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Good afternoon, everyone. I’'m Yuichiro Wakatsuki, Co-President of Nippon Paint Holdings.

| want to express my sincere appreciation for your time today, as we share our Medium-Term
Strategy and outline our roadmap as Asset Assembler.

Today, we are joined by investors, analysts, and members of the press. Thank you all for being
here.
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| Executive Summary

Significantly outperformed original MTP (FY2021-2023) )

Delivered resilient growth and steadily compounded EPS, overcoming drastic changes in the business environment beyond our 2021 original assumptions
Both revenue and profit outperformed the 2021 guidance through our endeavor to compound organic and inorganic EPS

Our Asset Assembler model /

We aim to actively and continuously compound low risk and sustainable EPS
Our Group maximizes the potential of individual assets accompanied with autonomy and accountability,

in pursuit of Maximization of Shareholder Value (MSV)

New guidance focuses on sustainable value creation through organic and inorganic initiatives y

With progression in our model, presenting a three-year target number on a consolidated group basis has diminished in significance; despite continuation of
three-year plans for individual assets
This presentation highlights our medium-term organic growth potential based on our current portfolio and outlines our approach to value creation through M&A,

all intended to showcase our core strength with MSV as our sole mission

I would like to begin with an executive summary

Our performance in 2023 significantly outperformed the guidance set out in the previous
Medium-Term Plan (MTP) released in March 2021. Specifically, the guidance for 2023 was to
achieve revenue of 1,100 billion yen, operating profit of 140 billion yen, and EPS of 45 yen.

Reflecting on the business environment over the past three years, we faced substantial
challenges due to external factors. The pandemic's effects lingered into early 2023,
complicating our operations further. Additionally, the global chip shortage and supply chain
disruptions significantly impacted many of our industrial products, including automotive
coatings. Geopolitical conflicts in various parts of the world, such as in Ukraine, also posed
challenges. Concurrently, inflation led to increased prices for raw materials, while a slowdown
in the Chinese real estate market affected demand.

Despite these headwinds, we achieved strong growth, thanks to several key factors. These
include the robust market demand typical of our businesses, the strength of our brand that
supports our leading market share, and our ability to pass on price increases. Furthermore, our
growth was bolstered by the strategic addition of excellent assets to our portfolio through M&A
activities.

| believe our resilient growth reaffirms the strength of our Asset Assembler model, which, while
not ostentatious, is designed to generate sustainable EPS growth through the assembly of
stable companies. This model grants autonomy to the outstanding management teams of these
companies, coupling it with accountability. We are confident that this approach can maximize
the potential of these assets by fostering low-risk, sustainable growth.

As Co-Presidents, we recognize that we may not possess the specific knowledge or expertise
required to directly sell paint in local markets such as Australia, China, or Turkiye. However, we
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firmly believe in our ability to evaluate whether local management teams in these regions are
effectively adapting to changes in their business environments, are dedicated to achieving
results, and are fulfilling their commitments. Both Co-President Wee and | also serve as
Directors of NIPSEA Group and DuluxGroup. Co-President Wee leads the management
meetings of each partner company in Japan Group, while | serve as the Board Chair of Dunn-
Edwards. This governance structure enables us to unlock the potential of each of our assets.
Honestly, | do not believe this model works well with every company. However, we consider it
the most efficient and effective model for our Group, given that our businesses are
characterized by a low-risk and stable earnings base.

MSV was already our sole mission in the previous MTP. However, starting in 2022, we began
to position ourselves as Asset Assembler. The evolution of this model commenced in April
2021, following the appointment of Mr. Wee and myself as Co-Presidents. Throughout its
evolution, we have taken various actions, including redefining the role of NPHD as a holding
company by spinning off our Japan-focused functional company, beginning in 2022.

We will continue to develop and execute medium-term plans spanning three to four years for
each asset, alongside ongoing M&A activities. However, we believe the value of presenting
three-year target numbers, as we have previously done to facilitate a proper understanding of
our potential, has diminished.

This Medium-Term Strategy briefing today aims to highlight the growth potential of our current
portfolio and effectively communicate our approach as Asset Assembler.



| Nippon Paint at a Glance

]| Our Group has evolved dramatically over the past 10 years through partnership with Wuthelam and assembly of assets

Market presence
(2024)

m Years old Operating
(est in 1881) countries/regions

(vs 18in 2013)

Established

Partnership with Revenue
Wauthelam (2024 Company guidance)

, ‘ Years 4
r JPY
(est. Asian JVs (NIPSEA lt :
0 business) in Singapore in 1962) L bl RO

Ownership by Market cap
Wauthelam (as of Mar. 29, 2024)

% /‘7 tr JPY
(vs 14.5% in 2013) (vs 0.46 tr JPY in 2013)

Allow me to provide an overview of our Group once again.

With a history spanning 143 years, our Group's market presence has expanded from 18
countries and regions a decade ago to 47 countries and regions today. Based on our 62-year-
long partnership with our majority shareholder, Wuthelam Group, our revenue and market
capitalization have substantially increased compared to a decade ago. We believe we have
achieved drastic growth as a long-established Japanese company with a history of 143 years.



| Our History

| Accelerating revenue and profit growth since 2018 in pursuit of MSV as our sole mission

2018- MSV as sole mission

Shz oldi from Wuthelam Group—change in BOD

2018-2024
Revenue CAGR: +16.9%

40-60 Asian JVs 51-49 Asian JVs 100% of Asian JVs (2021-)

SSEs Lo WUT ownership ~14.5% WUT ownership 39% WUT ownership (2021-)

Taking a closer look, we can categorize our history into four distinct phases.

Specifically, these phases include the founding phase starting in 1881 and the initiation of Asian
joint ventures (JVs) beginning in 1962. Furthermore, the consolidation of these Asian JVs in
2014 significantly boosted our revenue, from around 250 billion yen to nearly 600 billion yen.
This marked the beginning of our globalization efforts from Asia.

| believe the major turning point occurred in 2018, when the composition of our Board of
Directors underwent a significant change following a shareholder proposal from Wuthelam
Group. It was also during this period that we adopted MSV as our sole mission. Our
subsequent M&A activities have focused on low-risk and cash-generative decorative paints
companies. In 2021, we achieved a long-standing goal by completing the full integration of the
Asian JVs, which subsequently accelerated our growth.



| Asset Assembler Model

| Asset Assembler is about EPS compounding through organic and inorganic initiatives

Asset Assembler model

: EPS growth through
EPS compounding autonomous and
through M&A decentralized
management

« Ever-present macroeconomic uncertainty Amodel focused on low-risk and steady EPS

« Low-risk, good-return targets globally ' compounding via organic and inorganic initiatives

« Japan-based advantage (Japan-US interest 5 Capital markets’ iction in Asset A bler model
rate gap, consumer trust in Japanese brands, ) will boost PER, enabling MSV
etc.) are likely to persist Unlocks unlimited growth potential for us

Beginning from page 8, | shall delineate the fundamental elements of Asset Assembler.

The core of being Asset Assembler is to be focused on achieving “Sustainable EPS
Compounding” through both organic and inorganic growth initiatives. We are confident that
there remains a plethora of global targets that are both low-risk and offer good returns.
Moreover, the benefits of being based in Japan—such as access to low-interest borrowing and
the high trust placed in Japanese companies as acquirers—are expected to continue. By
leveraging our capability to maximize the potential of the assets we acquire, we will also
accelerate organic growth, which, in turn, will attract new assets. This positive cycle will offer
unlimited upside to our shareholder value.
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| Competitive Advantage of Asset Assembler Model

| Accelerating EPS compounding by leveraging the combined advantage of a lean headquarters and autonomous
and decentralized management

Asset Assembler model

4 & » »

Irlorefzln]e COrejzinlle

: EPS growth through
EPS compounding autonomous and
‘ through M&A decentralized

' & management 4

_ Our ability to hamess the low-funding cost 1. Driving autonomous growth of top-tier assets through low cost, strong cash

2 S - generation, and operating leverage
. g:;sz::gst:«imzmmeam l?gr?sﬂhe PRGN T s 2. Accelerating growth by leveraging our platform, including financing capabilities

! 1 : and brand strength
¢ Gl aed t.o TEZERTET SE LS (S VD e i 3. Realizing synergies and breakthroughs through collaboration projects among
our modus operandi Pl s SN

Next, | will explain the competitive advantage of our Asset Assembler model.

While low interest rates benefit all Japanese companies, our distinct advantage lies in our
ability and willingness to leverage this boon. By maintaining a lean headquarters, we excel in
accumulating valuable assets through identifying low-risk opportunities, securing them at fair
valuations, and attracting exceptional talent. We empower this talent with both autonomy and
accountability. This talented group aims to enthusiastically leverage the Group's resources,
operating independently of headquarters intervention.

Let me give you an example that demonstrates this approach. Many investment banks,
believing that we lack a strong foothold in North America despite its strategic importance, come
to us with various M&A proposals. Dunn-Edwards may be a smaller entity in the vast North
American market, yet the need to acquire hew companies is minimal. This is because Dunn-
Edwards consistently achieves revenue growth and maintains profitability, focusing primarily on
the West Coast market. Our goal isn't to secure the top position in the U.S. or on a global scale,
but rather to strictly pursue MSV. Regardless of the North American market's allure, engaging
in mergers and acquisitions at any valuation or accepting undue risk goes against our
commitment to MSV.

Given this context, our portfolio is not without its imperfections. However, each asset is
positioned well enough that its business can thrive in its respective region without needing
direct intervention from headquarters. Essentially, our portfolio comprises companies that are
capable of autonomously generating cash and contributing to EPS accretion sustainably,
without requiring financial support from us. For example, our choice to repurchase the two
businesses in India stemmed from our assessment that they had reached the necessary stage
for such action.



| Financial and Non-Financial Targets as Asset Assembler

| Sustainable EPS compounding shall enhance PER, achieving MSV over the long term

Asset Assembler model

: EPS growth through
EPS compounding autonomous and
through M&A decentralized
mar@mem

Acceleration of EPS compounding with Consolidated CAGR (medium-term)
active pursuit of M&A opportunities based on current business portfolio*

Target companies can be of any region, business area, or size, * Revenue: HSD (c.+8~9%)
provided they offer low risk and good returns « EPS: LDD (c.+10~12%)

Achieving MSV in the long term, not bound by a three-year timeframe

2023 including the two India busi (NPl and BNPA) and Alina (Kazakhstan) 10

Adopting this strategy, as detailed in the bottom right of page 10 in the presentation, we aim to
achieve an annual consolidated revenue growth of 8-9% and an EPS growth of 10-12% over
the medium term, based on our existing portfolio.

Simultaneously, as mentioned in the bottom left of the same page, we are committed to
pursuing M&As that facilitate low-risk and sustainable EPS compounding. Specifically, our
strategy allows for unlimited EPS accumulation by acquiring companies from any region,
industry, or size, provided they present low risk and offer good returns.

We are committed to annual growth, aiming to boost performance in the short term while
pursuing long-term MSV, instead of confining our objectives to a three-year timeframe.
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| Our Track Record as Asset Assembler

| Successfully and substantially compounded EPS since 2018 by driving organic and inorganic growth

Adjusted EPS™ compounding by Asset Adjusted EPS

CAGR +14.6%
I——
. l 2941
. E
28.28 22.90

==
2018 2018 2020 2021 2022 2023

Adjustments

W DGL (Europe)
— ;lcl;oer?gxg% (2022)
50.45 NPT (2023)

European automotive
business

33.82

¥ Two India businesses
(NPUBNPA)

Betek Boya (2019)

Unadjusted EPS
CAGR +12.3%

W DGL (Pacific)
~DuluxGroup (2018)

M PT Nipsea (2021)
Vital Technical (2021)

M NIPSEA business
49% additional
acquisition (2021)

W Existing businesses
(as 0f2018)?

Total number of shares issued: 2,370,512,215 shares

*1 Calculated using simple sum of eamings after excluding one-off factors with majorimpacts (mpairment, MBA expenses, provisions, coounting, etc.) and received from the Group subsidiares; for 2018-2020, calculated using the number of shares
adjusted for the stock spit conducted n 2021 12
~2 Japan Group, automoltive in Americas, automotive in Asia, overseas marine, Dunn-Edwards, European automotive business, NIPSEA business (51% ownership)

I have outlined our fundamental strategy up to this point. Moving forward, | will delve into our
method for compounding EPS.

Page 12 of the presentation illustrates our EPS compounding track record, with adjustments
made to exclude special factors for clarity. These adjustments remove the effects of one-off
events, such as the impairment of our automotive coatings business in Europe and India in
2019, provisions made in China in 2022, and the impacts of hyperinflationary accounting
practices in Turkiye from 2022 onward. We are confident that this will aid in appreciating the
underlying strength of our business under normal operating conditions.

In addition, we issued new shares equivalent to approximately 46% of the total number of
issued shares, related to the full integration of the Asian JVs and the acquisition of the
Indonesia business in 2021. However, as illustrated by the dark blue representing the
acquisition of the 51% stake in NIPSEA Group, the light blue representing the 49% stake in
NIPSEA Group, and the green representing the Indonesia business, all these acquisitions have
contributed to an EPS compounding that exceeds the EPS in 2020.
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| Strong Cash Generation of Assembled Assets

| Each of our assets has strong cash generation, characterized by high margins and low CAPEX requirements

Cash Flow" Generation by Asset

: 5 1531
Once acquired, our assets deliver autonomous growth -
based on strong cash generation.

Additional capital required primarily for bolt-on M&As only
W Others.
W DGL (Europe)

W PT Nipsea

W Betek Boya

W DGL (Pacific)

W NIPSEA
(Excluding China,
Betek Boya,
PT Nipsea)

W NIPSEA China

420

W Dunn-Edwards,
Automotive in Americas|

W Japan Group

2023

2018 2019

*Calculated as simple sum of Operating CF (excl dividend income from Group subsidiaries) - CAPEX (excl M3A and lease expenses) 13

Page 13 shows the cash generation capability of each region, which is being disclosed for the
first time. Each graph presents the aggregate amount, which is calculated by subtracting
ordinary capital expenditures (excluding those related to M&A) from the after-tax operating cash
flows.

In 2023, we successfully generated a substantial amount of cash, partly attributable to a
significant improvement in the Cash Conversion Cycle (CCC), which we have defined as a key
performance indicator (KPI). We are confident in maintaining a scenario where each asset
continues to generate cash, excluding M&A activities, though the amount generated may not
match the levels achieved in 2023.
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| lllustrative Operating Leverage Model

| Our business model allows for substantial operating leverage with low fixed cost base

Our base model

Our base model allows for profit growth and margin improvement that surpass
revenue growth; our strategy is to maintain margins while reinvesting excess
margins for market share expansion until we achieve dominance

Revenue

108 Revenue
OoP

Variable costs
(raw material and other variable costs)

Variable costs

Fixed costs
(raw materials, etc.)

100
CAPEX and
depreciation and amortization

Overhead

i . Fixed costs
Allocating a portion to fixed costs (CAPEX/depreciation and
(expenses for market share amortization/overhead, etc)
expansion)

op

OP margin

Current period Following period

I'll illustrate the concept of operating leverage by using the paint business as a case study.

While this can vary by region and business, in our base model, variable costs constitute
approximately 50% of revenue, and fixed costs comprise about 35%, leading to an operating
profit margin of 15%. Under normal conditions, increases in fixed costs and capital
expenditures are outpaced by revenue growth. Consequently, an 8% growth in revenue can
result in a 16% increase in operating profit.

However, the reason we may not achieve this level of profit growth in reality is due to factors
such as fixed costs increasing at a rate comparable to revenue growth, often as a result of
inflation. Our strategy involves strategically allocating the excess margins to growth-focused
investments, such as advertising, sales promotion, and incentives, with the intention of
maintaining margins. These investments are crucial until we achieve market dominance.
Additionally, even after achieving market dominance, we may need to continue making growth-
focused investments, depending on the competitive landscape.

According to our business model, we have the potential to enhance our margins by ceasing

investments. However, it's important to recognize that this approach would not contribute to
long-term MSV.
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| Our Capability as Asset Assembler to Deliver the Promise

| Track record of delivery despite market turbulence predicated on the earnings power of each asset

Achievement rate of original guidance (2020-2023)

Revenue (Bnyen) 2021 2022 2023
Original guidance 720.0) 80000 12000  1.400.0) Agile response to rapidly changing environments,
O — 7811 9983 12000! 14426 maintaining earnings growth and largely meeting
original guidance over the past four years

Overachievement rate +8 +12! +9%)| +3%|

@ 2021: Guidance revised downward at mid-term
(Factors) COVID, raw material inflation, chip shortage, etc

EPS (Yen) 2020 2021 2022 2023
@ 2022: Guidance revised downward at mid-term
o - z | @
Original guidance] 15.5¢ 29.17| 34.49) 41.73 (Factors) Increase in provision in Chi“‘?'
Year-end results 27.83 29.41 33.82 50.45| hyperinflationary accounting in Tarkiye, etc.
Overachievement ratef +79%| +1% -2%) +21%]
*Original guidance announced n May 2020; EPS wa: g the number of shares after stock spit 15

On page 15, | aim to highlight the reliability of our assets by showing how, as a collective, our
portfolio has consistently produced results, even amidst various incidents within our diverse
range of business portfolios.

In the midst of an exceptionally volatile and challenging business landscape, for example, we
found ourselves compelled to lower our initial guidance mid-way through 2021, primarily
because of a steep increase in raw material costs, and again in 2022, owing to provisions in
China and hyperinflationary accounting practices in Tlrkiye. Nonetheless, the table presented
here demonstrates that we were broadly able to meet our original forecasts. Furthermore, in
2023, a year marked by fewer unexpected events compared to previous years, we consistently
exceeded our initial guidance.
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| Our Approach to Maximize PER

| Elevate capital markets’ expectations by effectively communicating our equity story as Asset Assembler

i i i EPS growth through collaboration among Sustainable EPS
PER Maximization e

the existing portfolio companies

new M&As
Conviction from/ capital markets of
our sustainable’ EPS compounding

Effectively communicating our equity story
as Asset Assembler

Enhanced engagement Enhanced disclosure
(700+ companies annually) (integrated report, etc.)
Showcase our safe M&A track record and potential
for EPS compounding through M&A

—cf.P22

Showcase the potential for future EPS growth
within our current portfolio

—cf. P19-20 and Appendix

Clearly present our business model and
proven track record

gy —cf.P&-10, P12-15

" Market concern P e s i O iti 5 o

-l oA < Underestimation of our % Transitions of PER (2021-2023)

- - T _ growth prospects NPHD: 48.3x—21.1x (-27.2pp), peer avg.- 37.8x—24.5x (-13.3pp). TOPIX chemical avg.: 32.8x—20.8x (-12.0pp)
ik kI

—— " Og¢o

* Source: FactSet, Bloomberg. PER (forthe next 12 months) is calculated by the stock price divided by EPS (forthe next 12 months) 16
Peers covered are Sherwin-Wiliams, BASF, Asian Paints, PPG Industries, AkzoNobel, Berger Paints India, Axalta, SKSHU Paint, Kansai Paint, TOA Paint, and Asia Cuanon

Although our EPS has shown steady growth, it's evident that our stock price has not
experienced the anticipated rise aligned with this growth. We recognize that we are not fully
maximizing PER in the present circumstances.

We believe there are multiple reasons for this, but our assessment indicates that market
apprehensions about risks in China and an underestimation of our growth potential, including
our organic growth, play significant roles.

To strengthen the capital markets’ confidence and maximize PER, we will take the following
steps:

1. Clearly communicate our strategies, business model, and track records, as explained today,
to capital market participants.

2. Showcase our growth potential, leveraging our current asset portfolio.

3. By clarifying our approach to M&A for investors, we aim to bolster their confidence in our
future efforts to compound EPS through M&A activities, which may not align easily with
traditional evaluation models.

4. Highlight our role as an "EPS Compounder" or, put another way, an "EPS Compounding
Machine," by improving our engagement with investors and the quality of our disclosure
materials.

We highly value and eagerly anticipate your feedback and perspectives as investors, and we
are grateful for your ongoing involvement.
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| EPS Compounding Supported by the Aligned Co-Presidents, Majority Shareholder and BOD

Close communication between Co-Presidents allows for substantial EPS compounding,
with MSV as the common mission and with split of primary responsibilities

o - — 7 ne— 7 — E

Maijority shareholder: Wuthelam Group Board of Directors

MSV versed independent directors holding majority (67%),
pursuing MSV with the Executives

I would also like to elaborate on the structure that underpins the EPS compounding process |
just described.

Upon introducing the Co-President setup in April 2021, there were widespread doubts
regarding its effectiveness. However, such inquiries have since become infrequent. | am proud
to report that we have executed numerous actions swiftly, not merely without delay. This
achievement has been facilitated by the tight collaboration between Mr. Wee, with his extensive
experience in business operations, and myself, with a specialization in capital markets and
M&A. Central to our success is our shared focus on MSV as our sole mission, complemented
by our approach of setting aside personal egos.

We have consistently maintained open lines of communication with the majority shareholder,
who shares the interests of the minority shareholders, as well as with the Board of Directors,
which is predominantly composed of Independent Directors. All three parties are united by MSV
as the sole mission across all circumstances, a synergy we identify as one of our key strengths.
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| Organic Growth (1) —Growth Forecast by Asset

(@) NIPPON PAINT HOLDINGS CO, LTD.

2020-2023 Results Medium Term Forecast (in LCY)

1 112 42%, 22 +12%, —:A~+1%, i1~-2% L1 2% 22020 figures are basedon the former segmentation (DIY/Project) *3 Subject o change due to the impact of hyperinflationary accounting
*4 The 2020-2023 resulls are unaudied pro forma figures. The 2023 OP margin (Tanshin) was calculated using the exchange rates of 1 INR=1.74 JPY and 1 KZT=0.31 JPY

"5 2020 figures include Craig & Rose and Maison Deco  *6 Calculated using 2022-2023 figures

Next, I'll provide an overview of our organic growth strategy.

Revenue CAGR (inLCY) 2023 OP margin (Tanshin) Revenue CAGR 2026 OP margin™'(vs 2023)
Japan +7.5% 9.5% +0~5% 2
Segment total +12.4% 12.5% c. +10% -
NIPSEA China | Tue +23.5%2 +10~15%
TUB +0.5%2 c. +5%
Segment total +32.5% 17.4% +15~20% -
Malaysia Grp.
Singapore Grp. +17.8% +5~10% —
Thailand Grp.
NIPSEA Except PT Nipsea (Indonesia) +12.6% 32.9% . +10% -
China
Betek Boya (Turkiye) +87.3% 10.9% c.+10% (—=)2
NPI/BNPA (India) (For reference) +26.6%™ (For reference) 4.7%™ ¢ +10% -
Alina (Kazakhstan) (For reference) +20.6%™ (For reference) 20.2%™ c. +10% -
DGL (Pacific) +5.7% 12.8% c. +5% =2
DuluxGroup
DGL (Europe) +12.4% 4.4% +5~10% 0
Dunn-Edwards (U.S.) +2.5% . +5% d

Page 19 of the presentation outlines the medium-term growth projections and margin trends for
each asset, with no significant deviations from our earlier explanations. Regarding our business
in China, which garners considerable interest from investors, we are confident in achieving
sustainable growth. This optimism is based on brand-driven market share gains supported by
solid demand, primarily from repainting activities.
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| Organic Growth (2) —Strategy by Asset

Market Growth Forecast*!

Volume basis

(2024-2026)

Value basis™

Revenue CAGR

Forecast

(2024-2026)

(@) NIPPON PAINT HOLDINGS CO. LTD.

Key strategies to deliver market +a growth
—See the Appendix for more information.

> Japan Enhance high-performance and sustainable products and pricing strategyto flexibly respondto
Japan Decorative -1% +1% +0~5% price changes, combined digitization to strengthen supply chain
TUC +3% +1% +10~15% Defend and grow marketshare, extending share especiallyinthe Tier 3 to 6 cities
NIPSEA China S— . .
Di and moving new built egment:
TuB +1% +2% c+5% il : denti
L ¢ ) Investin andsecure ondealerchannel
i i o, i o, * (Malaysia) Dominate Decorative brand Top of Mind, pushing exterior category to achieve
a‘gg@gg%%p' 3‘2&3‘;&%;&4’ alggiggig;n/“ +5~10% category leadership with focus on Ultra Premium and Premiumrange of products
5 . 2 2 + (Thailand)Sal &value selling (The Coatings Expert),
Thailand Grp. Thailand +2% Thailand +2% investingin advertising andtransforming from a Push (colors, products)to Pull (quality, brand,
innovation) approach
. . Driving Nippon Paintbrandin the Ultra Premium and Premiumproducts and adding new
NIPSEA PT Nipsea (Indonesia) +3% +6% c.+10% P products to lete offering of p water proofing solutions
Except China Implementing multiorand strategy managementwhile expanding lineup of adjacencies products,
o o 3
Betek Boya (Trkiye) +1% +7% c.+10% such as SAF and CC
NPI+BNPA .
NPI (India) +6% +4% c. +10% Focusing on brand building and advertising activities to expand channel networks
Creating and realizingimmediate synergies from leveraging the Nippon Paint playbook benefiting
Alina (Kazakhstan) +3% +4% c.+10% from scale and efficiencies on p , SAP i ion, upgrade of D ive p i
capabilities
2 0 Defend and grow ourleading marketshare in paints & coatings and sealants & adhesives, with
DGL (Bacific) ~H1% +2-2.5% c.+5% further growthin other adjacent categories.
DuluxGroup
=0~+1% +1~3% - P . X
DGL (Europe) (France) (France) +5~10% Targeting share growth in paints & coatings sealants & posttion.
+2% +5% Growth driven by both volume and price increases while continuing to focus on existing product
Dunn-Edwards (U.S.) (overall U.S.) (overall U.S.) C.+5% sales and bringing new economy priced and premium products to market

*1 Internal estimates  *2 Including the impact of volume changes

20

Page 20 showcases our growth predictions for each asset alongside market-specific growth

forecasts.

These value basis forecasts account for the effects of sales volume changes. For example,
while demand in the China market is robust in terms of volume, growth based on value might
not match volume growth due to economic conditions. Consequently, we anticipate a 10-15%
growth on a value basis, driven by the expected stronger performance of lower-priced products.
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| lllustration of Inorganic Growth

| Our M&A model, premised on EPS accretion in Year 1 even with large scale acquisitions, allows for unlimited EPS accretion

Demonstrating sustainable EPS growth through acquisitions of excellent low-PER assets

Valuation of Our funding mix (Example)

acquisition targets Target companies

+ Net profit - ¥50 bn
+ Acquisition PE Multiple - 10-15x (times)

OurEPS \ & =
accretion Ny = 7
after > o = Projection of our EPS growth™
acquisition =
« EPS with full debtfinancing - +c. ¥20
+ EPS with full equity financing - +c. ¥10
Low 5 + EPS accretion with debt and equity mix : +c. ¥15-20
w Low
These figures are subject to change based on factors such as interest rates,
Acquisition PE multiple Leverage (debt financing) PER of our stock (equity financing) debt level of the acquired company, amortization of intangible assets and
valuation of our shares used

Acquisition target Our strength

- Ourability to assess and identify suited targets
+ Low-risk and good returns - Sustainable EPS accretion from Year 1 3 Malntalnl!;nd Booel motieton (')yftalent wngjom our Group

- Cash generative - Profit generation capabilities not reliant on specific . Our platform balancing autonomy with accountabil
- Can be of any region, business area, or size individuals (emphasis on the brand, talent, technology, etc.) proalétively avoiding st%ndardlzat):on i

+ Balance between risk and valuation - Low cost funding/debt financing a priority but with possibility of
equity financing premised on EPS accretion in Year 1

Our M&A model allows for continuation of sustainable EPS compounding through our funding,
asset identification and potential maximizing capabilities

*Calculated based on our net profit for FY2022 and our PER, share price, number of issued shares as ofthe end of FY2022

We're unable to present specific benchmarks for inorganic growth at this time. However, | will
outline our strategy for promoting inorganic growth.

Recently, investors have questioned whether our attention is currently on post-merger
integration (PMI), leading to a pause in our M&A activities. The simple answer is "No." After
thorough evaluations, we've opted not to proceed with several potential deals.

Our Asset Assembler model affords us the unique advantage of pursuing new acquisitions
while simultaneously unlocking the potential of each acquired asset, all the while steering clear
of standardization. Indeed, we are constantly in the process of evaluating new acquisition
opportunities.

The conceptual diagrams found on page 22 of the presentation are from the Integrated Report
2023. While I won't delve into them extensively here, | will say that we are confident in our
ability to significantly compound EPS. This confidence is based on strategic valuations and a
diverse funding approach, provided that the acquisition targets are both secure and high-caliber
companies.

I have always emphasized that, although we prioritize debt financing, equity financing is still a
viable path if it can significantly enhance EPS. However, given the current state of our stock
price—or to be more precise, our PER level—the appeal of equity financing has diminished.
This shift necessitates a more focused approach to evaluating the valuation of potential
acquisition targets than ever before. Yet, as I'll explain further on, our short-term leverage has
decreased, and our robust cash generation ability provides us with substantial funding capacity.
Thus, we continue to be dedicated to engaging in M&As that will contribute to MSV.
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| Sustainability Initiatives That Drive EPS and PER (1)

| Aim to achieve MSV by increasing the earnings and markets’ expectations through sustainability activities

MSV (EPS Maximization X PER Maximization)

Improve market siare and profitability
Raise the mar ' expectations

Relentless pursuit of technologies, talents - Vigorous pursuit of higher quality,
Intensive use of IT | lower cost, CAPEX efficiency
Advantage of autonomous and decentralized management o

Full access to our platform of Asset Assembler

(Financing capacity, brands, technologies, know-how, collaborative projects across regions and businesses)

Innovation & Sustainable
Environment & Safety People & Community Product Stewardship Corporate Governance

Heyelop low;carbon/ Develop sustainable products
eco-friendly products Recruittrain diverse employee (NPgl Vi !monnurF;.CA) Oversee management

Low-costand sustainable procurement

+
Reduce environmental and

+ +
Earn the trust of stakeholders Encourage risk-taking human rights risks

+
Ensure safe people and operations Chemicﬂls‘of concern

|
e < <
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Beginning with page 24, | will outline our strategy for sustainability.

Our sole mission of MSV is premised on the fulfilment of our obligations to stakeholders,
encompassing legal, social, and ethical duties. We view sustainability initiatives as integral to
MSYV, rather than viewing sustainability as an end in itself.

Following this philosophy, the heads of our five sustainability teams have been selected from
among the leaders of our partner companies. Utilizing our position as Asset Assembler, we aim
to achieve MSV by engaging in cross-organizational efforts that not only develop technologies
and nurture talent but also address our environmental and human rights obligations.
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| Sustainability Initiatives That Drive EPS and PER (2)

| Examples of innovation strategies directly linked to EPS accretion

EV functional coatings technologies through Leverage bio-based resintechnology platform
collaboration among Japan PCs and NIPSEA acrossAutoandDeco’
Improve market share in the automotive market Improve marketshare in the automotive and decorative
and profitability markets and profitability

2 and decorative markets by
CO, emissions advantage

Deployed bothin the autoniQily
by integrating Japan/NIPSEA leveraging our low costand

eady in the market)

Accelerate EV productlaunche
technologies (some 3

Automotive Decorative
r:’IPS,EA‘ S‘P”'“HI:Y re;ln w’fh fxcellsm Eco-friendly and applicable to wood furniture
adt eswn_j one ‘id'p_p"?g g;lsﬁlance, abnd andinterior coatings, aligning with growing
WA e s e L coaag demand for healthier and safer living spaces
requiring high performance

Functional coafing technologies

Integration of functional coating technologies to create differentiated technologies
that meet the needs of each module.
Accelerate market introduction in collaboration with EV module customers

Flame
resistance

Bio-based resin: 2763, 83016, etc
(a high-solid, waterborne polyurethane resin with remarkable flexibility and durability)

NIPSEA China Singapore Grp. Malaysia Grp. Thailand Grp.

Collaborative projects across regions and businesses

Collaborative projects across regions and businesses

* of. https:/www. holdings.cor 20240223/ 25

Highlighting our strategy for technological innovation, we are pushing forward with the
advancement of EV coating technology and broadening the application of bio-based resins.
This is achieved through collaborative efforts in technology development and knowledge
sharing across regions. Our goal is to embark on initiatives that not only address societal
challenges but also boost our earnings.
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| Sustainability Initiatives That Drive EPS and PER (3)
| Examples of human resource strategies directly linked to EPS accretion

NIPSEA/Japan technology

Integrated activities across Japan Group st collaboration

Improve market share and profitability Improve market share and profitability

Senior management hold co
global operations to enhan

ent roles across Japan and

icooperation and synergy tional culture and foster

Cultivate an adaptive ord
collaboration with Japan T ology Teamto overcome

the “Not Invente re Syndrome”
Streamline operations by eliminating overlaps and filling gaps in each market Technology shared ESG and
Promote business in an integrated and centralized manner across the entire Group ser\gl)::e open Innovation Global R&D strategy

§ Jopar NIPSEA
NPAC NPTU NPIU NPSU NPMC

Japan

Technology Leadership Team Technology Leadership Council

Integrated sales activities (overseen by NPIU President)

D incaricd sl acties (overscen U Presen) _____ 2
L icgaicd esn deveopnent aivies (rerseen o NPAC Presient) 2

Integrated resin development activities (overseen by NPAC President) " . i . "
Continue to drive “leveraging”, “sharing”, “integration”
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I will also present an example of our strategy for human resource management.

Following the spin-off of our Japan segment, which had a revenue of approximately 200 billion
yen in 2015, a process we refer to as "bunshaka," each of the five partner companies has
embraced autonomy. This shift has led to enhanced accountability within each business unit.
Conversely, this approach has led to challenges, including inflexibility in human resource
allocation and the emergence of silos within organizations. Instead of incurring additional costs
to reintegrate these partner companies, our strategy involves appointing leaders to concurrent
positions to facilitate overall optimization. Within the Japan Group, for example, we have
already appointed a CTO to oversee technology teams. Beyond this, we are gradually
integrating operations across sales, resin development, and production.
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Net Debt/EBITDA

Debt status
(as of end-Dec. 2023)

(Bn yen)

+ Avg. duration: 3.5yrs.
« Avg. interest rate: 0.4%
+ Fixed/variable ratio: 94/6

(after one-offitems) (after one-offitems)

3.4x 3.4x

e @ e o

26x 7"

e
4293
309.2
(after one-offitems;
116.7 1273
End 2020 End 2021 End 2022 End 2023
mlet Deot =EBITDA  --- Net DebtUEBITDA

Cromology, JUB and others
» Continue to pursue proactive M&A activities to fuel sustainable future growth

*1 Excluding CAPEX on leased assets b *2 Including int t-

and payments, etc. related to b i acquire
*3 Total dividends (including the amount whose payment willbe postponed o the following year or thereafter; excluding dividend payments to the former shareholders of NIPSEA)  *4 Continuing operations basis

| Finance Policy to Accelerate EPS Compounding (1)

Capital allocation

(Bnyen)

Growth-focused
investment

Shareholder
refurns
822

u CAPEX "
uM&A™?
2021-2023 .
capital allocation m Dividends

515.0 bn yen

Operating CF
(2021-2023)

370.0 bn yen™

* Net Debt/EBITDA improved to 2.2x at year-end 2023, driven by significant cash generation, even with the acquisitions of
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Next, I'll outline our financial position.

As discussed earlier, our Net Debt/EBITDA ratio at the end of 2023 decreased to 2.2 times,

thanks to a substantial boost in cash flows. This improvement was driven by increased earnings
and an enhanced CCC in 2023. Over the last three years, we've generated cash flows of
roughly 370 billion yen, with 120 billion yen allocated to CAPEX, 80 billion yen towards dividend
payments, and over 300 billion yen directed into M&A activities. Consequently, while net debt

has risen due to financing activities, EBITDA has also increased. Considering the
characteristics of our operations, our financial standing remains robust and secure.
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| Finance Policy to Accelerate EPS Compounding (2)

MSV

(EPS Maximization X PER Maximization)

Cash allocation

Growth-focused investment

4. Financing - .
Alocate funds to (debtiequity) ety
the nex? growth- occurs, to prepare for the next

focused investment

1.
Utilize leverage
3. - for low-risk,
Maintain good-return

leverage M&A activities
capacity

« Facility updates in response to

\
|
1
1
|
|
|
acquisition opportunity 1
|
|
|
!
|
organic growth (c. 3% of revenue) :

___________________________

+ Maintain stable dividend payments
returns with a target payout ratio of 30%

« Increase TSR by earnings growth
mainly through M&A

by repaying
borrowings

2 Enhance cash flow
generation capability Financial discipline Balance sheetmanagement

1. Prioritize debt financing
2. Maintain the leverage capacity and
promote engagement with financial institutions

- : S 3. Equity financing remains an option
Financial discipline/Balance sheet management assuming EPS accretive

KPI: CCC, CF, ROIC,
Net Debt/EBITDA, etc.
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Our financial strategy moving forward remains largely unchanged.

We place great emphasis on our ability to compound sustainable EPS. Accordingly, we will
direct cash generated towards M&A activities to ensure future growth, thereby delivering value
to our shareholders.

Occasionally, I'm asked whether we plan to conduct a share buyback. While it's accurate that
we aren't content with our current stock price, the question boils down to whether to allocate our
valuable capital towards purchasing our shares at a PER of 21-22 times or towards pursuing
acquisitions of companies with lower valuations or M&As with promising growth prospects.
Considering our focus on sustainable EPS compounding, share buybacks are not currently
among the options under consideration. Nevertheless, we remain open to all possibilities for the
future, continuously evaluating market trends.

While we maintain detailed KPls at each asset level, our approach as Asset Assembler dictates
that we refrain from setting uniform margin and CCC targets that disregard the individual
circumstances of local operations. The management teams of our partner companies are
steadfast in their commitment to improving operations while ensuring sustained growth. We
strongly believe that the combined strength of our Group, forged through the collaboration of
these partners, transcends the pursuit of standardized indicators.
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| In Summary

Nippon Paint maintains MSV as its sole mission. We strive to continue our journey of
maximizing long term EPS via organic and inorganic initiatives to continuously compound EPS
leveraging our Asset Assembler platform

Long term EPS is about low risk and sustainable EPS. It is predicated on unlocking

the full potential of our assets for organic growth whilst balancing risk vs valuation for M&A,
allowing for stable EPS compounding. We believe such conviction from the market towards
our ability and track record to compound EPS shall also serve for PER maximization

We continue to place emphasis on market communication with an intent to update the market on
an annual basis despite the lack of a 3 year numerical plan, including but not limited to
our journey, asset trajectory among others

Allow me to conclude my presentation.

As mentioned earlier, our Group remains steadfast in our commitment to MSV as our sole
mission. We are dedicated to maximizing EPS not only in the short term but also in the long
term, capitalizing on the advantages of our platform as Asset Assembler.

We aim to drive organic growth by optimizing the potential of each asset and meticulously
evaluating the risk-to-valuation balance in M&As. With both strategies enhancing EPS
compounding, our focus is on maximizing PER, leveraging our track record and appropriately
setting expectations for our future.

In today's presentation, | aimed to elucidate the rationale behind our decision not to present a
conventional 3-5 year medium-term plan, as is customary among Japanese companies. In
doing so, | hope to convey that the potential of our Group transcends traditional frameworks.
Nonetheless, we recognize the significance of maintaining communication with the capital
markets. We will continue to engage with investors and conduct individual investor meetings
simultaneously. We appreciate the continued support and guidance from our investors.

Thank you all for your attention today.
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