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Good afternoon, everyone. 16 nYuichiro Wakatsuki, Co-President of Nippon Paint Holdings.

| want to express my sincere appreciation for your time today, as we share our Medium-Term
Strategy and outline our roadmap as Asset Assembler.

Today, we are joined by investors, analysts, and members of the press. Thank you all for being
here.
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| Executive Summary

Significantly outperformed original MTP (FY2021-2023) )

Delivered resilient growth and steadily compounded EPS, overcoming drastic changes in the business environment beyond our 2021 original assumptions
Both revenue and profit outperformed the 2021 guidance through our endeavor to compound organic and inorganic EPS

Our Asset Assembler model /

We aim to actively and continuously compound low risk and sustainable EPS
Our Group maximizes the potential of individual assets accompanied with autonomy and accountability,

in pursuit of Maximization of Shareholder Value (MSV)

New guidance focuses on sustainable value creation through organic and inorganic initiatives y

With progression in our model, presenting a three-year target number on a consolidated group basis has diminished in significance; despite continuation of
three-year plans for individual assets
This presentation highlights our medium-term organic growth potential based on our current portfolio and outlines our approach to value creation through M&A,

all intended to showcase our core strength with MSV as our sole mission

I would like to begin with an executive summary

Our performance in 2023 significantly outperformed the guidance set out in the previous
Medium-Term Plan (MTP) released in March 2021. Specifically, the guidance for 2023 was to
achieve revenue of 1,100 billion yen, operating profit of 140 billion yen, and EPS of 45 yen.

Reflecting on the business environment over the past three years, we faced substantial
challenges due to external factors. The pandemic's effects lingered into early 2023,
complicating our operations further. Additionally, the global chip shortage and supply chain
disruptions significantly impacted many of our industrial products, including automotive
coatings. Geopolitical conflicts in various parts of the world, such as in Ukraine, also posed
challenges. Concurrently, inflation led to increased prices for raw materials, while a slowdown
in the Chinese real estate market affected demand.

Despite these headwinds, we achieved strong growth, thanks to several key factors. These
include the robust market demand typical of our businesses, the strength of our brand that
supports our leading market share, and our ability to pass on price increases. Furthermore, our
growth was bolstered by the strategic addition of excellent assets to our portfolio through M&A
activities.

| believe our resilient growth reaffirms the strength of our Asset Assembler model, which, while
not ostentatious, is designed to generate sustainable EPS growth through the assembly of
stable companies. This model grants autonomy to the outstanding management teams of these
companies, coupling it with accountability. We are confident that this approach can maximize
the potential of these assets by fostering low-risk, sustainable growth.

As Co-Presidents, we recognize that we may not possess the specific knowledge or expertise
required to directly sell paint in local markets such as Australia, China, or Turkiye. However, we
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firmly believe in our ability to evaluate whether local management teams in these regions are
effectively adapting to changes in their business environments, are dedicated to achieving
results, and are fulfilling their commitments. Both Co-President Wee and | also serve as
Directors of NIPSEA Group and DuluxGroup. Co-President Wee leads the management
meetings of each partner company in Japan Group, while | serve as the Board Chair of Dunn-
Edwards. This governance structure enables us to unlock the potential of each of our assets.
Honestly, | do not believe this model works well with every company. However, we consider it
the most efficient and effective model for our Group, given that our businesses are
characterized by a low-risk and stable earnings base.

MSV was already our sole mission in the previous MTP. However, starting in 2022, we began
to position ourselves as Asset Assembler. The evolution of this model commenced in April
2021, following the appointment of Mr. Wee and myself as Co-Presidents. Throughout its
evolution, we have taken various actions, including redefining the role of NPHD as a holding
company by spinning off our Japan-focused functional company, beginning in 2022.

We will continue to develop and execute medium-term plans spanning three to four years for
each asset, alongside ongoing M&A activities. However, we believe the value of presenting
three-year target numbers, as we have previously done to facilitate a proper understanding of
our potential, has diminished.

This Medium-Term Strategy briefing today aims to highlight the growth potential of our current
portfolio and effectively communicate our approach as Asset Assembler.



| Nippon Paint at a Glance

]| Our Group has evolved dramatically over the past 10 years through partnership with Wuthelam and assembly of assets
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Allow me to provide an overview of our Group once again.

With a history spanning 143 years, our Group's market presence has expanded from 18
countries and regions a decade ago to 47 countries and regions today. Based on our 62-year-
long partnership with our majority shareholder, Wuthelam Group, our revenue and market
capitalization have substantially increased compared to a decade ago. We believe we have
achieved drastic growth as a long-established Japanese company with a history of 143 years.



| Our History

| Accelerating revenue and profit growth since 2018 in pursuit of MSV as our sole mission

2018- MSV as sole mission

Shz oldi from Wuthelam Group—change in BOD

2018-2024
Revenue CAGR: +16.9%

40-60 Asian JVs 51-49 Asian JVs 100% of Asian JVs (2021-)

SSEs Lo WUT ownership ~14.5% WUT ownership 39% WUT ownership (2021-)

Taking a closer look, we can categorize our history into four distinct phases.

Specifically, these phases include the founding phase starting in 1881 and the initiation of Asian
joint ventures (JVs) beginning in 1962. Furthermore, the consolidation of these Asian JVs in
2014 significantly boosted our revenue, from around 250 billion yen to nearly 600 billion yen.
This marked the beginning of our globalization efforts from Asia.

| believe the major turning point occurred in 2018, when the composition of our Board of
Directors underwent a significant change following a shareholder proposal from Wuthelam
Group. It was also during this period that we adopted MSV as our sole mission. Our
subsequent M&A activities have focused on low-risk and cash-generative decorative paints
companies. In 2021, we achieved a long-standing goal by completing the full integration of the
Asian JVs, which subsequently accelerated our growth.



| Asset Assembler Model

| Asset Assembler is about EPS compounding through organic and inorganic initiatives

Asset Assembler model

: EPS growth through
EPS compounding autonomous and
through M&A decentralized
management

« Ever-present macroeconomic uncertainty Amodel focused on low-risk and steady EPS

« Low-risk, good-return targets globally ' compounding via organic and inorganic initiatives

« Japan-based advantage (Japan-US interest 5 Capital markets’ iction in Asset A bler model
rate gap, consumer trust in Japanese brands, ) will boost PER, enabling MSV
etc.) are likely to persist Unlocks unlimited growth potential for us

Beginning from page 8, | shall delineate the fundamental elements of Asset Assembler.

The core of being Asset Assembler is to be focused on achieving fSustainable EPS
Compoundingothrough both organic and inorganic growth initiatives. We are confident that
there remains a plethora of global targets that are both low-risk and offer good returns.
Moreover, the benefits of being based in Japand such as access to low-interest borrowing and
the high trust placed in Japanese companies as acquirersd are expected to continue. By
leveraging our capability to maximize the potential of the assets we acquire, we will also
accelerate organic growth, which, in turn, will attract new assets. This positive cycle will offer
unlimited upside to our shareholder value.
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| Competitive Advantage of Asset Assembler Model

| Accelerating EPS compounding by leveraging the combined advantage of a lean headquarters and autonomous
and decentralized management

Asset Assembler model
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Next, | will explain the competitive advantage of our Asset Assembler model.

While low interest rates benefit all Japanese companies, our distinct advantage lies in our
ability and willingness to leverage this boon. By maintaining a lean headquarters, we excel in
accumulating valuable assets through identifying low-risk opportunities, securing them at fair
valuations, and attracting exceptional talent. We empower this talent with both autonomy and
accountability. This talented group aims to enthusiastically leverage the Group's resources,
operating independently of headquarters intervention.

Let me give you an example that demonstrates this approach. Many investment banks,
believing that we lack a strong foothold in North America despite its strategic importance, come
to us with various M&A proposals. Dunn-Edwards may be a smaller entity in the vast North
American market, yet the need to acquire hew companies is minimal. This is because Dunn-
Edwards consistently achieves revenue growth and maintains profitability, focusing primarily on
the West Coast market. Our goal isn't to secure the top position in the U.S. or on a global scale,
but rather to strictly pursue MSV. Regardless of the North American market's allure, engaging
in mergers and acquisitions at any valuation or accepting undue risk goes against our
commitment to MSV.

Given this context, our portfolio is not without its imperfections. However, each asset is
positioned well enough that its business can thrive in its respective region without needing
direct intervention from headquarters. Essentially, our portfolio comprises companies that are
capable of autonomously generating cash and contributing to EPS accretion sustainably,
without requiring financial support from us. For example, our choice to repurchase the two
businesses in India stemmed from our assessment that they had reached the necessary stage
for such action.



| Financial and Non-Financial Targets as Asset Assembler

| Sustainable EPS compounding shall enhance PER, achieving MSV over the long term

Asset Assembler model

: EPS growth through
EPS compounding autonomous and
through M&A decentralized
mar@mem

Acceleration of EPS compounding with Consolidated CAGR (medium-term)
active pursuit of M&A opportunities based on current business portfolio*

Target companies can be of any region, business area, or size, * Revenue: HSD (c.+8~9%)
provided they offer low risk and good returns « EPS: LDD (c.+10~12%)

Achieving MSV in the long term, not bound by a three-year timeframe

2023 including the two India busi (NPl and BNPA) and Alina (Kazakhstan) 10

Adopting this strategy, as detailed in the bottom right of page 10 in the presentation, we aim to
achieve an annual consolidated revenue growth of 8-9% and an EPS growth of 10-12% over
the medium term, based on our existing portfolio.

Simultaneously, as mentioned in the bottom left of the same page, we are committed to
pursuing M&As that facilitate low-risk and sustainable EPS compounding. Specifically, our
strategy allows for unlimited EPS accumulation by acquiring companies from any region,
industry, or size, provided they present low risk and offer good returns.

We are committed to annual growth, aiming to boost performance in the short term while
pursuing long-term MSV, instead of confining our objectives to a three-year timeframe.
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| Our Track Record as Asset Assembler

| Successfully and substantially compounded EPS since 2018 by driving organic and inorganic growth

Adjusted EPS™ compounding by Asset Adjusted EPS

CAGR +14.6%
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I have outlined our fundamental strategy up to this point. Moving forward, | will delve into our
method for compounding EPS.

Page 12 of the presentation illustrates our EPS compounding track record, with adjustments
made to exclude special factors for clarity. These adjustments remove the effects of one-off
events, such as the impairment of our automotive coatings business in Europe and India in
2019, provisions made in China in 2022, and the impacts of hyperinflationary accounting
practices in Turkiye from 2022 onward. We are confident that this will aid in appreciating the
underlying strength of our business under normal operating conditions.

In addition, we issued new shares equivalent to approximately 46% of the total number of
issued shares, related to the full integration of the Asian JVs and the acquisition of the
Indonesia business in 2021. However, as illustrated by the dark blue representing the
acquisition of the 51% stake in NIPSEA Group, the light blue representing the 49% stake in
NIPSEA Group, and the green representing the Indonesia business, all these acquisitions have
contributed to an EPS compounding that exceeds the EPS in 2020.
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| Strong Cash Generation of Assembled Assets

| Each of our assets has strong cash generation, characterized by high margins and low CAPEX requirements

Cash Flow" Generation by Asset

: 5 1531
Once acquired, our assets deliver autonomous growth -
based on strong cash generation.
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Page 13 shows the cash generation capability of each region, which is being disclosed for the
first time. Each graph presents the aggregate amount, which is calculated by subtracting
ordinary capital expenditures (excluding those related to M&A) from the after-tax operating cash
flows.

In 2023, we successfully generated a substantial amount of cash, partly attributable to a
significant improvement in the Cash Conversion Cycle (CCC), which we have defined as a key
performance indicator (KPI). We are confident in maintaining a scenario where each asset
continues to generate cash, excluding M&A activities, though the amount generated may not
match the levels achieved in 2023.
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| lllustrative Operating Leverage Model

| Our business model allows for substantial operating leverage with low fixed cost base

Our base model

Our base model allows for profit growth and margin improvement that surpass
revenue growth; our strategy is to maintain margins while reinvesting excess
margins for market share expansion until we achieve dominance

Revenue

108 Revenue
OoP

Variable costs
(raw material and other variable costs)

Variable costs

Fixed costs
(raw materials, etc.)

100
CAPEX and
depreciation and amortization

Overhead

i . Fixed costs
Allocating a portion to fixed costs (CAPEX/depreciation and
(expenses for market share amortization/overhead, etc)
expansion)

op

OP margin

Current period Following period

I'll illustrate the concept of operating leverage by using the paint business as a case study.

While this can vary by region and business, in our base model, variable costs constitute
approximately 50% of revenue, and fixed costs comprise about 35%, leading to an operating
profit margin of 15%. Under normal conditions, increases in fixed costs and capital
expenditures are outpaced by revenue growth. Consequently, an 8% growth in revenue can
result in a 16% increase in operating profit.

However, the reason we may not achieve this level of profit growth in reality is due to factors
such as fixed costs increasing at a rate comparable to revenue growth, often as a result of
inflation. Our strategy involves strategically allocating the excess margins to growth-focused
investments, such as advertising, sales promotion, and incentives, with the intention of
maintaining margins. These investments are crucial until we achieve market dominance.
Additionally, even after achieving market dominance, we may need to continue making growth-
focused investments, depending on the competitive landscape.

According to our business model, we have the potential to enhance our margins by ceasing

investments. However, it's important to recognize that this approach would not contribute to
long-term MSV.
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On page 15, | aim to highlight the reliability of our assets by showing how, as a collective, our
portfolio has consistently produced results, even amidst various incidents within our diverse
range of business portfolios.

In the midst of an exceptionally volatile and challenging business landscape, for example, we
found ourselves compelled to lower our initial guidance mid-way through 2021, primarily
because of a steep increase in raw material costs, and again in 2022, owing to provisions in
China and hyperinflationary accounting practices in Tlrkiye. Nonetheless, the table presented
here demonstrates that we were broadly able to meet our original forecasts. Furthermore, in
2023, a year marked by fewer unexpected events compared to previous years, we consistently
exceeded our initial guidance.
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