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The Aim of Today’s Briefing

1. Enhance comprehension of our strategic initiatives centered on 

Maximization of Shareholder Value (MSV) by providing detailed 

explanations of the critical components outlined in the Integrated 

Report 2024

2. Actively engage in meaningful dialogue with investors to deepen 

their understanding of our unique business model, competitive 

advantages, management strategies, sustainability initiatives, and 

the current business landscape. Utilize the insights gained from 

these interactions to refine our management practices and elevate 

our future Investor Relations (IR) activities

3. Through these activities, our goal is to optimize the Price-to-

Earnings Ratio (PER) while gathering valuable insights for the 

development of the 2025 edition of the Report 
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Production Process and Editorial Policy 

1. In this year’s Report, crafted in our third year as 

Asset Assembler, we convey our ongoing journey 

towards maximizing EPS in both the short and long 

term by leveraging the advantage of our platform, 

presented in a clear and logical narrative

2. The Report also highlights the critical role and 

superiority of our human capital, a fundamental 

element in our efforts towards MSV, from multiple 

perspectives

3. The Report delves deeper than previous Reports into 

topics of significant interest to capital markets, such 

as “Management Focused on Stock Price,” “Our 

Strategy for Maximizing PER,” “Our Approach to 

ROIC,” and “Our relationship with the majority 

shareholder and protection of minority interests”

Editorial Policy

→pp. 9-10

→ Integrated Report pp. 9-10
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Key Improvements

① Building on the Medium-Term Strategy introduced in April 2024, reviewed the previous Medium-Term Plan (FY2021-2023) and 

provided a comprehensive explanation of our approach to EPS compounding

② Presented the competitive advantage of our Asset Assembler model, highlighting both organic and inorganic growth perspectives

③ Clearly articulated our approach to maximizing Price-to-Earnings Ratio (PER)

④ Delivered a more in-depth explanation of our focus on capital efficiency and management, emphasizing its alignment with stock price 

performance

⑤ Enhanced explanations to illustrate the connection between sustainability initiatives and EPS/PER, supported by case studies to showcase 

practical applications

⑥ Emphasized the superiority of our human resources, which serve as the cornerstone of our unique business model and growth strategies

⑦ Provided a more detailed explanation of Scope 3 emissions with an expanded scope of data aggregation to ensure comprehensive reporting

⑧ Provided updates on key individual assets, including NIPSEA China, Indonesia business, and Japan Group 

⑨ Featured an article with new perspectives aimed as dispelling the notion of our company being overly dependent on China-related business

⑩ Streamlined the document by reducing its page volume, creating a more concise report that delivers deeper insights and improves readability 

for investors

⑪ Provided specific examples and fundamental data on our website and in the Investor Book, to complement the information presented in the 

Integrated Report

Offering more in-depth explanations than in previous Reports, 

supplemented by an extensive array of case studies
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Key Strategies for Condensing the Report

2023 Report 2024 Report

Format Portrait format Landscape format

Page count 136 100

New content

• Management with Attention Paid to Our Stock Price

• The Impact of China’s Macroeconomic Data on the Earnings of 

Nippon Paint Group

• M&A Success Case (DuluxGroup)

• Embracing Transformation and Changing Work Style (Japan Group)

• Status of Inclusion in Indexes/External Evaluation

• Key Non-Financial Data

• Our Asset Portfolio

• Human Capital as the Key to Achieving MSV

• Our Platform That Underpins Autonomous and Decentralized Management

• Harnessing Our Platform for Group Collaboration: The Betek Boya Success Story

• Our Strategy for Maximizing PER

• Medium-Term Strategy (Released in April 2024)

• Indonesia Business Strategy

• Japan Group: Striving for Greater Profitability by Unifying Efforts and 

Overcoming Organizational Barriers and Boundaries

Key content 

transferred 

to our website

-

• 11-year Key Financial Data and Data by Segment

• Key Non-Financial Data

• Sustainability: Our approach to EPS accretion and case studies

• Corporate governance: History of governance reforms, History of agenda items and growth strategy 

discussions at the Board of Directors meetings, Meetings of the Independent Directors, 

Upgrade functions of the Secretariat of Board of Directors, Cross-shareholdings policy

Other aspect - • Separating the Asset Management Report into an independent document available on our website
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(For Reference) Information Disclosure Structure

Website
Our website provides detailed and comprehensive content 

including information and data, as well as case examples in 

each region/market needed for a deep understanding of our Group

Investor Book
Investor Book provides basic information and data useful for investors who 

are looking into our Group for the first time

Integrated 

Report
The Report explains our basic approaches, 

policies, and strategic stories to give investors 

a much clearer and deeper understanding of our Group

Asset Management Report

→ Integrated Report p. 10

Investor Relations (IR) Sustainability
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(For Reference) Examples of Latest Updates on Our Website(from December 2023 onwards) 

Title URL

Japan Group’s DX Strategy https://www.nipponpaint-holdings.com/en/ir/library/annual_report2024/dx/

☆Human Resource Development Initiatives Aimed at MSV 

(Feedback from J-LFG Awards 2023 winners)
https://www.nipponpaint-holdings.com/en/ir/library/annual_report2023/j-lfg/#2023

Human resource development measures essential for achieving MSV https://www.nipponpaint-holdings.com/en/sustainability/social/hrmanagement/#anchor02

Benefits expected from improving employee satisfaction levels https://www.nipponpaint-holdings.com/en/sustainability/social/hrmanagement/#anchor03

Results of sustainability products https://www.nipponpaint-holdings.com/en/sustainability/innovation/example/#innovation03

☆Management of chemical substances (Initiative) https://www.nipponpaint-holdings.com/en/sustainability/innovation/chemical/#chemical03

Pillars of social contribution activities and examples of activities https://www.nipponpaint-holdings.com/en/sustainability/social/community/#contents02

Examples of DuluxGroup Climate Change Initiatives https://www.nipponpaint-holdings.com/en/sustainability/articles/20231205/

NIPSEA Group’s Innovative Bio-Based Material https://www.nipponpaint-holdings.com/en/sustainability/articles/initiative_20240223/

NIPSEA Group’s “Growth with Communities” activities in 2022 https://www.nipponpaint-holdings.com/en/sustainability/articles/20231226/

Japan Group’s approach to human capital to achieving MSV https://www.nipponpaint-holdings.com/en/sustainability/articles/20231207-2/

Analysis and evaluation of the effectiveness of the Board of Directors (for previous years) https://www.nipponpaint-holdings.com/en/sustainability/governance/board/analysis_01/#analysis00

☆Meetings of the Independent Directors (Key agenda items for FY2023) https://www.nipponpaint-holdings.com/en/sustainability/governance/board/roll/#title02

Whistleblowing Hotline (Whistleblowing reports received in FY2023) https://www.nipponpaint-holdings.com/en/sustainability/governance/risk/#internal

☆Viewpoints of Independent Directors (Lead Independent Director Masayoshi Nakamura, 

Independent Director Hisashi Hara, Independent Director Peter M Kirby)
https://www.nipponpaint-holdings.com/en/sustainability/governance/directors/

https://www.nipponpaint-holdings.com/en/ir/library/annual_report2024/dx/
https://www.nipponpaint-holdings.com/en/ir/library/annual_report2023/j-lfg/#2023
https://www.nipponpaint-holdings.com/en/sustainability/social/hrmanagement/#anchor02
https://www.nipponpaint-holdings.com/en/sustainability/social/hrmanagement/#anchor03
https://www.nipponpaint-holdings.com/en/sustainability/innovation/example/#innovation03
https://www.nipponpaint-holdings.com/en/sustainability/innovation/chemical/#chemical03
https://www.nipponpaint-holdings.com/en/sustainability/social/community/#contents02
https://www.nipponpaint-holdings.com/en/sustainability/articles/20231205/
https://www.nipponpaint-holdings.com/en/sustainability/articles/initiative_20240223/
https://www.nipponpaint-holdings.com/en/sustainability/articles/20231226/
https://www.nipponpaint-holdings.com/en/sustainability/articles/20231207-2/
https://www.nipponpaint-holdings.com/en/sustainability/governance/board/analysis_01/#analysis00
https://www.nipponpaint-holdings.com/en/sustainability/governance/board/roll/#title02
https://www.nipponpaint-holdings.com/en/sustainability/governance/risk/#internal
https://www.nipponpaint-holdings.com/en/sustainability/governance/directors/
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Overall Structure

The entire Report is structured to explain our strategies and initiatives in alignment with 

the MSV Logic Tree, which shows how shareholder value is maximized  

→ Integrated Report pp. 3-4
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(For Reference) Evolution of Our Integrated Report

Phase Initial phase
Foundation-building phase 

(paint manufacturer)

Innovation phase 

(pursuing uniqueness highlighting our Asset Assembler model)

Year ~2019 2020~2021 2022~2023 2024

Design 

concept
Not defined

Conveying the features as a global paint manufacturer 

(colorful, paint-centric, business-oriented)

Showcasing our identity as a global company that goes beyond the traditional business company 

(Intellectual, sophisticated, refined, allowing for margin)

Key points 

of 

enhancement

• Added a financial 

section and Medium-

Term Plan (MTP) pages 

to our CSR report

• A value creation model 

introduced

• Our Japan-focused 

Materiality and CSR 

objectives

• Inclusion of articles highlighting the 

societal functions of paint and 

our commitment to addressing social issues

• Our global Materiality

• Coverage of investor-interest topics 

(China business, corporate governance)

• MSV Logic Tree and Formula

• Clear explanation of our business model and 

competitive advantage

• The connection between MSV and sustainability

• Inclusion of investor-requested articles (feature 

articles on China business, M&A success case, 

roadmap for improving Japan Group profitability, 

human capital, etc.)

• Highlights the importance and superiority of our 

human capital, a fundamental element in our efforts 

towards MSV, from multiple perspectives

• Delves deep into topics of significant interest to 

capital markets, such as “Management Focused on 

Stock Price,” “Our Strategy for Maximizing PER,” 

“Our Approach to ROIC,” and “Our relationship with 

the majority shareholder and protection of minority 

interests”

Key additions 

to 

content

• Our value creation 

model

• ESG management 

pages

• Global business review section 

(SWOT analysis, management messages, 

strategies of partner companies)

• Partnership with the majority shareholder

• Governance Discussions, Discussions by 

the Board of Directors, Committee Report 

(Nominating, Compensation, and Audit Committees)

• MSV Logic Tree

• Competitive advantage of our business model, 

medium- to long-term management strategy, 

asset management report

• Feature articles on M&A and roadmap for 

Japan Group profitability improvement

• Human Resource Development Initiatives Aimed at 

MSV

• Our Platform That Underpins Autonomous and 

Decentralized Management

• Our Strategy for Maximizing PER

• Indonesia Business Strategy

Page count 36~52 100~130 132~136 100

External 

evaluation
-

• Selected for “Excellent Integrated Report” and 

“Most-Improved Integrated Report” by GPIF’s

Japanese equities asset managers

• Selected for “Excellent Integrated Report” and 

“Most-improved Integrated Report” by 

GPIF’s Japanese equities asset managers

• Selected for Best Practice Award in the 

Integrated Report Award organized by Nikko 

Research Center

• Shortlisted for Best Practice Awards (Large Cap) 

organized by UK IR Society

• Grand Prix G Award at the Nikkei Integrated 

Report Awards 2023

-
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Structure of Messages from Co-Presidents

Unlocking the growth potential of 

our platform to achieve 

unlimited shareholder 

value creation

Realizing sustainable EPS 

compounding through the 

implementation of 

our Asset Assembler model

Wee Siew Kim
Director, Representative Executive Officer 

& Co-President

Yuichiro Wakatsuki
Director, Representative Executive Officer 

& Co-President

Maximization of EPS × Maximization of PER

Messages from each Co-President, reflecting their unique role and 

responsibilities within Co-President setup, aimed at achieving MSV

→ Integrated Report p. 8, p. 11, p.15
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Message from Co-President Wakatsuki

Unlocking the growth potential of our platform to achieve 

unlimited shareholder value creation

1. Building a portfolio of quality assets and maximizing their potential

2. Our Asset Assembler model: Foundation of our prudent management and 

risk-averse approach

3. Pursuing MSV with no limits, adopting a long-term perspective beyond 

a three-year timeframe

4. Enhancing capital market recognition and expectations as EPS compounder

5. Implementing autonomous and decentralized management to encourage 

best-in-class talent to excel

6. Promoting sustainability through the advantages of autonomous and 

decentralized management

7. Unlocking the growth potential of our platform to achieve unlimited 

shareholder value creation

Key points

→ Integrated Report p. 11
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Our Finance Strategy Presented by Co-President Wakatsuki

1. Our consolidated ROIC performance

2. Our approach to ROIC

-Ⅰ Are we acquiring companies with high capital efficiency?

-Ⅱ How should we interpret your strategy for returning value to 

shareholders?

Are there any plans to enhance shareholder payouts?

→ Integrated Report p. 44
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Message from Co-President Wee

Realizing sustainable EPS compounding through 

the implementation of our Asset Assembler model

1. Asset Assembler model converting growth opportunities: 

DuluxGroup on the prowl

2. Autonomous by design: Growth through collaboration encouraged 

for mutual value creation

3. Key to sustainability: People, talent and organizational ability

4. Value creation: Prioritizing technological innovation

5. Disciplined cash management

6. Earning trust: Consistent delivery of promises

Key points

→ Integrated Report p. 15
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Our Strategy by Asset Presented by Co-President Wee

14

1. NIPSEA Group: Navigating headwinds to seek out opportunities for growth 

2. Japan Group: Creating an enhanced “profit-making platform” through 

organizational reforms and functional unification

3. Automotive business: Nurturing global collaboration with customer centricity

→ Integrated Report p. 48
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Asset Assembler Model

Presenting the outline and competitive advantage of our Asset Assembler model 

both from organic and inorganic growth perspectives

→ Integrated Report p. 20, p.21
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Our Platform That Underpins Autonomous and Decentralized Management

Presenting our platform that underpins autonomous and decentralized management, 

along with examples of collaboration among group companies leveraging the platform 

→ Integrated Report p. 23
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Management Focused on Stock Price

Analyzing the factors behind the decline in our stock price despite EPS growth, considering 

macroeconomic trends, sector, trends, and individual company performance, and 

presenting our future directions based on this analysis

→ Integrated Report p. 27
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Our Strategy for Maximizing PER

Presenting our strategy for maximizing PER, 

along with three-step initiatives towards this goal

→ Integrated Report p. 29
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Strategy by Asset (1)

Indonesia Business Strategy China Business Strategy

Explaining our strategies and initiatives for leveraging growth drivers—brand power, 

distribution channel, human resources—tailored to the current business environment

→ Integrated Report p. 51, p. 54
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Strategy by Asset (2)

Highlighting four key facts to clarify the reasons behind the difference 

between our performance and trends in Chinese macroeconomic data

→ Integrated Report p. 57
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Strategy by Asset (3)

Showcasing examples of collaborative projects that transcend organizational boundaries, 

driven by the leadership of senior management from partner companies, 

aiming for sustainable EPS compounding 

→ Integrated Report p. 59
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Sustainability Strategy

✓Provided a comprehensive explanation, with 
the aid of illustrations, of how MSV, through 
EPS and PER maximizations, is linked to our 
sustainability initiatives

✓In their messages, our Co-Presidents have 
articulated their commitment to advancing 
sustainability by capitalizing on the strengths 
of our autonomous and decentralized 
management approach as well as the creation 
of value through technological innovation 

✓Offered succinct updates across all 
sustainability areas, structured around the four 
pillars of the TCFD framework. Our strategies 
for EPS growth, along with relevant case 
studies, are accessible on our website

Key enhancements

→ Integrated Report p. 4, p. 31



23

Human Capital

At the outset of the Report, we clearly position the human resources that underpin MSV. 

The superiority of our human resources as we as our initiatives and metrics, are detailed 

in the Human Resource Strategy section and the Strategy by Asset pages, 

focusing on our Indonesia and China businesses

Human Capital as the Key to Achieving MSV Human Resource Strategy Strategy by Asset (Indonesia/China)

→ Integrated Report p. 7, p. 65
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Environment Strategy/R&D Strategy

✓Reported our governance, strategy, and risk management, 

along with metrics and targets, with a strong alignment to 

TCFD recommendations

✓Organized and clarified the climate-related scenario analysis

✓Expanded the scope of Scope 3 data aggregation by including 

the primary regions of NIPSEA Group, including China

✓Showcasing an example of our environmental contribution by 

supplying coating products, developed through the shared 

technology of partner companies, to customers’ 

environmentally conscious products (EVs)

✓Providing a detailed explanation of how we aim to optimize the 

expertise and assets of the entire organization to achieve 

MSV through the LSI (Leverage, Share & Integrate) activity 

among partner companies in the global R&D areas

Key enhancements

→ Integrated Report p. 62, p. 64, p. 68
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Corporate Governance

Thorough protection of the interests of minority 

shareholders while sharing the common 

objectives of MSV with the majority shareholder

Enhanced Board effectiveness under the 

leadership of Independent Directors

Succession planning with a focus on 

substance rather than formalism

Compensation structure that effectively 

contributes to achieving MSV

Audit structure that respond to the 

increasing globalization of operations

1

2

3

4

5

Five features of 

our corporate governance structure

Explaining the advantages of our governance, with a focus on our relationship 

with the majority shareholder and the protection of minority interests

→ Integrated Report p. 75
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Discussions by the Board of Directors

Featuring the comments of Directors from the Board meeting and other occasions 

regarding India businesses buyback from Wuthelam Group 

→ Integrated Report p. 77



27

Committee Report

✓ Each committee chairperson delivers a message addressing the primary concerns and interests of investors

✓ Also explaining the overview, roles, and main activities of each committee throughout the year, which are 

not fully covered in the corporate governance report

✓ Presenting the fundamental approaches and key focus areas of each committee
【Nominating】 Our approach concerning the composition and skills of the Board of Directors, Identifying future management talent and an environment where

people can upgrade their skills, Our approach concerning the nomination of candidates for Representative Executive Officer

【Compensation】 Policy for determining compensation for Executives, Evaluation and compensation of the Representative Executive Officers & Co-Presidents

【Audit】 Monitoring of the internal control system by the Audit Committee and Audit Department, Enhancing the effectiveness of the group-level audit by the  Audit Department

→ Integrated Report p. 81, p. 83, p. 85
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Governance Discussions

Featuring the first governance discussion between 

the majority shareholder/Chairman (Goh Hup Jin) and Board Chair (Masayoshi Nakamura)

✓ Looking back at the governance reforms

✓ Chairman’s role under the new 

governance structure

✓ Toward further pursuit 

of MSV

✓ Takeaway from the 

talk session

Toward Corporate Governance in 

Pursuit of MSV

→ Integrated Report p. 87
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Risk Management

Explaining our risk management framework, built on the internal control system 

autonomously operated by each PCG

Priority risk items for FY2023

Risk management process

Summary of the “Group management system”

→ Integrated Report p. 91


