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Basic & New

NIPPON PAINT HOLDINGS

Investor Relations

The forward-looking statements in this document are based on information available at the time of preparation and involve inherent risks and uncertainties. Accordingly,

the actual results and performance of Nippon Paint Holdings Co., Ltd. and Nippon Paint Group may differ significantly from the forward-looking statements. Please be advised
that Nippon Paint Holdings Co., Ltd. and information providers shall not be responsible for any damage suffered by any person relying on any information contained herein.
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| The Aim of Today’s Briefing

Enhance comprehension of our strategic initiatives centered on
Maximization of Shareholder Value (MSV) by providing detailed
explanations of the critical components outlined in the Integrated
Report 2024

Integrated Report

Year Ended December 31, 2023

Actively engage in meaningful dialogue with investors to deepen
their understanding of our unique business model, competitive

advantages, management strategies, sustainability initiatives, and
the current business landscape. Utilize the insights gained from
these interactions to refine our management practices and elevate
our future Investor Relations (IR) activities

Through these activities, our goal is to optimize the Price-to-
Earnings Ratio (PER) while gathering valuable insights for the
development of the 2025 edition of the Report

NIPPON PAINT GROUP
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| Production Process and Editorial Policy

((@)) NIPPON PAINT HOLDINGS CO, LTD.

Editorial Policy

In this year’s Report, crafted in our third year as
Asset Assembler, we convey our ongoing journey
towards maximizing EPS in both the short and long
term by leveraging the advantage of our platform,
presented in a clear and logical narrative

The Report also highlights the critical role and
superiority of our human capital, a fundamental
element in our efforts towards MSV, from multiple
perspectives

The Report delves deeper than previous Reports into
topics of significant interest to capital markets, such
as “Management Focused on Stock Price,” “Our
Strategy for Maximizing PER,” “Our Approach to
ROIC,” and “Our relationship with the majority
shareholder and protection of minority interests”

NIPPON PAINT GROUP

Integrated Report 2024 production process

Publication of
the Integrated Report 2023
(September 29, 2023)

Conducted interviews of 18
institutional investors from 11
firms to obtain their feedback
and evaluations
(October-December 2023)

Reported the feedback and
evaluations of institutional
investors internally and to the
management, and developed
a draft plan for the Integrated
Report 2024

(October 2023-March 2024)

Conducted interviews of 12
institutional investors from 8 firms
based on the Medium-Term Strategy
briefing in April 2024 and the draft
plan for the Integrated Report 2024
(April 2024)

Created the Integrated Report

2024 mainly by the staff of Investor
Relations Department, Sustainability
Department, and Corporate
Governance Department based on
interviews and information gathering
with the management and Group
partner companies around the world
(April-July 2024)

Publication of
the Integrated Report 2024
(July 31, 2024)
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| Key Improvements

Offering more in-depth explanations than in previous Reports,

supplemented by an extensive array of case studies
@
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Building on the Medium-Term Strategy introduced in April 2024, reviewed the previous Medium-Term Plan (FY2021-2023) and

provided a comprehensive explanation of our approach to EPS compounding

Presented the competitive advantage of our Asset Assembler model, highlighting both organic and inorganic growth perspectives

Clearly articulated our approach to maximizing Price-to-Earnings Ratio (PER)

Delivered a more in-depth explanation of our focus on capital efficiency and management, emphasizing its alignment with stock price
performance

Enhanced explanations to illustrate the connection between sustainability initiatives and EPS/PER, supported by case studies to showcase
practical applications

Emphasized the superiority of our human resources, which serve as the cornerstone of our unique business model and growth strategies
Provided a more detailed explanation of Scope 3 emissions with an expanded scope of data aggregation to ensure comprehensive reporting
Provided updates on key individual assets, including NIPSEA China, Indonesia business, and Japan Group

Featured an article with new perspectives aimed as dispelling the notion of our company being overly dependent on China-related business
Streamlined the document by reducing its page volume, creating a more concise report that delivers deeper insights and improves readability
for investors

Provided specific examples and fundamental data on our website and in the Investor Book, to complement the information presented in the
Integrated Report

NIPPON PAINT GROUP 4
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| Key Strategies for Condensing the Report

2023 Report 2024 Report

Format

Portrait format

11!3%_»' NIPPON PAINT HOLDINGS CO., LTD.

Landscape format

Page count

136

100

New content

» Management with Attention Paid to Our Stock Price

* The Impact of China’s Macroeconomic Data on the Earnings of
Nippon Paint Group

* M&A Success Case (DuluxGroup)

» Embracing Transformation and Changing Work Style (Japan Group)

« Status of Inclusion in Indexes/External Evaluation

» Key Non-Financial Data

» Our Asset Portfolio
* Human Capital as the Key to Achieving MSV
* Our Platform That Underpins Autonomous and Decentralized Management
» Harnessing Our Platform for Group Collaboration: The Betek Boya Success Story
» Our Strategy for Maximizing PER
* Medium-Term Strategy (Released in April 2024)
* Indonesia Business Strategy
« Japan Group: Striving for Greater Profitability by Unifying Efforts and
Overcoming Organizational Barriers and Boundaries

Key content
transferred
to our website

* 11-year Key Financial Data and Data by Segment

» Key Non-Financial Data

 Sustainability: Our approach to EPS accretion and case studies

» Corporate governance: History of governance reforms, History of agenda items and growth strategy
discussions at the Board of Directors meetings, Meetings of the Independent Directors,
Upgrade functions of the Secretariat of Board of Directors, Cross-shareholdings policy

Other aspect

NIPPON PAINT GROUP

» Separating the Asset Management Report into an independent document available on our website
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| (For Reference) Information Disclosure Structure

L 4

Integrated -
Report

The Report explains our basic approaches, Investor Relations (IR) Sustainability Asset Management Report

ao»

policies, and strategic stories to give investors
a much clearer and deeper understanding of our Group

\gement Report 2023

e SI e v @+ Management Policy e Sustainability Initiatives

* Reports and Presentations (Annual e Innovation
Securities Report (only available in )
e Environment

Our website provides detailed and comprehensive content Japanese), financial statements, etc.) \
includi inf ti d dat 1 [ . * Stock and Corporate Bonds * Society
including information and data, as well as case examples in S Erarcll e EIG D . Governance
each region/market needed for a deep understanding of our Group * Information for Individual Investors * Sustainable Procurement
(only available in Japanese) e ESG Library

L 4

Investor Book -

Investor Book provides basic information and data useful for investors who
are looking into our Group for the first time

INVESTOR BOOK

NPPON PAINT GROUP

NIPPON PAINT GROUP
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| (For Reference) Examples of Latest Updates on Our Website(from December 2023 onwards)

Title

Japan Group’s DX Strategy

URL

https://www.nipponpaint-holdings.com/en/ir/library/annual_report2024/dx/

YcHuman Resource Development Initiatives Aimed at MSV
(Feedback from J-LFG Awards 2023 winners)

https://www.nipponpaint-holdings.com/en/ir/library/annual_report2023/j-Ifg/#2023

Human resource development measures essential for achieving MSV

https://www.nipponpaint-holdings.com/en/sustainability/social/hrmanagement/#anchor02

Benefits expected from improving employee satisfaction levels

https://www.nipponpaint-holdings.com/en/sustainability/social/hrmanagement/#anchor03

Results of sustainability products

https://www.nipponpaint-holdings.com/en/sustainability/innovation/example/#innovation03

Y Management of chemical substances (Initiative)

https://www.nipponpaint-holdings.com/en/sustainability/innovation/chemical/#chemical03

Pillars of social contribution activities and examples of activities

https://www.nipponpaint-holdings.com/en/sustainability/social/community/#contents02

Examples of DuluxGroup Climate Change Initiatives

https://www.nipponpaint-holdings.com/en/sustainability/articles/20231205/

NIPSEA Group’s Innovative Bio-Based Material

https://www.nipponpaint-holdings.com/en/sustainability/articles/initiative 20240223/

NIPSEA Group’s “Growth with Communities” activities in 2022

https://www.nipponpaint-holdings.com/en/sustainability/articles/20231226/

Japan Group’s approach to human capital to achieving MSV

https://www.nipponpaint-holdings.com/en/sustainability/articles/20231207-2/

Analysis and evaluation of the effectiveness of the Board of Directors (for previous years)

https://www.nipponpaint-holdings.com/en/sustainability/governance/board/analysis_01/#analysis00

Y Meetings of the Independent Directors (Key agenda items for FY2023)

https://www.nipponpaint-holdings.com/en/sustainability/governance/board/roll/#title02

Whistleblowing Hotline (Whistleblowing reports received in FY2023)

https://www.nipponpaint-holdings.com/en/sustainability/governance/risk/#internal

Y Viewpoints of Independent Directors (Lead Independent Director Masayoshi Nakamura,
Independent Director Hisashi Hara, Independent Director Peter M Kirby)

https://www.nipponpaint-holdings.com/en/sustainability/governance/directors/

NIPPON PAINT GROUP
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| Overall Structure

How Shareholder Value Is Maximized

We are dedicated 1o achieving MSV through the execution of stirategic intiatives and messures designed %o madmize EPS and PER

Pursuing the Maximization of Both EPS and PER
Towards the Achievement of MSV

Stock price equates 10 EPS (eamings per sham) multipbed by PER (price-10-aamings ratio).

We aen 1o maimize both EPS and PER in pursust of MSY.
Maximize EPS
Two pilars of EPS maxincation:
1. Organéo growth of oxiating assets.
2. Inorganic aset assambly.

We strive 1o maamize both pllars through opemtonal inilialives as

wll 5 dscpined MBA accompanied by ideal fesncing
We pursue the macmization of EPS rather than just net ncome.
> Samply put, EPS-ditive share ssuance can undermine shareholder
value even € net Income INGreases.

Maximize PER

W 713 Memmage Yor Co- Iacdernt Wee

PER basically reflects capital markets' expectations of the company's
EPS growth. We focus on maximizing owr PER by using a vanety of IR
activities, a carefully formulated finance strategy, sustainabidity nstatives,
as woll as assombiing qualty assets %0 raise our EPS growth potental

MSV Logic Tree

Quosely integrating t Y into our operations s the prerequisite for MSY
=P Gussanatiey 50 the Praevequane for MGV

The entire Report is structured to explain our strategies and initiatives in alignment with
the MSV Logic Tree, which shows how shareholder value is maximized

NIPPON PAINT GROUP



| (For Reference) Evolution of Our Integrated Report

Foundation-building phase

(@) NIPPON PAINT HOLDINGS CO, LTD.

Innovation phase

Initial phase ) : : T
P (paint manufacturer) (pursuing uniqueness highlighting our Asset Assembler model)
~2019 2020~2021 2022~2023 2024
Design . Conveying the features as a global paint manufacturer Showcasing our identity as a global company that goes beyond the traditional business company
Not defined : : ; . - . . :
concept (colorful, paint-centric, business-oriented) (Intellectual, sophisticated, refined, allowing for margin)
. Addgd a fmanma_l MSV Logic Tree and Formula * Highlights the importance and superlorllty of our
section and Medium- . . Co : . human capital, a fundamental element in our efforts
Inclusion of articles highlighting the Clear explanation of our business model and . ,
Term Plan (MTP) pages . . . o towards MSV, from multiple perspectives
. societal functions of paint and competitive advantage . . T .
Key points to our CSR report . . I . ... |+ Delves deep into topics of significant interest to
i our commitment to addressing social issues The connection between MSV and sustainability : P
of * A value creation model - : . . capital markets, such as “Management Focused on
. Our global Materiality Inclusion of investor-requested articles (feature o L ”
enhancement introduced ) . . . . . Stock Price,” “Our Strategy for Maximizing PER,
Coverage of investor-interest topics articles on China business, M&A success case, ) B p . S
* Our Japan-focused . . . ; L Our Approach to ROIC,” and “Our relationship with
o (China business, corporate governance) roadmap for improving Japan Group profitability, L . S
Materiality and CSR . the majority shareholder and protection of minority
- human capital, etc.) . »
objectives interests
Global busmes_s (SISl MSV Logic Tree * Human Resource Development Initiatives Aimed at
. (SWOT analysis, management messages, e .
- e Our value creation . . Competitive advantage of our business model, MSV
Key additions strategies of partner companies) . .
model R e medium- to long-term management strategy, * Our Platform That Underpins Autonomous and
to Partnership with the majority shareholder :
+ ESG management . } 4 : asset management report Decentralized Management
content Governance Discussions, Discussions by . A
pages . ; Feature articles on M&A and roadmap for * Our Strategy for Maximizing PER
2 [B(EENe O [IREios, Coilies ey Japan Group profitability improvement * Indonesia Business Strate
(Nominating, Compensation, and Audit Committees) P PP P 9y
Page count 36~52 100~130 132~136 100
Selected for “Excellent Integrated Report” and
“Most-improved Integrated Report” by
GPIF’s Japanese equities asset managers
Selected for “Excellent Integrated Report” and S0 (B [PIEEies Awa_rd i i .
External ) ” , Integrated Report Award organized by Nikko
. - Most-Improved Integrated Report” by GPIF’s =
LB Japanese equities asset managers Resran i
P q 9 Shortlisted for Best Practice Awards (Large Cap)
organized by UK IR Society
Grand Prix G Award at the Nikkei Integrated
Report Awards 2023

NIPPON PAINT GROUP
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| Structure of Messages from Co-Presidents

— Integrated Report p. 8, p. 11, p.15

Messages from each Co-President, reflecting their unique role and
responsibilities within Co-President setup, aimed at achieving MSV

Maximization of EPS

X Maximization of PER

Wee Siew Kim

Director, Representative Executive Officer
& Co-President

Yuichiro Wakatsuki

Director, Representative Executive Officer
& Co-President

Realizing sustainable EPS Unlocking the growth potential of

compounding through the our platform to achieve

implementation of unlimited shareholder

our Asset Assembler model value creation

NIPPON PAINT GROUP 10
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| Message from Co-President Wakatsuki

NIPPON PAINT GROUP

Key points

Unlocking the growth potential of our platform to achieve

unlimited shareholder value creation

1. Building a portfolio of quality assets and maximizing their potential

2. Our Asset Assembler model: Foundation of our prudent management and
risk-averse approach

3. Pursuing MSV with no limits, adopting a long-term perspective beyond
a three-year timeframe

4. Enhancing capital market recognition and expectations as EPS compounder

5. Implementing autonomous and decentralized management to encourage
best-in-class talent to excel

6. Promoting sustainability through the advantages of autonomous and
decentralized management

7. Unlocking the growth potential of our platform to achieve unlimited

shareholder value creation
11
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| Our Finance Strategy Presented by Co-President Wakatsuki

Driving EPS compounding
through our finance strategy

Yuichiro Wakatsuki

Director, Representative Executive
Officer & Co-President

1. Our consolidated ROIC performance

2. Our approach to ROIC

- I Are we acquiring companies with high capital efficiency?
-II How should we interpret your strategy for returning value to

shareholders?

Are there any plans to enhance shareholder payouts?

NIPPON PAINT GROUP

A=

WaCC/Consolidated ROIG/EPS

— WACC (left axis) o ROIC (eft 2ds) MEPS [right axis)
(%]

120
A 6.8
8.0 -
9738
22 00
] 2020 2022 2023 0.00

* ROIC (IFRS): Aftar-tax operating proft / (net debt + total equity)

ROIC of major acquired assets”

For reference: : ROIC of major acquired assets (excluding goodwill)

|| w9 | a0 | aom | 2o | 20| [ N N T N T
DuluxGroup (Pacific) - 3.6% 4,29 5.6% 5.6% DuluxGroup (Pacific) = 7% 10.6% 12.6% 12.0%
Betek Boya = 4% 11.8% 81% 126% Betek Boya 16.8% 1% 146% 22 6%
PT Nipsea = = 3.7% 63% 6.6% PT Nipsea 13.8% 10.6% 4.1%
Gromalogy - - - 26% 31% Cromology 6.0% T8%
JUB 6.0% JUB = 8.4%

* ROIG (IFRS): afigr-tax oparating profit (3fter PPA aMGrization of Ntangibie assets) / ACQuSHON 006t (NCuGNG transfor * ROIG (FRS}: after-tax oparating profit (after PPA amortization of MangiDis assats) / ACOUSEON COGt (BXCLENG Q000w Dut
CONSKIeration and SubSEquEnt Capital INCrease, Bic.), CoMverted iNt0 Japanese yen Lsing actual Gxchangs rates INCAGNG transier CONSICEratoN and Subsequant capial iNCrease, Sic.), CoMverted Nt Japanese yen using actual

* The ROIC calculation for DuhuGroup (Pacific), Betek Boya. and JUB exciudes Year 1 as thete COMpaniat wars acquired exchange rates
during thefiscal year. * The ROIC caiculation for Dulux<Group (Paciic), Betek Boya, and JUB exCiudes Year 1 a5 tese COMPANIes werd acguired

* The ROIC for DuluxGroup (Pacific) is calculated by subtracting Cromology and JUB from DuluxGroup's CONSolicdated Agures. Curing the fiscal year.
The 2022 figures axclude axpences reiaed (0 18 a0qus sition of Cromoiogy and JUB, as wall a5 expanses rekated o other * Mone of these companies incurred any acquisition-reiated Costs inYear 1.

small-scale acquicion: * The ROIC for DuluxGroup (Pacific) is calcuiated Dy Subtracting Cromaiogy and JUB from DuluxGroup s CoNSolicdated figures.

* Tha ROIC for Batak Elo_m calculated using the Statulory effiective tax rate for 2022 and 2023, as the tax rates were at The 2022 figuret excluds expenses related 0 ihe acquisition of Cromology and JUB. at well a5 expenses related o other

abnormal ieves dus fo the application of Nypernfatonary acoounting and oter factors. i

small-scale acquistions.

* Forthe ROIC caioulation of Batek BOya, he goodwil 8xCluded from 16 dencminator Goes Nt rafiect the fiects of
hyparinfiaiionary accounting. The siatutory sfieciive tax rate is used for the 2022 and 2023 caloulations. as the tax rates wers
atapnormal ieveis dus fo the appiication of hyperinfiatonary accounting and ciner factors.

12
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| Message from Co-President Wee

Key points

Realizing sustainable EPS compounding through

the implementation of our Asset Assembler model

1. Asset Assembler model converting growth opportunities:
DuluxGroup on the prowl

Autonomous by design: Growth through collaboration encouraged
for mutual value creation

Key to sustainability: People, talent and organizational ability
Value creation: Prioritizing technological innovation

Disciplined cash management

Earning trust: Consistent delivery of promises

N

L

NIPPON PAINT GROUP 13
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| Our Strategy by Asset Presented by Co-President Wee

& » il

1. NIPSEA Group: Navigating headwinds to seek out opportunities for growth
2. Japan Group: Creating an enhanced “profit-making platform” through

organizational reforms and functional unification
3. Automotive business: Nurturing global collaboration with customer centricity

NIPPON PAINT GROUP

((@)) NIPPON PAINT HOLDINGS CO, LTD.

— Integrated Report p. 48

14
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| Asset Assembler Model — Integrated Report p. 20, p.21

)) NIPPON PAINT HOLDINGS CO,, LTD.

Presenting the outline and competitive advantage of our Asset Assembler model
both from organic and inorganic growth perspectives

Competitive Advantage of Asset Assembler Model

Accelerating EPS compounding by leveraging the combined advantage of
autonomous and decentralized and lean ters

Asset Assembler Model

Organic—Advantage of autonomous and decentralized manageme

Three primary features of good assets

Compounding EPS via organic and inorganic growth towards MSV

s B Rt s ey o
e e e
o

company aime 1o sxpand s market 3hars i respsctive ool regions.

Esoh partner company leverages our Assst Azsembler model platiorm, prosctively

aiming 1o e autoromous growt. Many of urpartne comparie.
00 DukeGroup, Wi were s0Guied in 2019, have 8 Fack record of SG0raing GroWTh
aher poring our Group.

2 o o s, e rofr At Mgt ert B o et

Aggressively sharing

Accumulating excellent : Ino ganic Organic ) and leveraging

assets (newly acquired B > technologies, channels,
brands( lalenyt a:d - EES compotincitig 3 )V EPS growth through sourcin;gknowmow

1 J through M&A ’ 4% autonomous and i g
technology) 7 decentralibed brands, etc., across

management the Group

We extend our unique platiorm generously 1 6aoh partner company, a stratsgy that

‘enabies Uz to LMICOK e full GFoWth potentia. I fetum, Tecs Compans znare their
est practioes and Jearm from 8acn Gther voluntari, wiich sz form time 1o tme k6d 10
ctaboration among partner comparis anG HEN 118 o 2ymargy and braakTOUgNS.

Inorganic —Advantage of lean headquarters

10-year yield on Japanese yen/US dollar bonds

A2 8 company based n Japan, a markst known for ks atable curTency and safety,
W8 have committed to fut leveraging the bensfits of low funaing costs. thanks to
‘our enauing relationsipe and strong support from financial inattutions.

c and > By atrategioally capRalzing on the persistentsy low nterset rates in Japan, even

ol ‘amicst the stabitty of he Japansss yen, we ars Dolsteing OUr COMPENe 83gS
‘over Westem companies that faos higher intereat ratee.

t sustainable EPS compounding via o

* Ever-present macroeconomic uncertainty

Assumptions

(medium- to
long-term outiook) * Japan-based advantages (Japan-US interest rate gap,

consumer trust in Japanese brands, etc.) are likely to persist

* Low-risk, good-return targets giobally

D ———— Our Company, while maintaining lean headquariare, generously provides sach
of our partner companise with our unique platform grounded n autonomous and
scentraized management. Adaionall, we idsntiy low-izk sesets Snd soquire
ther at reasonabie valuations. Folowing soquisition, we damand autonomy 5 2ies  20Es
‘ana acoountabiity from our 1op-tier local management team. This approach * Aversge rerust it of o long-tem et
Suoosesfuly uniooks the full rown potentia of saoh partner company.

-

nition Resonance with MSV
+ A model focused on low-risk and steady EPS compounding

via organic and inorganic initiatives

hich is it

with. This appro: (Oue M approson stands apart fom e typoal Westerm oost-cutting model,
+ and our setsbiened rack r6cOrd aNd reputation are fostering new MBA

‘opportunities. Our piatiorm promotes enhanced EPS contribution through &

‘combination of autonomy and accountabiity for talents resonating with MSV.

This powerts combiation as a s7ong appeat o igh-Galber

| /management talent.

Features + Capital markets’ conviction in our Asset Assembler model
will boost PER, enabling MSV

» Uniocks unlimited growth potential for us

Bringing in excelient
management teams

NIPPON PAINT GROUP 15
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— Integrated Report p. 23

through new acquisitions

EPS growth by
leveraging our platform

Harnessing Our Platform for Group

Collaboration: The Betek Boya Success Sto

Benefitting from capital injection by NPHD

Becoming a part of Nippon Paint Group in 2019 empowered Betek Boya to thrive in various
aspects, both operationally and financially. By utilizing the financial resources provided
by NPHD, Betek Boya successfully cleared its existing loans and substantially enhanced
its cash flow. With the weight of financial obligations lifted, Betek Boya redirected its
attention towards sales, operations, marketing, and branding initiatives, swiftly amplifying
its market presence and driving up market share expansion.

Being a part of Nippon Paint Group also allowed Betek Boya to immediately tap on
economies of scale and gain benefits across the entire value chain, including marketing,
purchasing, finance, technical know-how and formulations, IT, supply chain, production, etc.
With the backing of Nippon Paint Group, Betek Boya bolstered its market share expansion
efforts by initiating a dealer congress that was attended by 4,000 dealers nationwide and
increasing its marketing investments to enhance brand awareness and recognition.

Growth since joining our Group in 2019

Multi-brand strategy implemented in
an inflationary environment

Betek Boya provides an extensive array of color options for every surface, spanning
interior and exterior paints across four distinct brands: NIPPON PAINT, Filli Boya,
FAWORI and Tempo. Each brand is tailored to specific market segments and customer
demographics, aiming to deliver high-quality products to end consumers.

Amidst challenging economic conditions, Betek Boya observed two distinct and
emerging consumer preferences. With a decline in purchasing power, consumers are
becoming more cost conscious, gravitating towards the economic segment, as well
as towards products offering enhanced value and reliability (value for money). Over
the span of recent years, there has been a significant shift in labor and product costs.

The emphasis on products that streamline labor and save time surged, prompting the
development of new initiatives within the product portfolio design.

Betek Boya is actively crafting strategies to cater to value-seeking consumers with its
flagship brand, Filli Boya. To bolster and elevate brand appeal, Betek Boya is introducing
exclusive services through their specialized dealership networks and expanding
accessibility via modern sales channels, particularly focusing on e-commerce. Positioned
as a masstige brand, Filli Boya provides high-quality, aspirational products accessible
to a wide market segment. This approach has distinctively positioned Filli Boya as the
sole paint brand among Tiirkiye's top 10 trusted brands, underscoring its exceptional

medium to long term

rtise, Alina aims to venture into other value-
nsulation Composite System (ETICS),
pveraging on Betek Boya's leadership in the

y Biionyer) M Revenue fsft axis) M Operating proft (eft axic) -8- GP margin (right axis) ) X ! N ¢
0 o introduce innovative insulation methods to
/ -——— X 2 § . .
Dulux e lgnificant markgl gromh wn‘h the p.olemlal
152 752 Ipeople by providing better insulation and
Gm"p 2 13.6 70.5
1.5 . . .
MEA iness in Central Asia
== [oe — facilities, alongside superior products with
00 362 (] ol is strength by integrating it with Betek Boya's

w____ Funds

\

» P25 Harnessing
Our Platform for
GroupCollaboration: MEA
The Betek Boya Success Story

—

Alina

MEA
N e s

*1 Computerized color matching machine
2 External thermal insulation composite system

2021 2007 20231 [

arketshare® 27% = 30% = 34% = 34% - 354

(Decorative)

*1 Starting from FY2:
Figuras from 20:

nyDerinflationary acCouNting Nas baen applied. 2 Internal astimates
5 refiect it accounting traatmen.

Economy

to meet the diverse needs of its end-users.

. immediately benefitting Alina’s business
pn to other Central Asia markets in the

Paint market share (volume basis)’

(Ains Alina

This initiative also entails the sharing of best-in-class paint production capabilities
and robust formula know-how to enhance and expand Alina's current paint and
coatings portfolio. This will in time allow Alina to achieve a better cost structure, price
competitiveness that will be facilitated by initiating Betek Boya production know-how within
Alina’s facilities, eliminating the need for imports from Turkiye.

Cost synergies

Harnessing the scale of Nippon Paint Group to streamline Alina’s cost structure entails
optimizing the procurement of raw materials, deployment of Computerized Color
Matching (CCM) machines and other capital expenses. By leveraging Nippon Paint
Group's extensive resources and negotiating power, Alina aims to secure favorable
pricing and terms, ultimately enhancing its operational efficiency and cost-effectiveness.

* Internal estimates

£ 302

L ormnae

| -
S

Presenting our platform that underpins autonomous and decentralized management,
along with examples of collaboration among group companies leveraging the platform
NIPPON PAINT GROUP

16



| Management Focused on Stock Price

Management Focused on Stock Price

Wie e pursuing our sole mission of MV through the maximization of EPS and PER. We practice management with a focus o our stock price, which is the sutceme of the pursuit of MSV.
Ower the past five years, our stack price has cutperformed the TOPIX chemical sector average and the average of our competitors, bolstared by robust EPS growth. However, aur stock

price declined despite the growth in EPS, prompting us to cary out

hysis that takes int

Maving farward, we aim to achiswe MEY by focusing
Historical stock price trends
— NPHD — A e Of S0 TRl (Tean vallk) — TOPTE dhamical sSoiol e
T

EPS compan 10 slevating capital markets' expactations.
Historical EPS trends
— NFHD — Awarage of our oompetioes (mesn vale) — TOPE chemic] s avergs:

0

]
4T

nt rEAcroscanomic factors, sector trends, and our own analysis of stock price trends.

Historical PER trends

— KFHD — Avorage of our compaifiorss (maen waiue) — TOPX chemical sechor aworage

Ba0

800

[
— 7t CE TR
P Bovegn ot - @0 u'ﬂ
arrp
e ]
_ K g
10 s e )
T
o zotan xAn =T AT P FanF FEE By FeT P
=1 fourmo: FactSot, Bloombang Sot, Binambarg "1 5 sat, Eoombeny
"2 T sinck prioes wers indad with Tha closing orice on January 1, 2019 as 100 "2 Tha shock prioes wers indevssd with the ciosing prios on Jaruany 1, 2015 as 900 "2 Awarmge of our compation & e siock prioa.of Shanwn Wiliams,
=3 Tho avamqge:af compafiars bs o awomgn of Indand stock prioes of Shonn 3 uorage.of our @ of . of Sharain ELASF, Asian Fairtn, FRG, Fainin, Auitn Comnng Systome,
Wiliarms, SASE, Asian Painis, PPG, . Bargar Fainis, Avalia Goaling wnmwmmmmmmgummm SHEHL Paind, Harsal Paint, 'L'lAFil'rﬂ'de.ﬂ'Drhd‘rmgv
Systome, SHEHL Fairt, Fansa Fant, TOA Faint, and Az Cuanon Teohnology Symtams,

Rate of change of stock price, EPS, and PER

NPHD +60.2% #1

SHEHL Paint, Kansai Point, TOA Paint, anad Asia Quanon

£4.9% -11.3x £2.1% +BE.8% 26 B +0.6% +27 5%
Avarage of our compatitars +42.T% +63.1% &.8n -17.0% +21.8% Bl #13.6% +11.05%
TOPIX chemical sactor averngs T B3 1205 7B +8.1% 1T0.3% 11.6x #26.4% B3 6%

Macroeconomic fectors
{1) Ragpid rise in iong-term U.S. interest rates and
accalemtion of the taparing pace [reducticn cf
quantiative easing measures) sance 2022
= Significant adjustrment of high valustion stocks such e tedh stocks
and domestic growth stocks with low Squidity, leading 10 a shift
tawards karge domestic demand-driven stocks and valua stooks
(2) Emergencaaf debt mn.p.rfunnmu.h,.
proparty d v an
l-nhunmplnlnlnﬂn:]ncnzﬂeﬂ
 Capitnl fight of ivestment monoy from China and Heng Keng,
resulting in increesed furd infows into the Japanese stock markot

Analysis of sector trends and our performance

+TOPIX chemical sector average: EPS has improved significantly, mainly aftributed bo stocks of mrpanesinz{ have bouncad back

from a slump in dermand influencad

ic since 2021 and have benefited fom tha yen's di

the ra'ndsm tion
Average of our competitors: PER af high-valuation stocks decinad from 2021 1o 2022, nfluanded by the Matroacandsmic Bolon

s outined to the el

“MPHD: (1] In 2020, PER clmbod to over 0 times dup 1o & combination of factors, inchuding () the capkal markets' proforence for growsh stocs
and high intorest in Chini- rakabad stocks, (i) the realzation of our kang-tam goal: tha Sull-intogrtion of the Asian Jvis and soquisition of
rcdoresn businaes, and (i) the low Iquidity of our stock. Dospiin tha significant growth in EPS, PER has boan grotly influanced by

the macreaconomic iacton (as autlined ta tha lok) since 2021

(=] Nﬂ-umgn our PER fiollows a similer trend as China-rolated stocks, businesses autsica of Chine make up as much as 84% of

coraclkiated operating profit. Cver th past throe yoars, our China business has

sirated stable growth with & CAGR of

damon:
|1" t-'!-.\unnbnnlmnun:ybuﬂa In rovnue and cpanating profit maegin at 12.8% (on & Tershin besis) in 2023, showing

@ ol b cormelation with Chinass macroaconomic trondsE

Management Focused on Stock Price

Analysiz of current situation and future direction
A anashyzed on the previcus page, whils our EPS has signifcardly
inetisased aver the past fve yeirs, the fate of changs in our PER
hiss been rending dowrmward cormpansd 1o the TOPD chamical
sector aversge and the average of competitors, even though the

Management focused on stock price

oul Bggres

— Integrated Report p. 27
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Basic&New

absolute level of PER is not low.
'We believe that the main factors contributing to this
cling in PER are: {1) rmarket anxieties over China-related

0 P Pufauieg e Midimization of Both EPS and PER Towards the Achisvamant of MSY

S
¥50.45

Stock price
c¥1,000

EPS CAGA target: +10-12%

Future direction omm cmm m

Kay initiatives kv the mhmmmﬁwo{
Ao s

..ammn ]

30 P Ansat A sarnbiar Modsl

Expactations in the bsine: = o
in 58 BEUMHEN
.mmwm

capital markets’ eceviction nd
Exgractations in growth palential and proftatity
¥

® Promabe understanding af our business rodeal,
track recard, and growih patential

® Encourage recognition of our portiolio as
a collection of low-risk erities

® Erfance vestor engagament opportunities
and disciosure rraterial

P20 O Etratigy for Micdisizing FER

m underastirration of our growth potential; and (3)
ve MEA strategy being evaluated as high risk.

We are working to alleviate these concarms and evaluations,
Furtherrnone, we are committed o accelerating the sustsinabie
EPS compeunding through Both arganic and horganic giowth
terwirds achieving MSV.

For raference (the points of analysis presented by TSE)

1) Market evaluations (PER/PER)
12) Returns on capital (ROEAOIC)

.20 times 9.5% e 1.7 times
RONC Fi al
6.0 2.0 s
. ) ® Pursus an optimal
& Cartinucusty
::NMWLHFDES structure whis manisning
 Acoslerate EPS compounding  © oot
Trough aggeessiee MSA Fatititians and ratrg agencies
# Rigarously sslect orily low-risk,
iggh-rehurn el for MRA - E“"“"‘;’mﬂ""‘“,g‘
acthition Eo ek
® Ensure that the Pdvidual AOIC o “"MR“'Q;M“ %'";ﬁc:’:
surpasaes WG within 3-4 a8 10 MEA acthities
Ay nrm.-:tggé o ® impiemeant debt fnancing
— = 1yt mainain 8 stible
efficiency with proft growth Gt composition

X0 P44 O Firanes Staisgy Fresenbed by Co- Presidern Wikatsuki

* Tha stock prics is as of Juna 30, 2084; the EPS, ROE. ROIC. and financial leverage ans basad on Tha 2023 meufis; and fhe PER and PBA are as of June 30, 2024.

Analyzing the factors behind the decline in our

NIPPON PAINT GROUP

stock price despite EPS growth, considering
macroeconomic trends, sector, trends, and individual company performance, and
presenting our future directions based on this analysis
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| Our Strategy for Maximizing PER

QOur Strategy for Maximizing PER

We are dedicated to sustainable EPS compounding. aiming to raise capital market
expectations in our pursuit of maximizing PER. Our detailed plans of action are:

(1) analyzing perception gap in capital markets, (2) fostering & deeper understanding
of our business moded and track recond, and (3] enhancing opportunities fer investor
engagement while enriching our disclosure materials.

Maximization of PER

Conviction from capital markets of our sustainable EPS compounding

Effectively communicating our equity story
as Asset Assemblar

Enhanced disclosure

Enhanced engagement
[ {intngratec Roport,

O+ comparias annually]

%) Enhancing apportunities for
investor engagement while
snriching cur disclosurs matorials

k= our
Tor EPS compounding through fuiure MEA

Showcase the potential for future EPS
SMIZ QrOWER Within our curment portholio

Clearty present
1 our business model and
Stop |proven track record (#) Fostering a deaper
understanding of aur businass.
model and track record
Market concem | Underestimation or (1) Analyzing

for China - ourgrowth prospects :’:}::r'::::g

s
(1) Ansalyzing perception gap in capital markete /

nmrammm{nwmmmmxnmmum
OUr COMPEtitors] 2 P27 Managemsant Fooused on Sheck Prios
=Dvermapamﬁu9wwe.curst:ﬁ<pﬁeanaaouwfunmmawagad
‘U COMPsStiters. Dacked by etrong EPS growtn.
=From 2021 to 2022, our stock price was impactsd by the decling in PER.
{ii) Performance analysis of our Ching business
in mpansmmmrﬁemmmimmsj

¥ PET ol Fubisiecis Wy

:meﬁmmmwmsmmm g'm.\rmmmof
commercial and residential property eales areas. We obeerve a low comalation
Detween our TUC revenus and macreeconomic indicators.

=Fevenue from cur TUB esgment has historically grown faster than
e rate of growth of new conatruction starts.
=In comparizon to our local competitors, M&mp'snspsrﬂanoem
e Chinsss markst iz lower, and cur manginz are higher.
i) Conuam'la'tﬂysls between PER and revenue growth in the paint industry

+An iz of “PER for 2024" and the “averags revenus forecast from
2023-2025" |both bazed cn analysts" conseneus sstimatss) within the paint industry
revealz a detemination coefMcient (F2) of 0,718, indicating a strong comslation
between thess two factors.

=+ I our Medium-Term Strategyps, we projectad & medium-tsmn coneohiated CAGH of
8-8% for cur revenue based on cur 2023 portiolic, which includss cur Kazskietan
operations and the two India businessse. Howswer, " forscasts (a2 shown in
the chart a lower growth rate for our revenus at 5.5%, placing us
bslow the regression line. Considering our aggressive we that

this Qrowth SEtimation may Not be capturing our growtn potantisl
‘Cormelation analysis of PER and revenue growtn

{Times
&
ompany K-
=] company 10 W D=
- -
o
w3 Wcompany D"

[ company E T wrv B company H

3 B
jmw?:"t"ff%ﬁmc Iwﬂcms

Q 2 4 L] a 10 12
Rovoruo groweh [I0332005)
MWW#‘MMQMI.WWW
Ths conmiacion fac ke oy eeeckufing Chinessn companias

(@)) NIPPON PAINT HOLDINGS CO,, LTD.
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Our Strateqy for Meximizing PER

(2) Fostering a deeper understanding of
our business model and track record

Wﬂumpm-:h business model, and track reaond 8 P20 Asset Assemibler Model
=+ Sustninable compounding of EPS, driven by both organic and inargania growéh
= Syrargistic afiects crastod from the achartinga of our Assot Assomilar maodkl
(%) Growth potantial within our axisting partfolic  ®PE1 M- Tem SURbegY Frissadis Aol 354
=Targat a madiurm-torm consolidated CAGR of 10-12% for our EFS
~+Expand our markt share and EPS acroes all regions and businessos
() Proven record of successiully axeouting safe M&As
and assurancs of future growth potential = P47 MAA STategy
= Domonstrate & steble growth track record of aur soquined companios
and improvement in individusl ROIC
= 0ur unkgua M&A model, which assumas EPS aconation from
Woor 1, evan with rge-scabe acoisiions, pees the way for i
imitioss anhancomant in EPS. Decide

IR activity plan (2024) Orient
-401 ree it - 1Cmeuts -2Uiresulis -50) s
Quarterty arnoUncoment anncuncamant amouncamant announcament
msults. -Domaestc and - Domastic and -Domestic and -Domesto and
announcemant | inmmasonal Imtermational Imtarnational rtermatonal
nvesior maatings | IMASoMeatngs | IMvosior mesdngs | Imvestor mestings
-Publcaton of
Intagrated Rapart
fod | -ESGInmstor “Intngratod Ropart
Fagort macangs bra
-E5G imvastor
meatings
. +CLSA Saourfios
- Sacvrtis y &
Domastio h .“‘."’.h%": -Mitmumeni UFJ | -UES Soowmios | a s .
o : -Boih Sacurfios o Scoekion
conferances | Snourton Morgen &2
imarnational | ot Sacurities ke Securtos
contarances | AATaEEs) Ausstralial
IR Diay fitngration
~Co-Frasidoants’ o
I avants information “ Mdachium- Tarm ‘of small Investor
with Etratogy briafing meatngs wit
sall- sk anafysts Co-Presidants?
Board Chair)

(3) Enhancing opportunities for investor engagement \\
while enriching our dieclosure materials /
{i} Enhancang far mvestar

“+Incramsa our mostings with imestors., partioulrdy targeting thosain tha LIS and Eurapa, now investors,
and giobal invstmant funds
-+ Activaly participata in confarences hosted both in Jepan end cvensens
{¥) Erriching our disclosure materals
=+Infngraied Fapart provides dotnled axplanations on ey topics of omst,
such i our Assot Assomilor moddl and our comiment to protecting
iy sharoholdor imtoroets.
+IR wobsio prosonts case studies that highlight our iInnavations and
hurmnan resourca stmbegy, and axpleins the rsuls of our oross- functionsl
collahormbions within the Group.
. () Expanding IR evert=
Action =+ Considering kwnching the "8 Dy, which will servn as an adension of
thes "Smiall Imvastar Moating with Co-Preskients™ and "Small Investar
Mooting with Board Char that wo have trdticrslly beld
+Continun o hokd the Madium: Tarm Stratogy brivfing and M& brafing

Observe KPls of IR activities (2022-2023)

Numbar of IR meatings hald |compansas) =3
{(Cvarsaas invastans) 384 Far
{Moww imwastors) 118 a2
fl.ué‘llng.l hastad by Co-Prasidant] 10e ar
(Fioadshows for Intemational secondary offering) 1

Liquidity 1o market capitaization ratia 0.18% 0TS

Analyst! COvaraga [Companas) T ]

NIPPON PAINT GROUP

Presenting our strategy for maximizing PER,
along with three-step initiatives towards this goal
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Strategy by Asset (1)

i

How Shareholder Value Is Maximized
5 So0 pages 3-4.

Son

' Business environment ‘

Indonesia Business Strategy

Asset Strategy Aimed
at Compounding
Sustainable EPS (1)

3.

]

PT Nipsea Paint

and Chemicals
{Indonesia)

Tay Lim Heng

Fresident Director

N

Improve market share and profitability

Indonesia business strategy

Growth drivers
1. Brand 2. Distribution channel
3. Human resources

Markst growth forecast izoe4.200e)
Decorative:

Value basl

Our medium-term forecast ooy

oo hacium- 1o

Exscution.
Long Tarm Managamant Strudegy

Indonesia Business Strategy

— Solidify No. 1

ative mar
ion channels, a

ll-.

’Navigating the decorative paints landscape

Amidst the giobal siowdown of 2023, the Indonssian economy
grew ralatively strongly at 5.05%, and the middis class in Indonesia
nas been growing faster than other groups; according 10 World
Bank Data, there are now at Isast 52 milion economically secure
Indonesians o one INGoNasian in every five. The market ic expacted
10 586 continued growtn fusled by government infrastructure and
construction projects, specifically investment given the ongaing
national strategic projects (PSN), iNcluding the new capital
gity (IKN} develcpment.

The econOMmy S8gMent is highly compstitive, with local and
nternational players vying for market share. Price sar
factor for this segment and PT Nipssa holds a strong positi
everaging our extensive distribution Network and brand recognition.
Wi cater 10 budget-CONSCious CONSUMErS by iNtroducing sconomy
nes alongsicke our Cors Mid-tisr offerings and product guaraniss,
ensuring affordabilty without compromising on quality.

0n ha other Nand, the preMium Segment is experencing growtn
0us 10 rising disposabie iNCOMES. Hers, CONSUMENS 586k Supsrior
assthetics, functionality, and ec ity benefits. Established
nternational brands and Iocal piayers with 5trong brand recognition nold
swayinthis sagment. We difisrentiate oursehes by capitalizing on our
qglobal reputation for iNNovation 10 introdue PreMium ENes with best-in-
clacs faatures, as a reputable, trusted Japaness brand and exceptional
customer sanvice 10 Stand out in this competitve landscape.

By strategically catering 10 the entirs spectrum—sconomy,
mid-tier, and pramium—PT Nipsea is well-positioned to maintain
Indonesia markst lsadership. Our differentiated product oferings and
targeted brand Positioning ensure we capturs the full potential of this
axciting Market.

Indonesia GDP growth rate
o

2001 2002 203

10 20 30 40 10 20 30 40 10 20 30 40 10 20 30 40

Asset Strategy Aimed
at Compounding
Sustainable EPS (2)

Nippon Paint China
(NIPSEA China)
Eric Chung
CED

How Sh Value Is d

0 Soo pages -4

Improve market share and profitability

y Business environment

Growth drivers
1.Brand 2. Distribution channel
3. Human resources

_] N

1ant No. 17

China Business Strategy

'Analysis of the decorative paints market landscape

Home renovation boosting TUC market

Real estate remains pivotal to China's 8conomy. AS restictive policies
sase, the real estate Market is 56t 0 usher N a relaxed sMvironment,
Isading 0 growing demand for aesinetic living Spaces dus to rising
income. New: growth areas are re-rangvation, partial renovation, ana
home rencvation. As of November 2023, China's Nousing stock,
accounting for about 40% of Nome decoration, Stands at 13.4 bilion
S0uadre Meters, growing steadily at 5-6%. This expansion sugests a
future increass in repainting demand.

Color and personalization fueling Tier 1-2 ¢

As of 2023, 72.6% of China's home decoration Consumers are located
in economically prospercut Teer 1 and 2 cities. Thece arsas, with

nigh overall econcmic development and the Dost-80s and post-855
generations as key CONGWIMers, are 5eeing increased demand for

Coior and personalization. The Main competitors in Tier 1 and 2 cities
are a major brand and several art paint brands. The Major brand,
KnOw fOr 5 NigN visibility, targets young consumers through strategic
Marketing, while the art paint brands are focusad on iNNcvation and
price competition to vie for markst share.

Great markst share expansion potential in Tier 3-6 cities

Az of 2023, around 27% of Nome improvement users ara found
in China's less economically developed Tier 2 {0 8 cities, which

consist largely of towns and countis. With increasing urbanization
and rising par-capital cONSUMPtion, Nese under-senved areas.,
particularly Tier 5 and 8 cities, present significant growth potential.
Our primary competitors in Tier 3 to 8 cities are a major paint
manufacturer and small local ones. The major player invests Neavily
in aggressive Sales Promotion and store expansion. Local small
players cater 0 local customers, offering competitive pricas and
fostering close relationshipe.

Distribution by tier (2024E)
| Distribution by tier | Pop
! :

T

Chinese decorative paints market growth Breakdown of users by tier

B Chinesn decarathvs paints market sine FAVE 1008 ]
8- =t (%) 7a
;|8
288 ma
85 78 7T TS T4
- " e -
ﬂm”mﬂm
0,429

2098 M0 AP0 MO AoI DR XGOS MESE Twr0 Tor! Ter2 Terd
o

Explaining our strategies and initiatives for leveraging growth drivers—brand power,
distribution channel, human resources—tailored to the current business environment
NIPPON PAINT GROUP
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Highlighting four key facts to clarify the reasons behind the difference
between our performance and trends in Chinese macroeconomic data

Execation of Medium- &3
Long Teem Maragumsen Strusegy

Four Reasons Why Our Performance Does Not Necessarily
Correlate with Chinese Macroeconomic Indicators

Our stock price tends to be significantly influenced by news flow from China, more so than by our actusl perfomance results.
Our analysis suggests that the capital market participants might be overly focused on Chinese macroeconomic indicators.
While we do acknowledge a certain comelation between our performance and Chinese macroeconomic indicators,

we believe that these factors are not the sole determinants of our performance due to the following four reasons.

>

TUC revenue growth has been markedly
outpacing the growth in commercial and
residential property sales areas

Tier 0.and 1-2 cities, where our TUC: Duzinses has 4 dominant Mo.1 position, have a
nigher propartion of commencial and residential propsrty £alss areas compansd to
Tier 3-8 citiss. Thees cities ane slso charactsrzed Dy fazter markst recoveny.
Conzagquantty, the growth rats of TG tends 0 be higher than that of property sales
areas nationwids. The high revenus growth in the TUC business can &iso be
attributed to factors euch az NIPSEA China extensive distribution natworks, the
large numiber of Computerized Color Matching (CCM) machines inetslled, high brand
awanansss snd quakty. Factors euch s the amivel of the era of stock housing and our
markEt shars gaine in Ter 3-6 cities alzo contribute 1o 3 growth rate that excesds the
@eneral MacfCeconoImic INGICalore.

TUB revenue growth has been outpacing
the growth in new residential construction areas

Since Manzh 2020, our TUB revenue growth has constantly besn outpacing growih of
misw residentisl conetruction arsas. This strong performancs ie atiributabie to: (1)
working with financially ztrenger resl setste develcpsre. (2) growth contribution from
non-real satsts developars, 5.0.. haalthcars, industrial, infrastructurs, as well as
interior decoration companiss and contractors, () pushing the adjacsnciss arsa,
BUCh 88 subetratse and construction chemicals (CC). We sxpect that the TUB
[DurEiness will Pemain on a eteady growth track dus o the amival of the era of etook
mcusing and by foousing on the development of key channsl busineszss.

TUE sales trends (Qod)
-+ TLE mks o Now nsicential consinection amms. Bl China GOP

Four Reasons Why Our Per

FRaason

3

B

with Chinase

LT Mtragparsant Struscry

Enmcasten of Medim- o

DossNot fly C:

TUC’s competitive advantage and
its significant contribution to NIPSEA China’s
sustainable growth and profitability

MIPESEA China's overall revenus growth in 2023 may be pemsived as weaker. This is
mainfly cus 1o s aluggish performancs of the TUB and automative businsssss agsinst
tha overall weak sconNomic and property cUtiook in China. in contrast, the TUC
[Dusiness achisved growth that excesdsd both the marnket and our compstitors. Inthe
midzt of a challenging business sMvircnment, we Secured a higher oparating profit
mangin in China than our ksy local compstitors. This is primarily dus to ths atrong snd
highty profitabile TUC saie with the TUC: sagment mpresanting approximately 70% of
oversll decorative peints 2ales in China.

The abillty of TUG to maintain high profitanility s not soisty dus to its B2G
busineas model. Other contribating factors include: (1) the ability 1o control pricing,
Ipazad on the strong brand power we havs built ovsr the years in this B2C brand
ousineas, (2) the creaticn of demand and improvemsnt in margin through the
axpanzion of CGM deploymant, [3) our “Azsst Light Strategy.” (4) The sheer size of
the enianged Group that akiowe U 1o leverage our soonomiss of scale and tep into
FBECUTSE Spanning from purchazing to marksting. VWe are optimistic that TUC s
mECU-tSn growth forecast will continus to ELTPaSS the market growth. Looking
ahead. MIPSEA Chnina will stsadfastly pursus sustainabis growth whils presening the
oparating profit margin.

Establishing a regional and business portfolio
not heavily reliant on Ghina

Az Apsst Azamibier, we Doast 4 well-civersifisd regional anc business portfolio, B
‘While Cnina iz & significant szast for us, it acoounts for 33% of our overal
coneclidatad rsvenus—a oontrast to local entrenchad CoOMEsSttore wWho ana haavily
\dspendent on 4 Singla Jecgraphical Markst. FUrthenmaons, our oparstions in Azia
Exoapt China continue to achisve salas growth and an oparating profit margin that
outpace thoee from our China operations.

NIPSEA China 2023 results

Comparison of 2023 results (Tanshin basis): NIPSEA China vs. NIPSEA Except China

MIPSEA China MIPSEA Excagt China
Revenus 33% 2086
R or 36% 0%
[Revenue growth (Yo' +.1% +12.0%
OF mairgin 12 5% 17.4%

NIPPON PAINT GROUP
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| Strategy by Asset (3)

Showecasing examples of collaborative projects that transcend organizational boundaries,
driven by the leadership of senior management from partner companies,
aiming for sustainable EPS compounding

Our organizational and human resource strategies for

United in our pursuit of realizing “One NIPPE"
embracing transformation and revamping our working styles
Ennancing EFS

MSV
Ennancing productivity

(Maximization of EPS x Maximization of PER)
y N

Aiming to improve market share and profitability, elevating market expectations
_f/

Contributing to

MSV

- Develaping business and cost Shrustures
suitable for mature markets
Our goals and collaboration that transcend organizational barriers and boundaries _ Mingsst reforms - Streamiining business cparations by
Infroducing *J-LAG" sliminating the negative effects of bunshaka
-Engaging in dialggue
with ihe managgmant

Eliminating overlaps and gaps in our business areas, and fostering cooperation

+[ Organization/Human resources]Embracing
traneformation and revamping working Styles

Japan Group B [
i . . )
NPAC ‘ | NPTU NPIU NPSU NPMC \_Revamping tha organization -
| — ABSSEEMENt of
VST thie current situation 4
Integration of =ales activities, overseen by the President of NPIU »» PED
|| (- || ||
Integration of resin production activities, overseen by the President of NPAC »» P60 '( Breaking down slos }\_r/’_( Task revamp :
[ h v
Integration of production and ‘Establishment of NPCS I " Selaction and focus of tasks
logistics functions, overseen by -Organizational restruCturing ™~ , - {Identifying tasks from a
the President of NPTU % P60 and conscligation ) T—— customer perspactive, and
LI *Promating talent and assigning -Implementation of pinpointing and eliminating
Consolidation and upgrading of administrative overhead functions (NPCS), concurrent roles that transcend the "Naxt C rPlan®  UNNEca&Sary ones)
organizational Doungarnies & "heut Leamer Flan :
The Communication Forum hald

overseen by the Deputy President of NPCS »» P61
| | 1 [ [

Rewvamping and upgrading operations by leveraging digital technology,
overseen by the Managing Executive Officer of NPCS »» PE1 ¥ For more information about our efforts to disseminate the J-LFG spirit,
| | | || || please refer to "Human resource development measures essential for
achieving MSV" [ on our website,

from May to July 2024
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| Sustainability Strategy

Sustainability
Develop low-carbon/eco-friendly products » P62 Environmental Strategy

+ Ensure safe people and operations » P70 Safe People and Operations
Recruit/train diverse employees
+ Earn the trust of stakeholders

Develop sustainable products (NPSL-”"/monitor LCA)
+ Chemicals of concern » P68 R&D Strategy

Environment & Safety
People & Community » P65 Human Resource Strategy
#» P71 Growth with Communities

Innovation & Product Stewardship

Monitor management » P75 Corporate Governance
+ Encourage risk-taking »» P87 Governancs Discussions
» P91 Risk Management

Corporate Governance

Low-cost and sustainable procurement

e + Reduce environmental and human rights risks P72 Sustainable Procurement

Closely integrating sustainability into our business operations is the prerequisite for MSV
» P31 Sustainability as the Prerequisite for MSV

MSV (EPS Maximization x PER Maximization)

Improve market share and profitability/Raise the markets’ expectations

Our pursuit

Relentless pursuit of technologies, Vigorous pursuit of higher quality,
talents, intensive use of IT lower cost, capex efficiency

Advantage of autonomous and decentralized management

Full access to our Asset Assembler platform
(Financing capacity, brands, technologies, know-how, collaborative projects across regions and businesses)

Sustainability linked to Materiality (Sustainability Teams)

Environment & People & Innovation & Product Corporate Sustainable
Safety Community Stewardship Governance Procurement

Growth drivers

o

NIPPON PAINT GROUP

((@)) NIPPON PAINT HOLDINGS CO, LTD.

— Integrated Report p. 4, p. 31

Key enhancements

v'Provided a comprehensive explanation, with
the aid of illustrations, of how MSV, through
EPS and PER maximizations, is linked to our
sustainability initiatives

v'In their messages, our Co-Presidents have
articulated their commitment to advancing
sustainability by capitalizing on the strengths
of our autonomous and decentralized
management approach as well as the creation
of value through technological innovation

v'Offered succinct updates across all
sustainability areas, structured around the four
pillars of the TCFD framework. Our strategies
for EPS growth, along with relevant case
studies, are accessible on our website
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I Human Capltal — Integrated Report p. 7, p. 65

Human Capital as the Key to Achieving MSV Human Resource Strategy Strategy by Asset (Indonesia/China)
m Robust human resource structure

Human Capital as the Key to Achieving MSV man Resourcs Strateay

Human capital is the key to our Asset Assembler model anc s the primary engine of our growth peeate group oper T T—
Through the distinct roles carried out by our Co-Pr o helam Group, the Board of [ Human Resource Development
9 e strengths evident at both the management and frontiine levels
every individual within each partner company (from the CE - ve to achieve MSV — our common val >
Management powerhouse: Our leadership team b
aith of expe; o f
ur human resource strategy 3. Interms of employee development, we
ity fosters § s implement *how to fight,
Awards win| and design a targeted training system
purpose of | 1- The competency of management perconnel is based on job standards and combined
o ke demonstrated in: resut-oriented, prioritization of with Nippon Paint China's actual combat
- ©I18VErag  rowtn, anaiytical insight, leadership motivation, and scenari ly recruited front-line
his talel  full cooperation; four key positions that wil significantly group combines
dership, with impact the future development of Nippon Paint China (TUB differentiated needs to carry out highly
gaining experien|  Regional Direotor, TUG Regional Director Supervieors, directional professional training such as
it Factory Directors, PDT Managers) aiso have their own *Shooting Training" and *Sail Power"
T rontline €l - competency modets, inciuding business execution abilty, to accelerate the professionalism of
backbone of our|  team leadership, and self-management skills. new employees from various aspects
in their developn| such as deep industry insights, product
S prograr 2. For management positions, we se competency as the knowledge, and sal heredy
iioa comerstone and continue to carry out the “selection and fostering their ability growth. For front-line
! yramc na applicaf retention of cadres in corresponding positions. At the workers and technicians, especialy for
Wee Siew Kim Yuichiro Wakatsuki skills same time, we conduct echelon inventory every year, targst positions such as color creation and color
Sales Promo mixing, we will strengthen certification- Frontiine talent building
such programs based employment and continue to carry out various
labor competitions such olot ation competitions to
e oo and empower ¢ " 7
acoelerate the growtn of promote the continuous improvement of the professional
NewMaa | Excellent assets = choices, fosterin capabilties of all employees.
endeavors By building
Os
4 industry backgr
Manager o "
ompl
a mg}‘— erforminy
£ success inthe |
b
TUG wlent buiking Talent dovelopmant for working fevel TUB talent buiding

At the outset of the Report, we clearly position the human resources that underpin MSV.
The superiority of our human resources as we as our initiatives and metrics, are detailed
In the Human Resource Strategy section and the Strategy by Asset pages,
focusing on our Indonesia and China businesses
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| Environment Strategy/R&D Strategy

Climate-related scenario analysis

0
Variablos 1.5°C 4c Opportunitios Key en h ancemen tS

Changes in regulations and their
impacts, such as carbon pricing
and greenhouse gas emission
reduction targets

Regulations strengthened in Market growth for

Introduction of strict regulations limited ~
IMited areas sustainable products

- 1.5°C scenario .
Increase in supplier costs arising Large increase in supplier costs %?Zﬂg‘ggrgggﬂgéﬁpﬂﬁ%?%i}s Growth of low-carbon products and / R e pO rted 0 U r g Ove r n an Ce y Strategy, an d rIS k m a.n ag e m e nt y
from climate adaptation and due to climate adaptation and decarbonizatioﬁ measuFes are no enhanced performance
decarbonization actions decarbonization actions longer sufficient - 4°C scenario . . . .
| e e Growth of low-carbon products along with metrics and targets, with a strong alignment to
Changes in customer and consumer products and lower demand for Higher disposition for against extreme weather and
expectations and behavior carbon products low-carbon products enhanced performance .
- Occasional product claims Frequent product claims and TC F D reCO m m e n d atl 0 n S
LinhaylenperniiesEiecting and brand damage due to brand damage due to performance Development of new praducts
product functions performance deterioration deterioration or malfunction and services to capturs climate- ‘/ . e . . .
Increase in floods and/or water Occasional floods and/or water Frequent floods and/or water stress  '@lated business opportunities O rg an I Zed an d C I arlfl e d th e Cl I m ate = re I atEd Sce n arl 0 a.n aIyS I S
stress negatively affecting stress affecting operations and routinely impacting operations and - Both for 1.5°C and 4°C scenarios
operations and supply chain supply chain supply chain

v Expanded the scope of Scope 3 data aggregation by including
the primary regions of NIPSEA Group, including China

v'Showecasing an example of our environmental contribution by
supplying coating products, developed through the shared

Our Sustainable
Products

In the area of EV coating,
Japan Group and NIPSEA

have integrated functional

coating technologies to create technology of partner companies, to customers’

differentiated technologies that meet the needs of ) )

each module. We have been accelerating their market enwronmentally conscious products (EVS)

introduction in collaboration with EV module customers, Lo . . . L.

like adhesion function, insulation, hydrophobic and v Providing a detailed explanation of how we aim to optimize the
flame resistance. . . . . .

We aim to provide comprehensive solutions 1o this expertise and assets of the entire organization to achieve
rapidly growing market. Some products have already I
beon latinahed 1o fhis rmarket. such a5 PD E.501 ae MSV through the LSI (Leverage, Share & Integrate) activity
insulating powder and SURFCOAT NRX for surface among partner companies in the global R&D areas

coating of battery packaging.
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Explaining the advantages of our governance, with a focus on our relationship
with the majority shareholder and the protection of minority interests

Five features of
our corporate governance structure

Thorough protection of the interests of minority
shareholders while sharing the common
objectives of MSV with the majority shareholder

B~ W DN

Enhanced Board effectiveness under the

leadership of Independent Directors

Succession planning with a focus on
substance rather than formalism

Compensation structure that effectively
contributes to achieving MSV

Audit structure that respond to the

increasing globalization of operations

NIPPON PAINT GROUP

Our relationship with the majority shareholder
and protection of minority interests

With a business partnership spanning over 60 years, NPHD and Wuthelam Group,
our majority shareholder, unite under the common mission of MSV, and protecting
the interests of minority shareholders. The full integration of the Asian JVs and the
acquisition of the Indonesia business in January 2021 simplified our capital
relationship, aligning the interests of the majority shareholder and minority
shareholders. This created a management structure dedicated to pursuing MSV
while ensuring the protection of minority interests.

To protect the interests of minority shareholders, we maintain a diligent
approach and involve Independent Directors in all such transactions with the
majority shareholder to ensure proper oversight and scrutiny. To achieve this, all
such transactions require approval at the Board of Directors meeting, where the
Lead Independent Director serves as Board Chair and Independent Directors hold
the majority of seats. We adhere to a strict policy regarding significant related-party
transactions, (including those between the Company and the majority shareholder,
competing fransactions involving Directors and/ or Executive Officers, self-dealing,
and conflict of interest transactions).

Any such transactions surpassing a predetermined threshold are promptly
reported to the Board of Directors. Moreover, these transactions are disclosed in the
Notice of the Annual General Meeting of Shareholders and the Annual Securities
Report (available only in Japanese) to ensure transparency and accountability.

Furthermore, when we conduct related-party transactions, we exercise
comprehensive judgment regarding the reasonableness of the transaction, taking
into consideration its terms and conditions, profit and cost levels and other relevant
factors. The objective is to ensure that the transaction will not harm the interests of
NPHD or of its minority shareholders. As a part of this process, we require the
approval of relevant individuals with appropriate decision-making authority.

Related content

Message from
the Board Chair

M See page 76.

Governance
Discussions

»» See page 87.

Discussions by the
Board of Directors
by (India Business Buyback
from Wuthelam Group)
»» See page 77.

Website (1)
Viewpoints of
dependent Directors[=

Website (2)

-;:;,’ Partnership with

L the Wuthelam Group,

Jur Majority Shareholder[=
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Featuring the comments of Directors from the Board meeting and other occasions
regarding India businesses buyback from Wuthelam Group

Corporate Governance

Discussions by the Board of Directors

India Businesses Buyback from Wuthelam Group

In August 2023, our Board of Directors approved a
resolution to repurchase two India businesses that
had been part of the three businesses transferred
to Wuthelam Group in August 2021, The third
husiness, a European automotive entity, was not
considered for repurchase. Prior to reaching t
resolution, we sought an evaluation from an
independent third-party entity, mirroring the
process undertaken during the initial tr:
two years ago. To ensure thorough consideration
and protect the interests of ity sk

ansaction

shareholders,
we established a Special Committee dedicated to
this matter.

This section presents the key comments
made by our Directors concerning this
significant transaction.

* Poasa note that Oirector Goh, being an imarestod party,
abetained Fom pardcipating in al Feovant mostings.
%> For more information on the Giscuasions by the Board of Directors
regarding the shars transfer of the Ewopesn sulomotive businass e the
two India busineases to Wethelam Group in August 2021, please refer 10

the_“Share transfer of the Eurnpean Automotive Coatings Business and
Indea B section on our website.

B n evaluating the validity of the repurchase
transaction, we aim to revisit and ascertain whether
our initial decision to transfer the businesses to
Wuthelam Group was indeed the optimal choice for
protecting the interests of minority shareholders and
Maximization of Shareholder Value (MSV).

2] The catalyzt for reevaluating our Indsa busineezss
was s comprenenaive review of our businsas portfolio
following the full integration of the Asian joint venturss

in 2021. Our relatively late entry into the rapidly growing
Incian markst resuited in us lagging behind major
oompstitors in terme of growth and profitabiiity. At the
came tims, the market saw an influx of new sntrants from
various esctors. We faced a critical decision: whether to
continue investing to compste with these new and
exizting competitors. it becams clear that any reduction in
investment wouid rezult in losing cur competitive sage.
However, wﬂnlng the compstition would necesaitate
substantial investmsants in adverticing and channel
development, with no guarantse of sucoess.

Under thess Circumetancas, we considersd multipis
sosnarios, inciuding incspendentty rsctructuring the ingia
buzinezzes or zelling them to a third party. Independent
reztructuring wouid entail a significant short-term financial
burden. Given the complexitias of the Indisn market, we
had ressrvations about whether such an slocation of
capital, from a rigk-return standpoint, would contribute to
MSV. Converzaty, selling the businssses to a third party
would liksly eiminate the opportunity 1o Tepurchase them
in the futurs, potentisity ciceing off & growth pathway fo
our Group in the regicn. With Wuthelam Group proviging
ug with an aemative that sesumes various ricka and
precsrves future optiona. we determined that thic was the
optimal decizion from the percpsctive of MEV ana
protscting the intereats of minority sharehoiders

NIPPON PAINT GROUP

compared to other reatructuring propasale. Reflscting on
the past two years, the parformanocs of our India
buzinsases has excesdsd expectations in terma of
profitability improvemsant and markst ahars expansion,
reinforoing our bsiisf that the decizion mads at that tims
was indeed the right one.

Péter M Kir

Indepenaent Director|

Corporate Governance

T why is now the optimal time for
this buyback transaction?

[A—] with our Group continuing to provide
mansgement services to the Indis businesees, they have
successfully implementsa significant atructural
enhancements and aggraseive promotional aotivitise. After
3 period of iozses, we began 10 289 & psthway toward
sustainable earnings growtn. Specificaly, in the two
southern states where we are foousing our efforts in
oscorstive paints, we have achieved both a significant
increasa in markst shars and profitability. Our high brana
recognition ic a key acdvantags, making autonomous and
sustainabe growth poaaibls. Thersfors, we astermined
that it iz the right decizion o buy them back now. bsfors
their saminge inoraazs further and the repurchass prics
becomss higher.

On the other hand, the Europssn sutomotive business
undsrgoing revitalization and iz therefors not
incluged in the soope of the buyback at théa tims.

is st

funas for production capacity expansion and adverticing to
sustain their growth. Additionslty, they have an excelent
locsl management team. By making adequate investments
in promotion and other neceszary areas. intially focusing
on the two couthsrn atatss, we Delieve we can outpace
our compstitors. To ensure confidsnce in our strategy,

W8 currently have no plans to expand into the third and
fourtn states, but we are alwaye considering

future possibiitiss.

I Do you anticipate that jocal petitors will
respond to our market share expansion with
large-scale campaigns?

[&_] Major compstitors have siready launched
aggreszive campaigne, and the entrance of newcomers
from non-paint 2actore has intensifisd market compstition.
However, we &re exscuting various strategies bssed on
comprehencive Compatitor snalysic to 28ize markst share
from thess major players

Il "wo years have passed since the
were transferred to Wuthelam Group. Although there
have been notable improvements in business
performance in the short term, can we confidently
assert that the India businesses will consistently deliver
robust and sustainable performance in the long term?"

[CA_] The succesaful rectructuring of ths Indis.
bugineszes over ths past two ysars has isd to sustainable
profit growth. Az we look ahead at our futurs buginesz
planz, we belisve that no sdditional capital injection will be
neceszary; the buzinesses can generats the required

B wnen is the buyback of the European
¥ i to occur?

[CA ] The Europsan automotive business has not yst
completed its performancs improvement, sven aftsr two
yearz. Factore such as the conflict in Ukraine, a sluggizh
Eurcpsan economy. and operational iseusa (given our role
82 the buginess oparator entrusted by Wuthelam Group)
have contributed to thiz delay. We have bsen managing
the European automotive buzinsas with aimost montniy
performancs reviews. We Wil conzidar a repurchass when

Toshio
Morohoshi :
Indspendent Director

the business reachss the Dresk-sven point and we ars
confident that sustainsbie profitability iz achisvable.

Il will related-party transactions with
the parent company likely continue in the future?

2] In our currsnt business portiolio, each partner
company iz capable of achisving sutonomous and
sustained growth. Thersfore, we believe the likethcod of
rezorting 10 such options, saids from thess thres
undsrperforming buginessss, is quits low
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Mg St Tt
Supprts Pk Taking an2 Omeaigs
Comporate Governance
Compensation Committee Report Corporate Gavemance
Contribution to MSV The Compenzstion Commities makes decisions about 18
1vEl and composition of compenaation for Dirsetors and compransnzivsly amwsemsoo =t 7" perfomance in
N - — N ' S - ; Exscutive Cioers. Tz monitcy i ‘yeer. including a comparizon with cur
Compensation designed to maximize Co-Presidents’ motivation to propel their pursuit of MSV At e wasis Masicesinand sbout per ofksy psreonnsl of e Getearina e ot mmmmm
-l e partnar sznv,-rmwngrspmzhmtc—Pmmz year. Thin tha coMMittes dtermings the Composticn,
Tha Compensation Gommitiss iz committsd o stiracting and retsining ssssssment and demonzirats sirongsr lesdsrehip owards sohisving o astenmins leustz and composition of hispleesa . tock and other forme of compenzation.
talent through echemss snd MBY. Indesd. our Greup has achisved sirong growih comparsd to | ot oy o el R chbering WS 0| g trncs, compenzation of ko of oler Gomparics,
2UCCEETION PIENNING. UIMAatery, We 286k 10 MAXITIZS enarenolder valus. compating =ince thair ;. G g tne boid = mmm‘sﬂ & markt for sanior = Key
Spscifically. decigning the mast approprists compenzation dscizion-making and suscssaful implsmentation of inisatves that | Fotioe, MM;M&;‘M@”‘( M"B" Decion ® sz £ mnd ":f' iy M
achemes for the Co-Prezidents. who ars cruoial to sxecuting our contributs to the improvemant of medium- to long-tenm EPS and PER, Officers: & Co-Prasicents, committes members uss this information
COMPANY & QFOWIN Strategy, is SXTEMEly iMPOMant. We View MAXIMIZINg | We Nave OS1enmined that the curmsnt Co-Presidents’ COMPeNEaton i 10 Noka fair Sna Teneparen ke
ths Co-Prasident’ motivation 1o attsin MSV sz fundamentally inksd to ONGUGHVE 10 the purEt of MEV. = Eor morsiformaricn, 509 the Cormpensatin ofOimcters
valuss sharing with sharshoiders. To achisve this. It is sssential to At the zams time. we strive to snsurs the appropriatenses of Exncutive Ofoars"BY saction of our web
provide compsnsation that sncouragss the Co-Presidents to drive our sompenszation sohemss for Mon-Executive Dirsctors. We foous on @ Evaluation and c Dmp sal u" of the
Aast Assembler modsl forward and taks sppropriate ficka Without datarmining compenzation that stimulstss their maxmum contributions in i " "
miszing opportunitiss. Bazsd on extencive asibsration. ws have 1o both the executive and oversight rolss whils conatantly aseking ways compenzation for Executives — Dati il vy Mt Sor continuous consideration for
decidsd to zimpify the Go-Presidents” compansation as much as 1o snabls valus sharing with our sharsholdses. Elazed on the premiss of ths intsesatz of minarty compensation determination
posaibis SNA MEke it BNtirely in caen. Tne Companzstion Commitiss will coNtinue 12 8Ngags in Sincers Indepsndsnt Direciors ars the majority of the Companasiion sharshciders, e ? prous .
P B m.mmmemwmmmm v
Wa havs been working in witn the tking it S00OUNt the analysia based on compenaation Direstor 1 ation, i oo il - —F ey bl o
Gommittse and maintsined continuous communication with banchmarking and cther metrice, and sfrive to maks cptimal compenzation Directorz. meorrpcfamnmwmmapem lence from WA Do
o = exsoutives for business operations. ' tion
ne Co-! %ec:vmz’:mna GHUM;Q‘P:D‘B: W;Oﬂ'ﬂil’:(;& from mustipie gdecizions st utimately DOMHD;DJE;.D-:?HE.HIWBH\W of MSv. ot MEV mnd r
PerEpECTveE. We Nave confimms ey view Tniz 8z an o tion of execuie oo sation -
Overview and main tvities CP'“ ion for Dir 4 i Evaluation of the performance of Co-Presidents.
0 & oo, which 4 Compound anusl groth rate”
Chalrparson  Lim Haoo Hua Aerve s o Cemcutive Offcer Fixed - e -
Imoecanaom Dracter| = =
-umwmnﬂmmmmumm roles i e
b ofbadle Allowances are ek for specfic raos auch a8 amambar or Craiperson of tha Mominats NFHD 410.2% +48.2% 22 T% +22 6%
— Comparasticn, st and Spacil Carméiods, 1 Lo depadant Cvacto, v o posora. e e T
mambers m B8 -Long. gl Ty
1 2 g PER
1 © Nen-Exscutiva Variabla rpomant Iagaring . a0CANN of COPOTTIO AELITGE o Cras of SFAICReirs. s 1
¥ Dimoe ot O e A | tstweimos | Netebemorie|
. Shiog e rmtecfDhmkra o o oo, T ik lmtmck e WO rryw it
5 Do Compattor madan ™ 2 B
2 Compansation for tha Raprasantativa
Exacutive Dffcors & Co-Prosidents c = carper hame
[P —— oy, comparse’ compar .
Rotes ofthe  Escablsnruart ofpokcion e cHibrmining T4 Companasin. of RS MW S X ENG —— Al oo o Co-Prasiderss, OGS o3y of s egent gt commpuriea b on gkl ke
Committes  Offcam and dacisons sbout compansaton far indhiduss and ofer matties. ool o compansation  of partner companis, and other actdos o used for a. ek 481
ariabl LG Anancil and Ron-rancal Fampects. Evoy . o desrminaion it okowng yers [ e R
T p iy ans oo aepaces of o Oaowron
2 = I

v' Each committee chairperson delivers a message addressing the primary concerns and interests of investors

v Also explaining the overview, roles, and main activities of each committee throughout the year, which are
not fully covered in the corporate governance report

v' Presenting the fundamental approaches and key focus areas of each committee

[ Nominating ] Our approach concerning the composition and skills of the Board of Directors, Identifying future management talent and an environment where
people can upgrade their skills, Our approach concerning the nomination of candidates for Representative Executive Officer
[ Compensation] Policy for determining compensation for Executives, Evaluation and compensation of the Representative Executive Officers & Co-Presidents
[ Audit] Monitoring of the internal control system by the Audit Committee and Audit Department, Enhancing the effectiveness of the group-level audit by the Audit Department
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Featuring the first governance discussion between
the majority shareholder/Chairman (Goh Hup Jin) and Board Chair (Masayoshi Nakamura)

Governance Discussions

the governance reforms

amang ts members of tns Board, you
have by far the longsat zzociation with Nippon Paint.
Winen cia ycur ivorvemsnt wit the Company begn?

ial 35200iation goss back t6 1978 1 b
ocle company NippX
art

[
raffoaton effort2. The Wiemarm Wer endsd in 1976,
ana pollioal uneass waa pravalent svarywhars. Snorty
S, | DeoSMS Involvea in Wunsism Group' pamt Ve

Progpeots in thecs oparations. R Must nave bean & faw

=™
MSv. Going
Board bks then?
n tnoos asy
me  ysarsister, crouna 1982, when | cama o fimy beieus tha
‘voiution of our corporate gavemance in e format ot & Washsiam shouid uat foous on s paint business. At the e

time, we ran a vanety of Dusingesse. inchuding resl SGtSs:
paint w2 only ons of our many eNCSaYOrS, and 1 Was

{58.7% ownerzhip of the Company). and Independent.
Diractors accounting for €7% of the Board composition.
The Board has sought to build the current governance.

Pant'ussa

afterman

it pai.

cusine:

‘aacicion-maxing.

ot Shareholder Vatue (MSV]. which is the sole mission of
Nippon Paint Group &N the compsss for the Boards

Inthe latest integrated report, Lead Indapendent

essence of our governance.

‘of our carporats govemance with Chaiman Gon, aisa
representing the Wuthelam Group. and explores the

5 Dirsctor.

the scian fnanoia o

MANaed 1o CONSONIATS WUSM'S Cperations i

S0 you have a 45-yesr reiatoRENp With Nippon

o
Paint. | uncsretand tme su6csa: of T8 Paint busingss in
Gnina promptac Nippon Pt 1o wisn 1o gain a majorty

Goverance Discussions

under

- - ersy profitable. Wi continuing to SAvGA1S WARNSIE'S W TTIOUGN MBA It CONSKISIET Many a0quiiont.
Our Board comprises the Co-Prasidents representing consoidation nto usiness. led our sl aspiting n all 03265 to sstabli a giobal procance
o the paint markst in China fom 1892 Then, in e osrtsin ousin wes barsly pia o the

in 1997, 1 finay eais' mpact or

vaius was not
nen. snd Nipy

40% 1o 51%. In um, the Wuthelam Group came o okl [ | unoerstand that was the background of Wutheam
395% of NPHD in 2012, and you Jonsd the NPHD Boara

the tim, tns concept of corporats gavemance sz NPSEA b
th US was st very new 1o the
epamace ma e e 2 ey e
company baongs 1o the sharaniass

must snsurs Sharenokters of s transpareny and famess
ofita deiion-making”

I porconaty trn that, when
cadiod company. the canospt of the ompany
meaningieas. Sharsholc

sharsnoldsra rights akso
12 inassa the funcamsntl premiss of

Dack 1 2014, what wee Nippon Faint’s

Nippon Pants
caentiaty i managemant TBam. In that cencs, Mmara wae

awarsnses that the Board reprecentsd the
[ —
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| Risk Management

((@)) NIPPON PAINT HOLDINGS CO, LTD.

— Integrated Report p. 91

Explaining our risk management framework, built on the internal control system
autonomously operated by each PCG

Summary of the “Group management system”

Summary of the “Group management system"” in the Basic Policy on Internal Control System Risk heat map

Oversightof PCGs
Prior approval rule forimportant matters and timely
reporting system ofincidents with material impacts

Direct participation of the Co-Presidentsin

main partner company meetings

Participation of Co-Presidents and other executive officers
in important meetings of important partner companies

for FY2023

Risk related to IT use

Priority risk items

Change in
risk sensitivity
(vs FY2022)

Priority risk items for FY2023

Description of risk and key countermeasures

Management of information assets, data leakage, systems prepared for disasters and
other potential disruptions, formulation of information security policies and rules, stc.

Higher - ; ) ) . . ) ) N .

Election/Dismissal of the heads of PCGs Group audits based on the “Audit on Audit” system and IT systems L (Actions) Each PCG is working to establish effective security measures tailored to their real-world situations, and is
Evaluations and decisions that include financial and Oversight utilizing the close ties between the NPHD Audit carrying out training and educational programs for employees to ensure immediate and agile response to various threats
non-financial considerations such as responsibilities Department and the internal audit unit of each PCG _ i _ i - .
forinternal controls Disruptions of raw material supply, exchange rate fluctuations, inventory/logistics management and

Supply chain risk Unchanged credit management, efc.

. PRl 9 (Actions) Each PCG is taking appropriate actions, such as changing raw materials and raising product prices, as well as
R | S k m an ag e m e n t p r 0 C e S S enhancing operational capabilities by optimizing its supply chain management processes (streamlining logistics, etc.)
Succession for management teams of the Group
The group risk management process Risk relatec.l to Lower [Actuons). Each PCG is planning gnd taking actions on succession plans based on their business plans. o
human capital Co-Presidents oversee succession plans for key management personnel and share these plans to the Nominating and
Board of Directors Compensation Committees

Management of classified information and other risk factors that are intensifying in society

Compliance risk Slightly lower  (Actions) Each PCG autonomously monitors these risk factors through self-inspections and self-assessments and

Monitoring ¢ Information sharing

the Whistleblowing Hotline, and takes appropriate actions including employee training programs

Representative Executive (/7 Group Audit Committee 7\\\
Officers and Co-Presidents . (GAC) _

T Report

Autonomous risk management process implemented by the head of each PCG

Orders and

directives ¢ Information sharing

Establish arisk
countermeasures plan

Risk self-inspection/
self-assessment

Implement the plan

Conduct a self-inspection/ evaluation Based on the analysis of risk factors identified by the CSA, establish and implement a risk
based on Control Self-A it (CSA) coL ures plan (reduce, shift or avoid risk exposure, investment holding decisions,
every year lead time from establishment of risk mitigation goal and the actual improvement)
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