place that 

has, as its core components, the internal control 

systems operated autonomously by every PCG

→ p. 121
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Cental topics for consideration in the Integrated Report 2024

In Conclusion

✓ Present a further approach to the maximization of PER

✓ Offer a more clear description of the competitive advantage of Asset Assembler model

✓ Present our company from diverse viewpoints, moving beyond the perception of being China-focused

✓ Update on the progress of individual assets companies

✓ Present an article that includes case studies demonstrating the connection between sustainability and 

EPS/PER

✓ Showcase the strengths of our talent, which forms the foundation of our unique business model and strategies

✓ Provide a more clear explanation of our strategy towards capital efficiency

✓ Present further explanation surrounding Scope 3 emissions with an expanded boundary of disclosure

✓ Make the Report more concise to save readers' time

✓ Arrange content for dissemination through the company's website, Investor Book, and the Integrated Report, 

adding numerous case studies and aiming it at the specific target audience


