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| Objectives of Today’s Briefing

1. Deepen understanding of our strategic initiatives aimed at Maximization of Shareholder
Value (MSV) by providing clear and detailed explanations of the key themes in the
Integrated Report 2025

2. Engage actively with investors on critical topics including our distinctive business model,
governance structure, competitive strengths, strategic direction, and sustainability
efforts. The insights gained through these discussions will be leveraged to further refine
our management approach and strengthen future IR activities

3. We aim to maximize our PER by incorporating feedback from today’s dialogue, while also
collecting valuable insights to help shape the Integrated Report 2026

NIPPON PAINT GROUP 2
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| Production Process and Editorial Policy

11!3!“?!" NIPPON PAINT HOLDINGS CO. LTD.

— Integrated Report P0O1/P04

Guided by questions such as “Why is Nippon Paint
an attractive investment opportunity?”, this year’s
Integrated Report was developed with a strong focus
on articulating Nippon Paint’s investment thesis from
the perspective of investors

The Report presents carefully curated key
information designed to convey our identity as an
Asset Assembler, reflecting the feedback and
inquiries received through ongoing engagement with
investors

It was prepared with sincerity and transparency,
through close collaboration with relevant
departments in both Japan and overseas, and
through thoughtful discussions with management,
including the Co-Presidents and the Board Chair

NIPPON PAINT GROUP

Integrated Report 2025 production process

Publication of the Integrated Report
2024 (July 31, 2024)

Conducted interviews of 31
institutional investors from 18 firms
to obtain their feedback

and evaluations
(September—October 2024)

Reported the feedback and
evaluations of institutional investors
internally and to the management,
and developed a draft plan for

the Integrated Report 2025
(November 2024-January 2025)

Conducted interviews of 19
institutional investors from 12 firms
based on the draft plan for

the Integrated Report 2025
(March—April 2025)

Created the Integrated Report 2025
mainly by the staff of Investor
Relations Department, Sustainability
Department, and Corporate
Governance Department based on
interviews and information gathering
with the management and Group
partner companies around the world
(February—June 2025)

Publication of the Integrated Report
2025 (June 30, 2025)



| Overall Structure

MSV Logic Tree

Specific strategies and initiatives are explained throughout the Integrated Report,
following the MSV Logic Tree that outlines “How Shareholder Value Is Maximized”

NIPPON PAINT GROUP

Maximize EPS

—{ EPS )¢

v

Two pillars of EPS maximization:

o Organic growth of existing assets

@ Inorganic asset assembly

We strive to maximize both pillars through
operational initiatives as well as disciplined
M&A accompanied by ideal financing.

We pursue the maximization of EPS rather
than just net income. Simply put, EPS-dilutive
share issuance can undermine shareholder
value even if net income increases.

Maximize PER

{ PER )¢

PER basically reflects capital markets’
expectations of the company’s EPS growth.
We focus on maximizing our PER by using a
variety of IR activities, a carefully formulated
finance strategy, sustainability initiatives, as
well as assembling quality assets to raise
our EPS growth potential.

- Rally targets aspiring to join the federation
_ Strive to lower funding cost & risk and
maintain high PER

— . . S Debt leverage with
eI TETEE R market acceptance *

. Ingrain Increase
k + +
Murture market expectations equity stary engagement

ll!ﬂ’gﬂ NIPPON PAINT HOLDINGS CO. LTD.

— Integrated Report P19

Sustainability
Environment & Develop low-carbon/ Ensure safe people
eco-friendly products ~ * and operations
Earn the trust Closely integrating
& =
L

e

& Recruit/train ly integra
Community diverse employees of stakeholders SUStalﬂgb”_'TY into
i Develop sustainable ) e
Innovation
Menitor management  + Encourage risk-taking tior LY
Fimerots Low—_cost and + Reduce environmental
rement sustainable procurement

and human rights risks
Organic (existing businesses)

i

Relentless pursuit of technologies,

" talents, intensive use of IT
Vigorous pursuit of higher quality,
lower cost, capex efficiency

— Utilization of our Asset Assembler platform

EPS growth backed by autonomous

and decentralized management
(improve market share and profitability)

Inorganic (M&A)

Balance-sheet management
Equity financing
with EP5 accretion

Communications with capital markets

Enhance disclosure
materials
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| Key Improvements

Areas of focus Major enhancemens

1. Stronger investor focus * New section: “Why Invest in Nippon Paint?” to clearly present our investment appeal
* Introduction of an Executive Summary in key sections to support efficient reading for time-constrained
audiences
+ Clearly articulated our perspective in response to investor questions regarding the Asset Assembler model
* Analyzed our stock’s positioning as a defensive and growth stock
* Included comments from Directors on the AOC acquisition as discussed at the Board meeting
* New feature: Dialogue between our Independent Director and a global institutional investor

2. Autonomous and decentralized » Explained the key features of “Autonomous and Decentralized Management” (reinforced in messages from both

management: features and advantages Co-Presidents) . _ |
» Presented practical perspectives of “Autonomous and Decentralized Management” from Co-President Wee

» Highlighted case studies demonstrating synergy initiatives across our Group platform

3. Emphasis on our strengths in M&A * Included comments from the CEOs of AOC and DuluxGroup within the case study section
4. Expanded inclusion of ground-level * Explained growth strategies leveraging brand power and other core strength, supported by
case studies and data specific case study examples

* Expanded website content to share practical, on-the-ground solutions to challenges, along with
insights from frontline employees
» Responded to investor requests by expanding historical data, including figures on retail outlets and CCMs

5. Deeper integration of sustainability with * Enhanced explanations of how sustainability initiatives contribute to maximizing EPS and PER,

EPS and PER performance metrics with concrete examples
* Introduced new initiatives to promote employee engagement across the Japan Group

NIPPON PAINT GROUP
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| Evolution and Enhancement of the Integrated Report

2024 edition 2025 edition

Horizontal
(interactive)

Horizontal
(interactive)

Format Vertical

Total pages 136 100 100

Management with Attention Paid to
Our Stock Price
The Impact of China’s

» Our Asset Portfolio
Human Capital as the Key to Achieving MSV

Macroeconomic Data on the * Our Platform That Underpins Autonomous anq Decentralized Management * Why Invest in Nippon Paint?
Earnings of Nippon Paint Group * Harnessing Our Platform for Group Collaboration: » Autonomous and Decentrgllzed Management
New contents| * M&A Success Case (DuluxGroup) The Betek Boya Success Story * Three Key Investor Questions About Our Asset Assembler Model
- Embracing Transformation and  Our Strategy for Maximizing PER » How Joining Nippon Paint Group Unlocks Growth and Opportunity (Case Study 1)
Changing Work Style (Japan Group) » Medium-Term Strategy (Released in April 2024) + Driving Employee Engagement Across the Japan Group (Case Study 5)
* Indonesia Business Strategy » Governance Discussions (Dialogue with a global institutional investor)

Status of Inclusion in
Indexes/External Evaluation
Key Non-Financial Data

Japan Group: Striving for Greater Profitability by Unifying Efforts and
Overcoming Organizational Barriers and Boundaries

* 11-year Selected Business Performance Data/Data by Segment

» Key Non-Financial Data

Key contents Sustainability contents: Approaches aimed at EPS growth, case studies
migrated to - » Governance contents: History of governance reforms, Discussions by the ¢ Index Inclusion and External Evaluations

Board of Directors*Developments of growth strategy discussions, Meeting of

the website
the Independent Directors, Upgrading of the Board of Directors’ Office
functions, Cross-shareholding policy
Other . » Addition of an “Executive Summary” to key sections
refinement - » Asset Management Report provided as a standalone volume - Enhanced the Asset Management Report

NIPPON PAINT GROUP
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Y Y vy
I Executive Summary Added to Key Sections — Integrated Report P07/P11/P30/P40/P93

Executive Summary What first sparked your interest?
—_ ., .

Message from Co-President Wakatsuki Highlightng our intinicinvestment appeat Our Finance Strategy Presented by Our consolidated ROIC performance Governance Discussions
o : ] Co-President Wakatsuki n20

Evolving with Conviction: Asset Assembler Model in Action

— Unlocking the Unlimited Potential of Shareholder Value — Driving EPS Compounding

Through Our Finance Strategy

Executive Summary Yuichiro Wakatsuk
o tuacsin

Figure @ ROICHnvested capital/Afier-tax operating prafit
030 e 2022 2013 34

MV Lagic Tree
ar

viow S

Masayoshi Nak

Masahiko Yamaguchi
a0t
MY Al Maragurmers 4K Advcrs L3

Executive Summary M Yamaguch dewispad s camer at

Message from Co-President Wee Tha sicomss G GO Asiet Asiembler fodeL

built on 2 unique combination of attributes Autonomous and Decentralized Transforming tne lapa
seize future opp

Management:

Practical Perspectives Presented

by Co-President Wee

Creating Enduring Shareholder Value
Through Asset Assembler Excellence

Executive Summary Forging the Path to
Sustainable EPS Compounding

for a Resilient Future

Breathing life into
the Asset Assembler strategy

To support time-constrained readers, an “Executive Summary” has been included
in key sections of the Report
NIPPON PAINT GROUP 7



| Information Disclosure Structure

Information Disclosure Structure LA o ol

Our Integrated Report presents our management approach and strategy as an Asset Assembler with an emphasis on storytelling.
Supplementary case studies and basic information that complement the Integrated Report are available on our website and in our Investor Book.

@ For information about each asset company’s growth since acquisition and their recent performance, please refer to the “Asset Management Report” [4 on our website.
@ For financial and non-financial data from previous years, please refer to the “Financii

@ For index inclusion and external evaluations, please refer to the *External Evaluation” (% section on our website

Integrated Report
The Report explains our basic
approaches, policies, and
strategic stories o givelinvestors
a much dearer and deeper
understanding of our Group.

Website »~——

Our website provides detailed and
comprehensive content including
information and data, as well as case
examples in each region/market needed
for a deep understanding of our Group.

Investor
Relations (IR) 4

Investor Book

Investor Book provides basic
information and data useful for
investors who are looking into our
Group for the first time.

Nippon Paint Holdings Co, Lid.

Management Policy and Business.
Overview (only available in japanese) 4

and ESG Data" [4 section on our website.

Introduction to Nippon Paint
Nippon Paint Automotive Coatings Achieves Up to 71% CO: Emissions Reduction Group Factories [
at Takahama Plant Through Modal Shift (2

Discover our journey toward modal shift — one of our major initiatives for net zero
— and see how it’s benefiting the environment.

Voices of Women Thriving at DuluxGroup (%

Meet the women thriving at DuluxGroup who are playing a key role in
creating a gender-balanced workplace.

e pechiaonthearound volcasand rexl torle Automotive Refinish Coating
g {only avaiiabie in japanese) 4
Human Resource Initiatives Aimed at MSV Feedback from J-LFG award winners [

Comments from the winners of the J-LFG Awards, which recognize teams and individuals within the Japan Group
who have contributed to business and organizational growth through the practice of the J-LFG spirit.

Behind the Scenes: Target Line Paint - An Innovative Solution for Autonomous Driving 4

Discover the story behind the development of Target Line Paint
—a groundbreaking road paint that enables autonomous driving.

Behind the Scenes: In-Mold Coating Technology for Automotive Applications (4

Explore how our collaboration with an automotive parts manufacturer led to the development of ¢ Pick U ]
in-mold coating technology that delivers both aesthetic excellence and environmental benefits. Nippon Paint Group Awards Ceremony
.(held in January 2024, only available

re about Nippon Paint’s unique governance framework in Japanese) 2

Viewpoints of Independent Directors [

Our Independent Directors, each bringing unique strengths and skills honed by diverse experiences,
offer fresh perspectives as they analyze Nippon Paint’s strengths and challenges, sharing their approaches to
protecting minority shareholder interests and highlighting their commitment to MSV.

Lead Director shares his perspectives and responds to feedback and
questions on g e received through with investors.
05

)NIPPON PAINT HOLDINGS CO. LTD.

Supplementary content, such as concrete examples, foundational information, and expanded insights,
iIs now available on the website and in the Investor Book. This includes frontline employee perspectives,

real-world case studies, and updates on sustainability initiatives
NIPPON PAINT GROUP
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| Why Invest in Nippon Paint?

1 Nippon Paint as
EPS Compounding Machine

With MSV as our sole mission, we remain fully committed to sustainable EPS
compounding, driving growth through both organic and inorganic initiatives.

Despite headwinds such as the COVID-19 pandemic, logistic disruptions, and inflation,
Nippon Paint Group has delivered EPS growth for five consecutive years and built

a solid track record of successful M&A activity.

EPS CAGR +1 1 .5%

Sustainable EPS compounding

2018 2019 2020 2021 2023 2024

® Performance Highlights P36

2 "Ego-free management” approach
dedicated to the pure pursuit of MSV

Our Group is committed to an “ego-free management” approach, focused solely on the
achievement of MSV. With strong alignment between management and the Board of
Directors, we uphold a disciplined stance that does not tolerate any actions misaligned with
the MSV mission. By pursuing sustainable EPS compounding through both organic and
inorganic growth, we strive to meet the expectations of the capital markets.

EgO'free management

Management dedicated to the pursuit of MSV

Majority shareholder Co-President

Wuthelam Group structure The Board of Directors

Partner companies

Excellent assets Excellent assets

Miagess Managers
and s
. employees

® Message from Co-President Wakatsuki P07 Message from Co-President Wee P11

NIPPON PAINT HOLDINGS CO. LTD.

— Integrated Report PO1

3 Relentlessly pursuing unlimited
growth while minimizing risk

Balancing growth and soundness at the core of our management approach, our Group has
delivered solid growth even through the challenges of the COVID-19 pandemic and
inflationary periods. On the inorganic side, we have consistently executed safe M&A, placing
emphasis on sound valuation and autonomous post-acquisition growth. Looking ahead,

we remain committed to pursuing unlimited growth potential while minimizing risk.

Balancing ”gl’OWth "and ”safety”

EPS track record

2020 2021 2022

YHH]HVYM ‘ ' .
vs. original
guidance

@ Performance Highlights P36

Nippan Paint Holdings Co., Ltd

Investment appeal driven
by operational excellence

Each partner company within our Group operates under an autonomous

and decentralized management structure, leveraging competitive advantages
such as strong market share, powerful brands, and extensive distribution channels
to achieve sustainable EPS compounding.

Our Group holds leading market shares,
including 75% in the decorative paints
market in Singapore, 50% in Australia, and
1 4 count I'iC‘h 49% in Malaysia. This str.ong market
presence serves as a barrier to new
entrants and supports our sustained
growth and profitability improvement.

1 Market share

No.1 market share
in decorative paints
(global) ® Performance Highlights P38
2 Brands Our_Group I.was built st.rong F}rands,
particularly in decorative paints, earning
high recegnition and trust among
5 1 0, consumers, especially in the Asia Pacific
. market. This brand strength sets us
apart from competitors and underpins
our ability to maintain and enhance
price competitiveness.

@ Case Study 2: Leveraging Brand Power for Market
Leadership (NIPSEA China Business Strategy) P43

Top of Mind rating
(NIPSEA China)

QOur Group has developed extensive and
diversa distribution channels for the

. e ~ My decorative paints market in each country
C. 2 E) () ’ () () () and region, with a primary focus on B2C

segments, such as retail stores,

Number of retail outlets distributors, and e-commerce.
(NIPSEA China) By leveraging these robust distribution
networks, we drive market penetration
through strategies tailored to the unique
characteristics of each local market

3 Distribution channel

@® Performance Highlights P38

We present three core investment highlights, along with an updated overview of

the strengths underpinning our operational excellence

NIPPON PAINT GROUP
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| Message from Co-President Wakatsuki

Evolving with Conviction: Asset Assembler Model in Action
— Unlocking the Unlimited Upside of Shareholder Value —

Executive Summary

1. Maximizing PER is synonymous with “stock-price conscious management,” and
we aim to build investor conviction by highlighting our three main investment appeals.
2. Medium-term growth forecasts for each partner company remain within historical performance,
supporting strong confidence in achieving our Medium-Term Strategy targets.
3. The acquisition of AOC is aligned with our disciplined acquisition criteria and
offers significant potential for long-term value creation.
4. By maintaining a well-balanced mix of equity and debt financing,
we will continue to steadily acquire high-quality assets comparable to AOC.
5. Management philosophy grounded in a balance of autonomy and accountability drives
sustainability growth across the entire Group.
6. We aim to integrate our sustainability initiatives to ultimately achieve MSV.

Outlining our strategies in M&A, sustainability, and PER maximization, all focused on
unlocking the unlimited upside of shareholder value
NIPPON PAINT GROUP 11
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| Message from Co-President Wee

Creating Enduring Shareholder Value Through
Asset Assembler Excellence

Executive Summary

1. Speed is our decisive advantage — we stay agile to deliver results.

2. We will accelerate growth by integrating high-quality assets like AOC into our Group.

3. Our autonomous and decentralized management is tailored to
our unique business structure and market environment, and reflects our deep commitment to
valuing human capital.

4. Our Group promotes collaboration and synergy by leveraging our global platform while
honoring the independence of each partner company.

5.  We motive and work with our people to inspire swift action and achieve ambitious goals.

Emphasized the advantages of autonomous and decentralized management,
along with our collaborative strategies across the Group, to drive sustainable

long-term shareholder value creation

NIPPON PAINT GROUP 12
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| Three Key Investor Questions About Our Asset Assembler Model

Three Key Investor Questions About Our Asset Assembler Model

Frequently asked investor questions and our perspectives

Point 1 Point 2 Point 3

Can the Asset Assembler model, Under autonomous and decentralized Is the Asset Assembler model versatile
particularly for inorganic growth management, how do you foster enough to function effectively after
initiatives, maintain its competitive collaboration and synergy among a transition to the next generation

advantage even if interest rates partner companies? of management?
in Japan rise further?

We have both the capability and a strang will i leverage We have establehed a system that enables our pamnes Cur Assel Aszembler model 15 ol a Mmanagedmant scheme
the benefits of low funding costs in Japanese yen. Even (f companies be kearn from one anather autonomously and refiant on speciic indwiduals but & systematsc and replcable
interest rates im lapan rise, we beleve our reatwe advantage woluntarnly by leveraging the Groug platform 1o share best radel that enables sustainable EPS compoundmng threug

will nemain Secune a5 |ong as the rise & within egpecanor Coess cases, all while respectang the autononmy bath erganic and inorganic nitiatives. On the orgamd side,

In addition, the trust we have buill as a Japanese corporatior il pariner companies. Through these e I is acheeved through aulonomeus and decentralzed

cormbined with cur emphasis on respecting the brands and nieractions, companies exchange technologies, brand ranagement, where the authority to operate local businesses

autonamy af Management Meams a1 aoquined Commpanes, expertice, operational know-how, and managerent pracices, is delegated 10 the management teams of pamner companies.

represents & signifcant strength supporting our MEA strategy. creating an open and uninhibited envirenment for On the inorganic side, growth & driven by the accumulation aof
collaboraton and synerqy across the Group good assets that contnbute 1o M5V, adbering 1o ngonus

SCGUIsItion Cnteria designed T minmze sk
10-year yleld an Japanwe yen’l.ls dollar bonids EPS growith by leveraging our platform M5V Journey

¥ - ¥ Our debt IGH’!OEI!IDﬂ
— 10-yar yiekd o LS (a5 of the end of 2024

Clear answers to key investor questions, along with deeper insights and

more detailed explanations than ever before throughout the report
NIPPON PAINT GROUP 13



| Stock-Price Conscious Management

Stock-Price Conscious Management

Qur stock price as a defensive/growth stock

Nippon Paint Holdings Co., Ltd

We are pursuing our sole mission of M5V through the maximization of EPS and PER. We practice management with a stock price-consciousness, which is the outcome of our MSV pursuit
Qver the past five years, we have steadily compounded EPS through both organic and inorganic initiatives, and our EPS has significantly outperformed both the TOPIX chemical sector average and
the average of our competitors. However, our stock price declined from 2021 to 2022 despite the growth in EPS, and we carried out an analysis in last year's Integrated Report 2024, taking into account
macroeconomic factors, sector trends, and our own analysis of stock price trends.
This year, in light of the uncertain macroeconomic environment prevailing in recent years, we analyzed our stock from the perspective of its characteristics as both a defensive and growth stock.

Figure @
Stock price trands
— NPHD —Average of our competitors (mean value) —TOPX chemical sector average
200-
200- i
| TOPX chemical
rage
T pyeage ot
106 our competitors
T5%
NPHD
e

2020/1 2021/4 202217 2023/10 2024/12

*1 Source: FactSet, Bloomberg

*2 The stock prices were indexed with the closing price on January 1, 2020 as 100

3 The average of compatitars is the average of indexed stock prices of Sherwin-
Williams, BASF, Asian Paints, PPG, AkzoNobel, Berger Paints, Axalta Coating
Systems, SKSHU Paint, Kansai Paint, TOA Paint, and Asia Cuanon Technology

Analysis results

Figure @
EPS trends

—NPHD —Average of our compefitars (mezn value) — TOPIX chermical

200-

T

100

202011 202174 20227 2023/10 2024/12

*1 Source: FactSet, Bloomberg

*2 The stock prices were indexed with the dosing price on January 1, 201

*3 The competitor average is based on the average of stock prices of the
«companies, each indexed to 100 at the start of 2020:
Sherwin-Williams, BASF, Asian Paints, PPG, AkzoNobel, Berger Paints,
Axalta Coating Systems, SKSHU Paint, Kansai Paint, TOA Paint, and Asi:
Cuanen Technology

s 100
wing

Figure €
EPS growth rate

© Yearon-year change & Growth relative to onginal guidance
)

80— s79g

60—

° 0% 20217 0220 023 2024
*1 Original guidance announced in May 2020;
£PS was calculaled using the number of shares after stock spit
*2 Guidance revised downward at mid-temm
Factors) COVID, raw material inflation, chip shortade, etc
*3 Guidance revised downward at mid-term
Factorg Incsesse in provision in China, hyperinfiationsry accounting in Torkiye, etc

Figure @ @ : Over the past five years, our EPS has outperformed both the TOPIX chemical sector average and the average of our competitors, increasing by 79.3%. While our PER is not low in absolute terms,
its rate of change has been declining compared to benchmarks, and our stock price has been underperforming both the TOPIX chemical sector average and the average of our competitors.
We believe that the main factors contributing to this decline in PER are: (1) market anxieties over China-related risks, (2) an underestimation of our growth potential, and (3) our aggressive
ME&A strategy being evaluated as high risk. We are working to alleviate these concerns and evaluations

Figure €

One clear indication of the soundness of our assets is that, although various events occur within our broad business portfolio, we have consistently delivered solid results overall. Even amid

a highly volatile business environment — including a sharp rise in raw material prices in 2021, as well as the recording of provisions in China and the application of hyperinflationary accounting
in Torkiye in 2022 — we have continued to achieve year-on-year EPS growth. This consistent performance highlights our strength as a growth stock. Furthermore, we have largely achieved

the original guidance over the past five years. This demonstrates that our Asset Assembler model, which enables low-risk and sustainable EPS compounding, also provides the characteristics of
a defensive stock — one that is less susceptible to shifts in the macroecenomic environment

Stock-Price Conscious Management

Our approach to PER maximization
“We appreciate your strategy, but at the end
of the day, what really matters is whether the
share price rises.” We sometimes receive such
feedback from investors, which is indeed
reasonable. In order to reward shareholders
who have invested in us because they
empathize with our strategy, we are actively
taking initiatives to close the valuation gap.
Initiatives to maximize PER are synonymous
with stock-price conscious management
Accordingly, we will continue to build a solid
track record of sustainable EPS compounding
through organic and inorganic initiatives

At the same time, we are committed to
restoring market confidence, which is
reflected in PER, by sharing our future
growth vision with the capital markets and
earning the conviction of our investors in

our management.

Figure @
EPS track record
W OurEPS M EPS organic growth B EPS inarganic growth

ey
400-

200—

200—

100— 2016-2025 forecast Y

CAGR+14% ___.-~

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 Short-term.

69.0
-

As outlined in the Integrated Report
2024, we have implemented three concrete
measures: (1) analyzing perception gap in
capital markets, (2) fostering a deeper
understanding of our business model and
track record, and (3) enhancing
opportunities for investor engagement while
enriching our disclosure materials.

We believe that deepening investor
understanding of the three areas outlined to
the right is especially important.

Following the adoption of the
Co-President structure in 2021, we have
developed a 10-year roadmap that covers
net profit, M&A-related numbers, financial
KPI, and other key benchmarks, while updating
it from time to time. This roadmap is based
on simulations using a variety of variables to
project how we can safely and sustainably
execute M&A and maximize shareholder

CAGR =
Organic 10+% + Inorganic

Medium-term

— Integrated Report P25

value. Our management is confident that
this roadmap is fully achievable.

Key points often overlooked
by the stock market

Nippon Paint as

g Machine

"Ego-free management”
approach dedicated to
the pure pursuit of MSV

Relentlessly pursuing unlimited
growth while minimizing risk

(® Why Invest in Nippon Paint? P01

Figure @
PER track record

— Our PER

tmes)
60—

Lowest in

30272,

# Market concerfis over China-related risk
# Evaluating MBA s high risk
# Underastimating ur growth potential

the past 9 years

: *uan
#ungetng 1k reco

Nippon Paint Holdings Ca, Ltd

The diagram below illustrates some of
these concepts. Figure @) presents our vision
for sustainable EPS compounding through
both organic initiatives and M&A, while
Figure @ outlines the key factors we believe
are necessary to enhance PER. With respect
to PER maximization, our goal is not to
reach unprecedented levels, but rather to
restore PER as quickly as possible to the
levels attained in the recent past

Significant upside
1o PER

# Cowth pontl
= #GOMN PO et
Crowtn  memenl o communcatng
FOIENE () Condcion in growtn veon
management
market concens (1EPS ceery
aver China-reated sk

o
2016 2017 2018 2019 2020 2021 2022 2023 2024

In light of the recent decline in valuation despite continued EPS growth,
we analyze our share price positioning as a defensive and growth stock,
and highlight our strategic approach to maximizing PER

NIPPON PAINT GROUP

Short-term Medium-term

)NIPPON PAINT HOLDINGS CO. LTD.
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| Discussions by the Board of Directors

Discussions by the Board of Directors

Strategic Implications of AOC Acquisition

In October 2024, we announced the acquisition of AOC, a U5 -based global specialty
formulator, and successfully dosed the transaction in March 2025. While AOC operates outside
«our cone paint and coatings business, the acquisition aligns fully with our Aszet Assambler
model and reflects our future vision.

This section outlines key remarks from our Directors reganding this milestone transaction.

Overview of the Transaction

{Excerpted feom the AOC acquisition pressntation matesial relesed on October 28, 2024)

w & leading formulstor of CASE (Coatings, Adhesves, Seslants, and Elastomers),
colorants & compasite salutions, formulating, producing, and selling
Unesturated Polyester (UP) and Vimd Ester (VE)

+ ZO234 Net sales: USD 1,496M (FY 216,907M),

EBITDA: USD S2BM (JFY 76,5710 TDA mangin: 35.3%

Overview of
ADC

+ Acquisition price (Equity value basis® prise vislue basis)
- USD 2, 3048004 350M (I 334, 0B0NIE30,750M)

* EV/EBITDA mwultiple™”: c.8.2x

Acquisition
price and
schedule

» EPS for the first year is epecied to inceee by +15-17 yen*? on an annusized bass
» Fudly financed through existing cash and new debit faclities.

Mo plans for equity financing
» Based on 2024 pro forma, net debUEBITDA €.3.5x

net DVE ratio after this acquisition: £.0.7x

Financial

Nots:LISTVIFY=145.0 for ADC figures

*1 Equity valuo & calodated based on the latest balance sheat The actual purchasa prico will be determined after
rioms at tha completion af the transaction based an agreamant with the salkr
bass

3 for TH 2025 thareby cantriberion in year 1 will be pro rated dopanding on tha o
desing. Post-acqusition EPS in this document & based on 3 pro forma estimate, assuming 3 full-yos
dor FY2024 with a preliminary estimate of cost, fonax and FRATTA amortization incuded

A EBITDA on IF
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How do you evaluate the risks of acquiring
a business outside the paint and coatings sector?

Although ACC operates beyond our traditional paint and coatings domain,
we do not consider the associated risks to be material. The company brings a
strong track record, robust cash-flow generation, attractive market
fundamentals, and a high-caliber management team. While our distribution
channels differ, AOC and our Group share a commaon foundation in resin-
based technologies, making AQC's business model relatively familiar to us
Motably, both businesses benefit from high profitability and strong cash-flow
suppaorted by low capital expenditure requirements, a result of factory
operations centerad around reactor-based proceszes similar to those used in
paint manufacturing. As such, AQC represents a business adjacent to, rather
than entirely outside of, our operational expertise, a feature of which gives us
additional confidence to the business risk profile

AOC's profitability has improved significantly over
the past three years. Do you believe this level of
performance is sustainable following the acquisition?

AOC operates in @ market with high barriers to entry, which supparts its ability
to maintain strong profitability. s customer base further reinforces this,
enabling stable, long-term performance. At the core of ADC' success is a
disciplined, system-driven approach rooted in principles akin to the Toyota
Production System. This holistic business model integrates a structured set of
practices and procedures designed to deliver consistent and repeatable
performance improvements. AOC systamatically applies this framework across
key operational areas, including new product development, lean manufacturing,
procurement, and commercial excellence, throwgh a cross-functional lens

This ongoing focus on value creation supports the sustainability of its
profitability. Additionally, approximataly 70% of AQC's products are customized
formulations, enabling the company to meet spedfic customer neads and
differentiate itself by delivering high-performance solutions. Looking ahead,

wee see further upside in profitability through wolume recovery and a greater
share of custom formulations in the U5, alongside the expansion of AOC's
business system into Europe.

— Integrated Report P91
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Discussions by the Board of Directors

Q3.

Q4,

In light of heightened uncertainty in the current
environment, including geopolitical factors,

do you have any reservations about proceeding
with this acquisition at this time?

We view the geopolitical risk associated with this acquisition as relatively
limited, particularty given that AQC's core business centers on resin production
and involves & modest-sized workforce. As such, its direct exposure to
geopolitical dynamics is minimal. While the upcoming U.5. presidential election
does contribute to broader market uncertainty, we also see this as a window of
opportunity for M&A activity. AOC is currently owned by a private equity fund
expected to seek an et in the near term, and we believe that our ability to
offer long-term stability and certainty as part of the Nippon Paint Group
strengthens our position as an attractive buyer. Although this marks our first
major acquisition outside the paint and coatings sector, we are confident that
the associated risks are well within our capacity to manage.

Is there a risk that AOC's current CEQ may step down?
If the CEO or other key executives were to leave,
would AOC still be able to maintain its competitive edge?

To assess this risk, our Chairperson and both Co-Presidents held in-person
meetings with A0C's management team, in addition to conducting multiple
online interviews. These discussions reaffirmed the CEQ' strong commitment,
as well as that of his leadership team, to drive its continued growth past-
aoquisition. Moreover, we observed a high degree of alignment between
AQC's management and our M5 mission and broader management philcsophy
Based on this alignment and the mutuwal enthusiasm for future collaboration,
wee view the likelihood of key leadership departures as relatively bow.
Furthermore, AOCS business system & deeply embedded across the organization.
As a result, even if certain key members of the management team were to
depart, we are confident that AQC would retain its ability to deliver strong,
sustained profitability.

Mippon Paint Holdings Co., Lid

the significant changes in our revenue structure and
the reduced dependence on China resulting from
the AOC acquisition?

Q 5 How do you expect the stock market to respond to

A With the consolidation of AOC, our 2024 operating profit, on a simple
aggregate basis, & projected to comprise approdmately 25% from ADC and

25% from NIFSEA Except China, while the contribution from MIPSEA China is
expected to decline from 32% to 24%. The addition of AOC as a new growth
pillar iz anticipated to drive improvements in consolidated margins, cash-flow
generation, and other key financial metrics. This transaction is expected 1o
enhance consolidated profitability and deliver meaningful EPS compounding
from the first year, while naturally lowering our earnings dependence on China.
Given that a “China discount” is currently reflacted in some degres by the stock
market, we believe this diversification will be positively received by investors.
It is important to underscore that the acguisition of A0C was driven by its
strategic fit with our Asset Assembler model, not by an intent to reduce
exposure to China. The shift in profit composition is simply a result of this
strategic alignment, not its primary aim, and we will communicate this point
chearly to the stock market.

CQur Group's margin profile following consolidation of AQC*" (zoz4)

QP margin Operating cash flow

13.7%

Operating profit breakdown**
America — .— tapa ADC
25
Dukatimup B isisa hina -

Amarican —
HIPLEA Excapt Ehina \ wlmmn""”‘" Extwpt China
Noks: Tha ssichangs rata used for ADCS figuras & US

* 1 FY2024 resuits are profoma, represantative as if ADC operated as subsdiary for the whola of 2024

*2 Parcentages to the total sum of sagmant prafit

*3 BPA reflocts our curment assumplions but excludes ane-off costs such as inveniory step-upn. MBA expenses related
10 the ADEC acquisiion are axchuded. To algn with our post-acquiition peafit and loss profie, expersss such as
payments o India bsinesses in EMEA, and affdiated companies of former sharsholters an also xuded

11.5% IFY167.4bn

22713

n

= NIPEA Ehina

]

The Report presents individual Directors’ perspectives on the risks related to
the AOC acquisition, as discussed during Board meetings

NIPPON PAINT GROUP
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| Governance Discussions

Evolution of Governance as a pillar of CovanceDiasins e e B
the Asset Assembler strategy

Executive Summary

1. Our acquisition of AOC represents a significant step forward in

advancing our Asset Assembler model in pursuit of MSV.

2. The Board’s primary focus is on how to increase our risk tolerance when
evaluating further acquisition opportunities.
3. For the execution of EPS-accretive M&A, equity financing from the

capital markets-which may result in dilution of the majority shareholders’ ==Siese == - _ ‘ e T mpne Do Bt
stake-remains a viable option. S BEEE oo B E e

A new feature highlights a governance-focused dialogue between an overseas investor
and Lead Independent Director and Board Chair Nakamura
NIPPON PAINT GROUP 16

4. The Board is committed to further enhancing governance to better serve
the interests of minority shareholders, including improvements in the
Board composition, succession planning, and executive compensation.
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| Our Finance Strategy Presented by Co-President Wakatsuki

Driving EPS compounding through
our finance strategy

Executive Summary

1.  ROIC is one of the key financial metrics, and the capital efficiency of
both acquired and existing businesses has been improving year by year

2. With M&A as a cornerstone of our growth strategy and ROIC being
affected by goodwill recognized in acquisitions, an approach overly
focused on ROIC does not align with MSV

3. Our capital allocation policy prioritizes growth-oriented investments
(M&A), and we have adopted a progressive dividend policy

4. While share buybacks remain an option, we have determined that
allocating capital to M&A contributes more to MSV, given the abundance

of attractive investment opportunities

ROIC/Invested capital/After-tax operating profit

2020 2021 2022 2023 2024
ROIC (disclosed basis) 6.6% L.5% 5.4% 72% 7.3%
Invested capital (billion yen) 1,008.2 1,398.0 1,729.7 1,8525 2,081.2
After-tax operating profit 68.0 68.1 85.1 1243 133.0

(billion yen)

* ROIC: After-tax operating profit/(Net Debt + Total equity)
* A uniform effective tax rate of 24% is applied to each year, based on the average consolidated effective tax rate for prior years
* Invested capital = Net debt + Equity (including ownership of non-controlling shareholders)
* Net debt = “Bonds and borrowings” + “Total other financial lizbilities (current and non-current)”
- "Cash and cash equivalents” — "Other finandial assets (current)”

ROIC of major acquired assets*

2020 2021 2022 2023 2024
DGL (Pacific) 37% 4.4% 5.6% 5.8% 7.0%
Betek Boya 74% 99% 7.9% 11.8% 16.4%
PT Nipsea - 38% 53% 6.6% 71%
Cromology - - 25% 2.9% 2.8%
JUB - - - 5.7% 6.6%

* ROIC after-tax opreating profit (after PPA amortization of intangible assets) / acquisition cost (excluding goodwill but
incduding transfer consideration and subsequent capital increase, etc ), converted into Japanese yen using actual exchange rates
* The ROIC calculation for DGL (Pacific), Betek Boya, and JUB exdudes Year 1 as these companies were acquired
during the fiscal year
* None of these companies incurred any acquisition-related costs in Year 1
* Until 2023, the DuluxGroup figures represented the consolidated total excluding Cromology and JUB. For 2024,
the figure represents DGL (Pacific) only, with DGL (Europe) excluded from the consolidated total
* For Betek Boya, the statutory tax rate for 2024 is applied to each fiscal year, due to abnormal tax rates resulting
from the application of hyperinflationary accounting. For other companies, the average statutory effective tax rate for
prior years is applied to each year

Disclosed ROIC and WACC figures derived through extensive internal discussions.
Clarified our stance on share buybacks to prevent potential misunderstandings

NIPPON PAINT GROUP
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2. Autonomous and Decentralized
Management: Features and Advantages



| Autonomous and Decentralized Management

Autonomous and Decentralized Management

Sustainable EPS compounding anchored in autonomy and accountability

Our Group employs a unique autonomous and decentralized management framework to achieve MSV. This framework empowers management teams in each region and business segment to
make swift and flexible decisions. Its greatest strength is the ability to allow us to exercise agility and competitiveness in a rapidly changing business environment.
At the core of autonomous and decentralized management are the values of autonomy and accountability. By granting a high degree of discretion to the management teams of
each partner company while holding them accountable for outcomes, we promote prompt, agile, and autonomous decision-making, while maintaining a flexible level of control as a Group.
The balance between autonomy and accountability is the key to recruiting and retaining exceptional talents and strengthening competitiveness, and serves as the driving force
behind sustainable EPS compounding

Partner companies

D) ﬁ Wi @)

NIPSEA Group Betek Boya Alina lapan Group
Lean headquarters *- cromotocy rYJUB 0
DuluxGroup
DuluxGroup Cromelogy Jus NPT
NIPPON PAINT HOLDINGS Accountability
Cccountabi AOC
@ Trusted Soluticns
Dunn-Edwards AOC

Achieving synergy and breakthroughs
through collaboration among excellent assets

Message from Co-President
Wakatsuki (P09)

assets on par with AOC. We believe this will further highlight
our commitment to safeguarding the interests of
minority shareholders.

Harnessing a lean headquarters to foster
autonomous growth and Group synergies

Under our autonomous and decentralized management
approach, we entrust the exceptional management teams of
our partner companies with both autonomy and
accountability, enabling them to drive their autonomous
growth. Instead of imposing uniform Nippon Paint practices,

"E!QM!" NIPPON PAINT HOLDINGS CO. LTD.

— Integrated Report P18

Message from Co-President
Wee (P12)

groundwork to expand its role within our Group and drive
sustainable, long-term growth.

Empowering decentralized talented
management through mutual trust

To effectively execute the Asset Assembler strategy in pursuit
of MSV, our Group has embraced an autonomous and
decentralized management [ approach. Tailored to our
unigue business structure and market environment, this model
reflects our deep commitment to valuing human capital and
serves as a cornerstone of our sustainable growth.

Unlike centralized management, where key decisions are
concentrated at the head office, often at the expense of speed
and agility at the regional level, our decentralized model
empowers local management teams to make prompt, flexible

Core features and benefits of our autonomous and decentralized model, rooted in the
values of autonomy and accountability (reinforced in messages from both Co-Presidents)

NIPPON PAINT GROUP
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Autonomous and Decentralized Management:
I Practical Perspectives Presented by Co-President Wee
Laying the groundwork for sustainable EPS compounding

EXeCutiVe S u m m a ry Four function-specific CXO/PC President structure

1. The tranSfOl’matIOI’l Of the Japan GI’OUp almS tO Shlft the mlndset tO Overview of the India businesses (NPl and BNPA)

Nippon Paint Corporate Solutions (NPCS)

collective, country-level optimization in Japan, thereby maximizing
organizational synergies.

2. With our strong leadership and a workplace that enriches employee
motivation, the “magic of transformation” is well within reach for the
Japan Group.

3. We are driving transformation with a clear focus on enhancing
global competitiveness to capture emerging opportunities in
different parts of the world.

4. Our reentry into the India market demonstrates our commitment and
confidence in capturing the substantial growth opportunities that e
India offers for the future.

1 NPI
Decorative/ind

'r

® NPI's sales locations (decorative)
NPI's production sites

h BNPA's production sites

in decorative market)
Tamil Nadu
(No.2 player
in decorative market)

Co-President Wee shares real-world examples of our autonomous and
decentralized management approach, highlighting ongoing transformations

in the Japan Group, automotive business, and India business
NIPPON PAINT GROUP 20



| Case Study 4

Case Study

Harnessing Our Platform for Group
Collaboration Through the Selleys Brand

Howe do our pariner companies
collaborate and pursue synergies across
the Group by leveraging the strengths of
ouwr Group platform?

—Case Study 4 showcases NIPSEA Groups
initiatives 1o scaling the Selleys brand,
developed in Australia by DuluGroug, 25
a thewing success in the Aslan marker.

Harnessing the strength of the Selleys brand 1o
unlock opportunities and drive growth across the NIPSEA Group

Fellowing the sequsstion of DukuxGroun by NPHD in 2018, NIPSEA saw a clear appartunity 1o
wnlock value by scaling the Selleys brand acress Asia. Despite Selleys’ strong brand heritage and
wisibility in the Australia and New Zealand markeds, sales momentum had been limited and
presence i Adia outside il mainstay markets remained small. With NIPSEAS desp market
coverage, high top of mind and share of market, particulardy in the “To consumer” ar “DIY"

space, and dominant distribution channels soross 28 countries, it was 8 natural strategic it As
such, MIPSEA mmediately actvated & stroctured expansion plan 1o include the Selleys business
owerlapping its region imo it fold. Since then, Selleys” foatprint in the MIPSEA region hes graown
from & few countries 10 13 countries in 2025, s@gnificantly broadening its reach, relevance and
our capability acrods the region.

This growth has been driven by the strategic alignment between Selleys’ Sealarms, Adhesives
& Fillers (SAF) product portfolio and NIPSEA’ core decorative paint and DIY businesses. Togethes,
they ereate strong cross-sell potential in both retal and project segments. Exscution & led by
the NIPSEA local team, adapting communications, produsct mix, and pricing to local consumer
preferences. Supported by the Selleys business, this tailored approach ensures market fit, drives

consumes engagement, and pasiions Selleys for sustainsble long-term growdh in Adia.

Nippon Pk HelSiags Ca., Ll

Sales trends in the SAF business (NIPSEA Group)

1,000 =
B0 -
Selleys integration in 2019
600 = r
a0 -
.- 20 110,
o <
o=
2019 o0 200 021 FlFE] aca

* inckemed 10 200D a the bace yar | 100

Strateqgic expansion through Selleys integration and
=P vital Technical acquisition in Malaysia

A5 part of NIPSEA Graup's strategic thrust to grow adjacencies beyond the core decorative
paint business, the SAF ssqgment emerged a5 a key area of focus. The integration of the Selleys
brand into MIFSEAS operations in 2019 marked a pavotal Step n strengthening cur footprint n
the nan-pant category across Ada.

Ini Malaysis, Selleys has established a strang reputation in the DY retail space, offering &
range of premium-quality, easy-to-use sealants, adhesives, and howsehold repsir products. With an
estimated 153 market share in the consumer SAF segment, Selleys’ entry enabled NIPSEA 1o
arcelerate its peesence in & segment with high consumer visibility and growing demand

Thié strategic integration laid the foundation for the acquisition of Vital Technical Sdn Bhd
1 2021, & key player in Malaysias BZE SAF market with a strong track record amang
cantractars, applicators, and industrisl psers. V-tech commands spprosmately 40% market share
in Malsysias professional SAF segment and brings robust manufacturing capahilities, RED
experte, and well-established trade distribution netwarks

Together, Selleys and Vital Technical provides NIPSEA with & dual-channel strateqy that
enhances bath consumes and peofessional outreach. This complementary pairing not only aligns
with NIPSEAL long-tesm ambition to diversify its offerdngs in the home improvement and
constnuction solutions space, but alio strengthens our competitre sdvantage in the region & the
Total Costings & Carstruction Salutians (TOCS) provider.

This eallabaration exemplifies the Group's ability 1o execute syergistic partnerihips,

Case Study & g Our Plati far Group & Through the Selleys Brand

combireng global brand strength with local market expertise. it reinforces NIPSEAS commitment to
building & strong, sustainable SAF busness and aligrs with our broader strategy to grow non-
pant adacencies & a sgnificant pillar of future growth in the regon.

ADHESIVES &

£ "INNOVATIO

o3¢ Cross-border collaboration unlocks new opportunities for
v home-improvement market growth in Singapore

The partnership between Nippon Paint Singapore and Selleys Austrakia exemplifies effectve
trass-hordes collaboration within the Group. Recognizing Selleys' reputation for guality and
its “can-do spent® ; Australia, Nippon Paint Singapore identified an opportunity to leverage
Sefleys’ expestice to expand its awn presence in Smgapore across multiple product categaries
and dstribution channels.

Traditional paint distribution in Singapore had a limited presence in household channels and
supermarkets. Selleys, with its market leadership in SAF, and cleaning solutions, provided the
perfect brdge to these untapped channels. With strategic support from Seleys Australia,
Nippon Pant Singapore rapidly sxpanded into over 300 household and small hardware shops,
etablsheng valuable relationships with & new customer base and identifying oppartunites 1o
introduce our paint products, which we previously could not

Our market analysis revesled that cleaning products were ubiquitous in thess
channels, purchased by both homeowners and contractors for convenience. This insight
led to deeper collaboration with Selleys Australia to introduce three hero cleaning
products fram their Austrakian portfolic: Sugsr Soap, Rapid Maould Killer, and White for
Lite - Tile & Grout Cleaner. Together, we developed additional cleaning solutions,

Basic & New

— Integrated Report P51
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intluding floor cleaners, multipurpose
disinfectants, and glass cleaners to create a
comprehensive range for the Singapore
market.

Following the successful launch across
household and hardware channels, we
identified further potential in modern trade
supermnarkets, where most consumers
purchase dal
Austraba’s expertive, we established a
dedicated team to develop this channel, forming strategic partnerships with key retailers
including NTUC FairPrice, Sheng Siong, and the DFl Retail Group.

Through thes three-pronged channel aporoach, Nippon Paint Singapore has achieved
island-wide presence, positioning both NIPPON PAINT and Selleys as trusted brands for

sentiafs. Drawing on Selleys

comprehensive home improvement solutions in Singapore. This collsboration demonstrates
how leveraging complamentary strengths acrods our group companees creates sgnificant
market expanson opportunities.

Selleys: a trusted brand nurtured by DuluxGroup

Founded in Australia in 1939, Selleys is 3 long-establizhed brand specislizng in SAF and DY
peoducts. For decades, Selleys has earned trust through its coni tagline, “H it Selleys, ot
woreks, * becoming a househald name with leading brand recogritian and market share in the
Austrafian and New Zealand markets. Xnown for its high-perfarmance products and extensve
that are widely supported by both DIY and professional usess

linewp, Selleys offers salutions

Brand history

ded in §

@D e btk the e

sland and parts of Asia

—+ Began collaboration with NIPSEA Group

Showcased NIPSEA Group’s efforts to expand the Selleys brand into Asian markets

NIPPON PAINT GROUP

as a synergy initiative leveraging our Group platform
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3. Our Strengths in M&A
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| M&A Strategy/Case Study 1

M&A Strategy

Harnessing the competitive
advantage of our Asset Assembler
model to accelerate EPS
compounding through active
pursuit of M&A opportunities

MV Logic Tree

“How Shareholder Value s Maximized” (% sectio

Our purnit

Rigarous acquisition eriteria

Acquisition targets

Comparies that present lousrigk and
good returns

mparies led by excellent teams

+ £PS accretion from Year 1

Our strengths.

+ The abilty to identify goed acquisition targets

+ Autonomy and accountabilty

+ Sustaining and enhancing the mativation af
management talents wha join our G

» Access 1o low funding costs

No limitations on M&A target
areas, regions, or scale

We believe, by leveraging the competitive
ivantage of our Asset Assembler

odel, [ we snould be able 10 compound
S with liited fisk, without setting
imitations on the business areas, regions, or
scale of our M&A targets. Our strategic
considerations are nat confined to the paints
and adjacencies areas. We remain open to
every opportunity that promises 1o
contribute ta MSV. i that context, the
acquisition of AQC, annaunced in Octaber
2024, represents a significant milestone in
fully realizing the Asset Assembler strategy
and demonstrating s potential.

Rigorous acquisition criteria
that minimize risk

ing MEA targets, our le

rion is whether they contribute 1o WSV

When seleq

eri

We specifically focus on companies that
present low-risk and good returns, 2) have
an excellent management team, and 2)

generate good cash flows. Essentiall, our

MEA* transactions

019 2020 2021 2022 2023 2020
(R ————"
egons and bisinesssegrents

acquisitions are centered around what we
term *good companies * We place
cansiderable emphasis on financial discipline,
particularly ensuring that a newly acquired
company contributes 1o EPS accretion from
Year 1. This reflects our meticulous approach
to pursuing low-risk M&A

Our strengths driving
inorganic growth

Our strengths in M&A li in four areas: 1) the
ability 1o identify good targets, 2) maintaining
nomy and accountability, 3) sustaining
and enhancing the motivation of
management talents that join our Group, and
4) proactively leveraging low funding costs
By capitalizing on these strengths, we have
successfully avaided any impairmen losses on
acquisitions made since 2019. Our Co-
Presidents and Directors with extensive
experience in M&A apply their sharp
judgment to discern the true potential of
acquisition targets and the qualifications of
their CEOs. Additionall, by empowering
partner companies to fully utlze our Group's

aut

‘owth since joining our Group.

il
This approach drives synergies that fuel the
growth of both our existing businesses and
newly acauired companes.

platfor, we unlock their growth pote

New M&A opportunities brought
about by Asset Assembler model
Unlike the cest-cutting approach typically
seen in Western companies, our approach has
been generating new cppartunities tharks to
our proven track record and solid reputation
We have observed a growing interest fron
growth-focused local CEOs in j

our

G
demonstrate their management skills
Additionally, our commitment to respecting
the legacy, brand, and leadership of targe

up, as this allows them to fully

‘companies—mare s for private ones—
appeals 1o assel owners who have a streng
attachment to their companies and are
seeking a seamless transition 10 the next

generation. We remain committed to
pursting ME&A transactions, provided they
present low risk and offer good returns
aligning with MSV.

20192024

CAGRof revenue __ CAGR of operating profit Market share
DGt tPaciic) wios a7 R
Betek Boya aros a0 %3550
T Nipsea® a210% a21% 7%= 9%

Case Study

How Joining Nippon Paint Group
Unlocks Growth and Opportunity

AOC at a glance

Key operational and financial profile

@ AOC is a leading formulator of CASE
(Coatings, Adheses,

& color

© Exceller
with highly-customized
an advantaged offering, and
differentiated service

Volume by product line (2024)

Non-custom conventional 23
composite formulations "\

Custom conventional _/
composite formulations

What were the context and decisive factors
behind joining Nippon Paint Group? How
do partner companies aspire to thrive
under the Group's MSV mission?

~in Case Study 1, CEOs of recently
acquired partner companies reflect on the
journey leading up to the acquisition and
share their vision for future growth

opporturities in

hfio

Bestin-class
financial profile
eptional management
a strong track record of v

Coatings & Protective barriers

Colorants & Visual effects

Adnesives & Other

Basic & New

— Integrated Report P33/P34
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AOC

In the first meetings with Chairman Goh Hup Jin and
Co-Presidents Yuichiro Wakatsuki and Wee Siew Kim,
1 immediately recognized there would be a good cultural fit

{4 between NPHD and AOC. For example, we share a strong belief

that, after first taking care of the needs of our customers,

colleagues, and other stakeholders, our singuiar focus is
maximizing shareholder value. We encourage initiative,
entrepreneurship, and collaboration

1was particularly impressed with Nippon Paint Group's

Joe Salley

Chief Executive Officer
teams and allows |
pursuit of organic
“What would you
better questions ar
why? And how cai

| anticipate that AOC will thrive within the Nipp

joining Nippon Paint Group, our discussions with lea

shareholder value and accelerating EPS growth. In pi

within the partner companies around the globe offe

opportunities, and seeking shared learning.

AOC has demonstrated that our Business Syster
while delivering superior value for our customers, ge
strong returns for our shareholders. But we have mu
Nippon Paint Group's resources, access o capital, an
continued success in this journey.

strong appetite and abilit to grow. Leadership recognizes the
‘merits of high-quality companies with strong management

Caze Study 1: How Joining Nigon Paint Group Uinlccks Growth and Oppartunity

I '.,,_‘ With origins going hack to 1918, DuluxGeoup has geown thraugh
E u a range of ownerships including = part of giokal giant ICi ward
L TN psints up until 1997. DubaGroup had been a successfl company
e listed o e Australian Securities Exchange (ASK) for almast ten
" years, consistently growang profit and dividends every half-year
L and outperforming the market in terms of total shareholder
retums, when Nippon Paint Holdings approsched us in 2019,
Given cur success and growth plans, we weren't looking fo s

the: comparry. But when we sat dawn with b Goh Hup §in,

hir. Wiee Siew Kim and ather executives from Nigpon Paint
Hakdings we were presented 3 compelling oéfer which aur
sharehakders utimately accepted. At the same e, & was made
clear we woud have the oaportunity to in fact accelerate our
growth ambitions akigned o Nippon Paint Geoup's scle misson: Maximization of Sharehokder
Walue (MSV). Tht has proven to be true.

| remember meeting with M. Goh and hie asked me what we (25 the DulsGraup
management team) wanted to do and why, with Nigpon Paint Haldings as the sharchaler.

s long as it was cansistent with the MSV missian, we: krew we wauld have the supgort and
resaurces needed o pursue our strategic growth ambitians. Based on the Asset Assembler madel,
wibich is albout decertrakized management. partner companies have strategic autonamy alongside
accountabifty. Accauntabiity i import howe we are accustomed to operating - with
disciglne, rigor and strang governance to ensuee that we dliver what we say and that we da it in
2 way consissent with our values and our abligations 10 ous stakehakders, including cur
shasehclders, customess, empioyees and the commurities in which we operate.

Nippan Paint Group' global scale and resaurces, combined with its autoncmous parner
campany moe, has provded us opportunities to leversge DukixGroug's capabiity to graw in 3
weay that would have been very challenging previousdy This has been embraced by our top 200
leaders, almast all o whom semsin with us today. Just five years lter, Dubuaroup hus doubled i
size, adried more than 25 new businesses, established 3 matesial paints & ctings pasition in
Europe and grawn from apprasimately 4,000 to mare than 8,000 employees. In the fie years
leading up a joining Nipaon Paint Group in 2019, DuuxGroup's cperating profit CAGR wes
appraximately 4%; in the Five years following 2019, it inceased to approximately 12%. The
ity of that grawth has come fram year-on-year organic growth, wihich has been
camglemented by bokt-on acuisitions and Farsfarmatianal acquisitans such as JUB Group in
central Eurcpe and Cramology inwestern Eurape

Wie have retained that long established ability to generate shove-market growth in
our existing businesses, year in, year out. [ Far the 15 yes leadig U 0 beig acqueed By

Patrick Houlihan
Chaiman and
Chief Exscutie Officer

sppan Pt Hentege Ca. as.

Nippon Paint Holdings, aur Dulux business in Australia consistenty defuered compound annual
revenus grawth af just under 5% in 2 mature market that graws at about 19% 2 year in volume
tesrrs, ard it as consistertly maintained ts sakd cperating praft margin througha
growing its market share. Delivering that “granularity of growth” remains critical and we have
continued that s part of Nippon Paint Geoup.

The fundamentais of what drives cur success hawe nat changed. Invessment in premium
brands, inmaation, strang relationships with our retal and trade customers 3l supgorted by ighly
skiled and engaged employees are at the heart of Dubux(Graup's track recced of profitable growth.

That existing capahility i now complemented by the ability to collabarate with ather
Nippon Paint Group partner companies O - accessing the combined strength of the entire
group - to chive success in our existing and mone recently acquired businesses. For example, our
ANZ leading Selleys business has combined its bechnological knawhaw and exterve peochict
portiaka with MPSEA Groun's supericr local market knowledge, reach and expertise to accelerate
Nippon Paint Group's groweh imo Asia's sealants, adhesives and filers (SAF) markets

With our minds firmly set an profieabie growth, we are energized abaut the opporuNites
ahead. Wie have ambitious targets and our medium-to-kang-term growth strategy, Signed 1o the
WISV missicn, is focused on three clear pillars:

0 Continue our corsi
focuring an the fundamentats and granula

18 Accolerate DGL Europe Paints & Coatings growth platform, including step-changing
Cromology France feveraging Dula: Pacific capabilities) while cotinuing o grow b
Cromlcgy in Sowthern Eurape and JUA in Central Eunape.

19 Suppart Nipgon Paint Group's glabal 3AF grawh, including by leveraging Selleys ANE
capability and NPT itay's technalagy platiorm and enabling NIFSEA. Groun's growth of

track reccrd of delivery in Dulux Pacific Paints & Coatings,
growh

n daing sa, we will continue to collaborate acsoss Nippan Paint Groug in temms of best
peactice and capability tharing

TSR since demerger and prior ta Nippan Paint takeaver premium

am mz  mz a4 ams e m7 e ans

Outlined our M&A strategy and featured insights from CEQOs of recently
acquired partner companies, including Joe Salley of AOC, on the
background of their acquisitions and their visions for future growth

NIPPON PAINT GROUP

@)) NIPPON PAINT HOLDINGS CO. LTD.
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4. Expansion of 7
Practical Examples and Data '
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| Case Study 2/Case Study 3

Case Study

NIPSEA China Business Strategy
Leveraging Brand Power for Market Leadership

How are we strengthening our leadership

in China’s highly uncertain market?

. —C ase Study 2 showcases our brand-driven

. competitive strategy.

_ =

MSV Logic Tree

@ For mors inform;

Business environment

Growth drivers
1.Erands 2. Dstribution channel 3. Human msources. 4. Tochnologies 5. A

Our medium-term forecast (in LOY)

2029

Hippos Paist Holdngs Co., bid.

Overwhelming brand power in the Chinese construction market

Over the past 30 years, the paint market has experienced rapad development and growing
consurmer demard, sccompanied by intense competition. At the same time, the media
enronment has become increasingly complex, with corsumers recening brand information from
a variety of touchpoints. Therefore, strengthening brand awaneness has become maore imgortant
than ever

Since entering the Chinese market, Nippon Paint China has consstently imnvested
approximately 3% of its annual revenue into brand buiding and channe| development. For the
past decade, Nppon Paint China has maintained a brand top-of-mind awareness rate of over
50%, securing the leading position in the paint industry with an absolute advantage twice that of
its competitors. It continues 1o see growth in top-of-mind awareness amang high-end and
younger (ages 20-29) market segments. Meanwhile, its network of 260,000 retail cutlets gives it
& leading edge in channed expansion

In terms of communication, Nippon Paint China has collaborated with the TV program Dream
Home Makeover for 11 conseoutive years, embedding its brand image of “rewtalzng beautifu
living spaces™ in the minds of consumers. After years of promoting color expertse and
establishing itself as a leader in wall color trends, Nippon Paint China launched the “Magic Paint™
series in 2022 and, for the first tme, introduced a brand ambassador 1o |ead the new trend of
textured paints.

Looking ahead, the compary will continue to shage a brand image of “premium,
professional, and youthful™ through ongoing innovation and enhanced services.

Brand beadership - Clear Top of Mind leader
Chnbrand 2024 China

2024 cveral . . . Brand Fower Index
Top af Mind — LA = P—
ey markat tior [EETSN IETE SN TN -

Lzl AZ1FE  #2I0% A222% #221% | @ susmcaer |

" s &
LBarg ranked Mo 1 for 8
and 12 corsocutive yoars
for wall and weed paint,

respactively, in China

Highand Widkle Loveans
By product postioning [IEETSN IESTSE ST
21

AE1E% 2% AXII%

202 3034 5
eyagegrovp [EETEN ETEN ESTOON ETETNN
a1 EEN%

Good texture effect 2004 [EFE ‘Good colar effect 2024 [EY

Leadenhip in cpvsaz B cp ez BN
texture and color

N# improvement vs 2021 m NP improvemnent vs 2021 m

it Lage & ATituge Stud S0 (ki 2024} and Chifbrand 2024 China Brand Power indi

Case Study

DuluxGroup Business Strategy
Growth Strategies in Mature Markets

How has DuluxGroup consistently achieved
growth in the mature Australian market?
—Case Study 3 explores DuluxGroups
growth strategy, highlighting exceptional
brand strength and the wse of targeted
bolt-cn acquisitions.

MSV Logic Tree

For

nore information, pluass rofor

Business environment

Growth drivers
1.Brands 2. Distributicn chaneel 3. Human msourcas 4. Tochnologies. 5. VDX

Market growth forecast
Diac

Dur medium-term forecast fin LOY)
Rewenua CAl

OF ma

pu) : €.4.4% fin ine

toldings Co., Lid

Long-term investment in the fundamentals

DuluxGroup has a strong track record of reliable, year-on-year, profit growth threughout various
changes in the economic and competitive landscape. This has been achieved through a long-tem
focws on the fundamentals that drwve profitable growth:

- consitent investment in cur premium brands through consumer-led
marketing, technaligy and innovation;

- & deliaerale bias towards more profitable market segments; and

- astrong focus on retail and trade customens supported by
an unrelenting custamer ssvice cufture and supply-chain excellence

Al of those long-term fund amentals are about keeping consumers and customers at the
heart of everything we do and maintaining a laser-like foous on our “consumer, customer and
competitive (CCC)™ environment.

Market-leading brand strength achieved through proactive investment

Ower the past four decades, many of DuksGroup's businesses have been trarsformed nto
profitable market leaders in highly competitive, relatively bkow growth, mature markets — where
typically market volume grows at approsimately 1%, bes than half the rate of GOR

Our largest business in Australia, Dubs paints & coatings, has grown to be the clear market
leader. Dubux decorative paints’ volume market share has grown from 34% to 50% since 2004
and has maintained strong operating margins, reflecting the success of its brand strategy over
decades. Dulux is consstently voted Australias most trusted paint brand and has double the
consumer brand awareness of its nearest competitor. We also own the British Pants brand,
amongst athers, which has brand awareness at of above our main competitors.

Spontanecus brand awareness

=Dz Pant e lmmpetiter ] Compatiter ]

100 -

e M
0= —

P F ) PP L BF P D PP PP
v“ﬁ’&‘tﬁf—i#ﬂﬁh‘?ﬁﬁfgﬁ?&?ﬁ&aﬂg gﬁﬁu‘?ﬁa{éﬁeﬂf

NIPPON PAINT HOLDINGS CO. LTD.

Highlighted growth strategies driven by long-standing brand strength and bolt-on M&A,

focusing on NIPSEA China and DuluxGroup —partner companies of strong interest to investors
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Iy ey vy ((@)) NIPPON PAINT HOLDINGS CO, LTD.
| Expanded Website Content to Highlight Hands-On, Ground-Level Initiatives 1

Tangible sustainability initiatives

Up to 71% CO2 Emissions Reduction Achieved Through Modal Shift Voices of Women Thriving at DuluxGroup

Helen Fitzpatrick Dorothy Grouios Natalie Vaughan
Executive General Manager | Yates General Manager | Dulux Retail General Manager | Dulux Retail
V /‘
-«
{ “ 4
DuluxGroup provides such a broad range of opportunities I have a young family and Dul p has been y Dul p has both supported and enabled me to
for leaders to keep growing & developing. | am grateful to supportive. | feel really fortunate to have had my family constantly learn and tackle new challenges.
have had the support to lead diverse businesses across while working here. | have a great manager, who supports
different industries in our portfolio. my flexible work arrangement

A--svsda- RADRWIHRITSHS

| £ A (AR
il _ : WATER wpELIE © ‘
i\ geid o poene IKIEE RIS A DD 3855

)(_jj_gé R TG 1 \,

Video content

Featuring behind-the-scenes development stories and on-the-ground problem-solving initiatives,

with ongoing coverage of concrete actions throughout the year
NIPPON PAINT GROUP 26



_ I "!,Qm!" NIPPON PAINT HOLDINGS CO., LTD.
| Expanded Website Content to Highlight Hands-On, Ground-Level Initiatives 2

Voices from the frontline: real-world initiatives in action

{(Initiatives) {Behind-the-scenes story) {Behind-the-scenes story)
Frontline voices and real-world Target line paint for In-mold coating technology for
examples through J-LFG Award autonomous driving automotive applications

recipient comments as part of our
talent development initiatives for MSV

Featuring behind-the-scenes stories and initiatives highlighting practical solutions
and the insights of our on-the-ground teams throughout the year
NIPPON PAINT GROUP 27



NIPPON PAINT HOLDINGS CO. LTD.

Y Yy v
I EXpanSIOn Of Data Coverage 1 — Integrated Report P30/P38/P43/P44/P55

R . Our Group’s GHG emissions reduction target Climate Change-related targets
D{)mm_ant Posnmn_ enabled by (Scope 1 and 2) Targets*' Strengthening brand presence in Tier 0 and Tier 1-2 cities
extensive distribution channels Intensiy ratia PCG — -
. (Assuming 100 in 2020) GHG emissions Energy consumption
Our Group has e.slabllshed a broad and dlversg rangfa of dlsl.nbutlon 00— NIPSEA Group _ Scope 1 and 2 )
channels, primarily targeting the B2C market (including retail, : 2025: 15% reduction 2025: 8% energy
e . . consumption reduction
distributors, and e-commerce) in the decorative markets of each country . 2060: Net zero
: . E R o
and region. The number.of retail outlets fcr.NIPSE.A Fhma in 2024 dechngd . DuluxGroup Scope 1 and 2 ) 030, 595 reneweble s 0 2024, the global paint and £astings market has reached 2 tatal vaiue of USD 196 billisn
from 2023 due to a detailed review of reporting criteria, such as the exclusion 2030: 50% reduction o - —
= 2050: Net zero electricity consumption China remans the Langest single market, accownting for 25% of the global market
of dormant or non-active shops; under the previous criteria, the total - ~ . -
ber of distrib h dh db v 5% tapproximately USD 49 bilkon), follewed by Eurcpe at 22% (approximately USD 43,1 bilan)
numberof datniution nopswpukl ave increased DY ppresimately s tas Japan Group  Scope 1and 2 ) ica &t 19% (approximately USD 37.2 billion)*. With per-capits pai
® Case Study 2: Leveraging Brand Power for Market ;ggg I?\IZ,% reduction 2.‘%3,3? Eﬂz:;n re_:‘:\';asl_:»lle;gergy’;n ennsumption in China approximately S0-609 of developed countries, the decorative paints
Leadership (NIPSEA China Business Strategy) P43 0- - hlet zero > energy intensily reduct ket in Ching ol Annertunitien far arrth v the o b Ban fe
Scope 3 2030: 13% reduction market in China offers Sgnificant opportunities for growth over the mediem ta lang tem
Number of retail outlets/Number of CCMs 20- Dunn-Edwards  Scope 1 and 2 In 2024, China's real-estate policy direction has shifted toward “stopping the dedine and
NIPSEA China 2020 2030 2040 2050 2060 et zero - the market.” These palicies ar mplemes n Tier ier 1-2 cithes.
i 2045: N g th k T | Tier 0 Tier 1
Beadures Such 44 eadng purchade restrictions, e dowwn-payrment requrements, and
W humber of retail outlets (left axis)  © Number of CCMs (right axis) *1 Baseline years for targets are 2021 for NIPSEA Group, 2020 for DuluxGroup, and Japan Gro 1 0 purch 3 9 Py q o
reducing mortpage inferest rated hive besn mtroduced fo stimulate home buying, along with
s s Metrics and results related to Climate Change (2024) * Figures in brackets indicate year-on-year change @ For data for 2023 and e: wHarts to = ok tawn and wrian redevelopment projects. In 2025, even stranger
ores unit
300,000 — — 20,000 PCG GHG emissions GHG emissions GHG emissions Total Energy reasunes are expectsd 1o promotes the h = property market and to
(Scope 1 and 2 Market based) kg)  (Scope 1 and 2 Location hased) (kg/t) (Scape 3) (MY) (G fully wnleash the potential demand for bath first-time home purchades and housing upgrades
- 15,000 NIPSEA Group 36.8 (nva) 36.6(+13.5%) 8.0(+11.5%) 040+ Nippon Paint China’s TUC Division covers over 2,000 cities across China, with product lnes
2000005 DuluxGroup 85.8 (-4.4%) 74.3(-82%) 1.0 (+16.6%) 0.9(4 that exter to vanious usage scendrios and consumer segments. |n 2024, the TUC Division
= 10,000 recoed with acrods a i cties ¢ 5%, Tier 1 ] %
: Japan Group 139.5 (-6.9%) 164.3 (+13.0%) 1.2 (-1.6%) 3304 ecoaded cyoweh acrops ol ci filss: Tier O <Eies e by 596, Ter 1-32 cities by 3%,
100,000 - - 36 cties by 13%
= 5,000 Dunn-Edwards — ~ _ 0.3 (+: Tier 1-2 markets are prmarily located in
Total - 45.0 (+10.9%) 10.2 (+10.2%) 0.5 (+1 provincial capitals and econormically developed Dristribution by city tier (2024)
0- -0 - Chacia. Thes el i sl i
2020 2021 2022 2023 2024 * NIFSEA Group includes the China, Malaysia Graup and Betek Baya only (representing appraximately 90% of NIPSEA production). DuluxGroup includes DGL (Paci egiars o China. The dominant demand in Population  GOP
these markess is for old haome renowation, P
which makes up shout 7 he 1ot Tier Oand Tiar 1-2 cities 4%
Compettion mainky comes from a major pant
Ther 246 Citias 45%
Brand leadership ~ Clear Top of Mind leader compary & well a2 lacal paint manufscturers.
. " . [= 2024 CI
ROIUInvested capital/After-tax operating profit 2024 overak _— - s o ::::om \m:“
Tep of Mind = i - - Mippon Paint Chinas core strategies in Tier O and Tier 1-2 cities include:
- By market tier INETEIVNN METINN INETIINNN METIWE P i
2020 2021 2022 2023 2024 A2 BN 10N 20N ZN% Channal Reform 2.0 = Devalop rew categony-foosed disinbubors and atiract mom capable, wel-msourced,
ROIC (disclosed basis) 6.6% 5.5% 5.4% 72% 7.3% ared rwedy fundad pariners io grow the Mppon Pand China business, together
. - § i, {3y poioaig & "{5"- ﬁ Ligang farkad Na 1 40c8 Ersura Distribwior Statfing - Consclidate and leverage Mppen Faint Chira's strangth in disiribution by
Invested capital (billion yen) 1,008.2 1,398.0 1,729.7 1,8525 2,081.2 2 s s ek e srsuring suff ranpowar amang dealars
St s A . th respectiely, in Chena Strangihen Home Decoraton Business = Align and collaborate with kading natioral rencvation firms, ratain
- X o3 s 3
Afl_e_r—tax aperating profit 62.0 68.1 85.1 124.3 133.0 2% syagegoup ISR MEECEN EEEON TSN and attract dessgness, and rapidly aepand partrarships with megonal small tn-madium mnovation companies
(billion yen) SEWN 20N X200 A T Promoie Commercial Projects {Prosnis Plar) - Drive public decoration joommencial space) business through
. forumed initiatvas.
* ROIC: After-tax operating profit{Net Debt + Total equity) A . I } L —
* A uniform effective tax rate of 24% is applied to each year, based on the average consolidated effective tax rate for prior years Good texture effect 2024 RS Good color effect 2024 [E50 :H "“"_S"" g ‘b“"“:_ and Expare ”_' Katxn = _H_"_P i cervalnping e cnas, acpand pmduct
* Invested capital = Net debt + Equity (including ownership of non-contralling shareholders) ‘-ﬂ‘hﬂ:ﬂﬂ Gepw 2 B Gapw 2 [EEN affarings, and imprava stare procuctiviiy fe.3., sales par square matar
* Met debt = “Bonds and borrowings” + “Total other financial liabilities (current and non-current)” texture and color s = Pt & Coat
9 ’ NP improvement vs 2021 NP improvement v 2021 R Source: O & Boes, 2004 Global Faim & Coatings M

- "Cash and cash equivalents” — "Other financial assets (current)”
Source Paint Uiagk & Attt Siudy, PSO (une 204) and Chitiand 2024 Chirt Brand Fowee Irdis

Expanded historical data coverage, including the number of retail outlets
and CCMs, in response to investor needs
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| Expanded Data Coverage 2

Asset Management Report

«@»

NIPPON PAINT HOLDINGS

« Expanded from 4 pages in the previous edition to 17 pages

 Consolidated financial and non-financial results, medium-term
growth strategies, and competitive advantages for each asset
company into a single comprehensive volume

NIPPON PAINT GROUP

NE!!M!)I NIPPON PAINT HOLDINGS CO. LTD.

Investor Book

E*l\(’/l\*-lb?«/ﬁlﬁitﬁ&

INVESTOR BOOK

NIPPON PAINT GROUP

Newly disclosed sales figures for the Singapore Group and Malaysia

Group
Includes essential information for each asset company, such as

company overviews, SWOT analyses, the Group’s inorganic growth
track record, and key market data
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5. Integrating Sustainability with
EPS and PER




| R&D Strategy/Growth with Communities, etc.

CASE

How does it contrib

ute to maximizing EPS and PER?

In 2024, DuluxGroup installed an additional 1,400 kW of rooftop solar capacity, bringing
the total on-site solar generation to 3,700 kW across production and warehouse sites.

This project support:
solar where it is mor
This initiative has re
operational energy ¢

The reduction it
cantribute to strang
exposure to future e
term. Reporting of it
meeting customer a

Lower operating

CASE

How does it contribute to maximizing EPS and PER?

Mippon Paint Group has been a leader in driving carbon reduction across the entire value
chain, focusing on two key areas: bio-based materials and low-temperature fast-curing
technologies. By collaborating with both upstream suppliers and downstream customers,

the Group has integrated sustainability
sourcing to end-use applications.
Since 2017, Nippon Paint Group F
fast-curing technology platform, whick
construction, industrial coatings, autor
driven significant improvements in ene
coatings to cure at lower temperatures
energy consumption by 10-30% and |
this technology supports global efforts

Enhanced explanations, with concrete examples,
of how each sustainability theme contributes

CASE

How does it contribute to maximizing EPS and PER?

Our CSR initiatives have driven the expansion of business
opportunities by revitalizing local communities. For example,
in 2024, PT Nipsea (Indonesia) achieved a 37% YoY sales
increase by painting over 5,300 fishing boats as part of a
product trial initiative. Considering that Indonesia is home to
approximately 625,000 fishing boats, the potential for
further growth remains significant. Similarly, NIPSEA China
launched a training program for professional painters to
address the labor shortage in China’s construction industry.
Through enhanced collaboration with the government,
NIPSEA China’s Magic Paint brand and textured exterior wall
business achieved a 28% YoY sales increase.

to maximizing EPS and PER

NIPPON PAINT GROUP

ll!ﬂ’gﬂ NIPPON PAINT HOLDINGS CO. LTD.

— Integrated Report P62/P64/P68

Sustainable products data*

M New Product Sales Index (NPSI)

W Sustainable product ratio of the new product sales

M Sustainable product development project ratio in R&D expenses
(%)

100 —

66 63

52
50 -

O —
2022 2023 2024

* NIPSEA Group and Japan Group data

Visualized trends in sustainable product initiatives
using time-series data across key indices
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| Environmental Strategy/R&D Strategy, etc.

Climate Change-related targets

Strategy PCG

Targets*!

"E!QM!" NIPPON PAINT HOLDINGS CO. LTD.

— Integrated Report P7/P65

Improvement priorities

GHG emissions

Energy consumption

Risk NIPSEA Group

» Significant hindrance to future corporate earnings owing to inability to

Scope 1 and 2
2025: 15% reduction
2060: Net zero

2025: 8% energy
consumption reduction

Carbon mitigation best practices were disseminated across the NIPSEA Group to facilitate
consistent adoption across operations.

generate innovation due to slow response to new markets -
DuluxGroup

Opportunity

Scope 1 and 2
2030: 50% reduction
2050 Net zerp

2030: 50% renewable
electricity consumption

» Expansion of market for products that contribute to controlling and

Delivery of an additional 1,400 kW of solar generation capacity, ongoing energy efficiency
initiatives across operational sites, continued roll-out of the fleet transition plan in the Pacific
and Cromology business, review of climate targets across the entire DuluxGroup including
Scope 3 target setting.

adapting to climate change Japan Group
» Products and services that address social issues contribute significantly to
society and help boost corporate earnings in the long term

Scope 1Tand 2

2030: 37% reduction

2050: Net zero

Scope 3 2030: 13% reduction

?030: 62% renewable energy,
109% energy intensity reduction

Increased renewable-electricity purchase and commenced an off-site solar Power Purchase
Agreement (PPA). Approved Scope 3 target and reduction plan at JOM. Strengthened
collaboration with suppliers for reductions of Category 1 emissions.

AP R A R

T

2045: Net zero

Use of renewable electricity in the LA office and PHX.

*1 Baseline years for targets are 2021 for NIPSEA Group, 2020 for DuluxGroup, and Japan Group (Scope 1 and 2 2019, Scope 3 and Energy 2021) *2 DGL {(Pacific) only

Disclosed risks and opportunities under Newly disclosed Scope 3 reduction target for the Japan Group

each theme to further align with
the TCFD framework

PFAS regulations

DuluxGroup » All PFAS variants listed on the Stockholm Convention are prohibited above the trigger
concentration thresholds. We are also working to formulate from all known use of
non-polymer forms of PFAS. As PFAS are not always declared on safety data sheets, we
are working with suppliers to identify any undeclared PFASs in materials supplied so that
these can be reviewed for phase out.

Japan Group » We monitor trends in PFAS regulations in each country and ensure that we comply

appropriately with the PFAS regulations in each country, both for domestic use and export.

Dunn-Edwards » We plan on replacing our PFAS-containing resins and surfactants by the end of 2025
with some carry through of existing materials into early 2026.

NIPPON PAINT GROUP

Newly disclosed each PCG'’s
response to PFAS regulations
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| Case Study 5

Case Study

Driving Employee Engagement
Across the Japan Group

4
¢ hlﬁ corporate culture and drive improvemeants in
S productivity and EPS to contribute to MSV?
—Case Study 5 highlights key measures and

initiatives implemented to enhance
employee engagement, based on the
findings of the 2024 employee

) engagement survey.

} How does the Japan Group nurture

Employee engagement survey results and identified challenges

In 2024, the Japan Group introduced an employee engagement survey to better understand
employee sentiment and incorporate it into future HR initiatives. Engagement is measured across
three dimensions: "Say (speaking positively about the company),” “Stay (intending to remain with
the company),” and “Sirive (making extra efforts for the company).” Among these, the survey
results showed that the scores for “Say" and “Strive” were lower than those for “Stay,”
and were also below the average of Japanese companies.

As a result of analyzing the survey findings, the Japan Group has identified the following
three challenges to improve employee engagement:

1 Lack of optlmlstl: and elavated outloﬂk for the company s future

2 \nsuﬁ

nt improvement of the wurk environme:
3. Limited opportunities for employees to develop their skills and career paths

We have already begun full-scale initiatives to address these issues. Our goal is to realize
“ONE NIPPE” and "ONE People,” creating a workplace where every employee can work with
a future-oriented mindset. By unlocking the full potential of all employees, we aim to foster both
personal growth of employees and sustainable enhancement of corporate value.

Nippon Paint Holdings Co, Ltd

Initiatives to address each challenge

1. Optimistic and elevated outlook for the company’s future

It is essential for employees to be able to envision the company’s future in order for the company to
nurture culture and unleash energy throughout the organization. To support this, in 2024, the
management team communicated messages and created opportunities for direct dialogue with
employees. Beginning in 2025, the Japan Group has fully implemented a CXO structure, enhancing
efficiency and enabling the cross-organizational sharing of corporate vision and strategic direction.
Through these initiatives, we are broadening the dissemination of corporate vision and strategy
across the organization, while further strengthening open and transparent communication.

2. Improvement of the work envirenment

Efficient task execution by employees is essential for improving overall organizational productivity.
To this end, the Japan Group has begun actively introducing Al tools and developing digital
transformation (DX) talents. Additionally, to enhance employees’ psychological safety and develop
a culture of open communication, we are supperting bottom-up initiatives and providing evaluator
training for management-level personnel. Furthermare, we are promoting a 1-on-1 program to
strengthen relationships between supervisors and subordinates through regular direct meetings.

3. Development of employee skills and career path

A company’s growth is closely linked to the development of each employee’s skills and career
paths. To enhance the fairness and objectivity of our personnel evaluations and develop a more
open and transparent organizational culture, the Japan Group has revised its evaluation system to
introduce differentiated and merit-based treatment and to better recognize and reward employees
wha take on new challenges. Additionally, the management team is taking the lead in
continuously holding cross-organizational Talent Management Committee and D& Committee
meetings within the Japan Group. Furthermore, in 2024, we launched an internal side-job system
on a trial basis to support employee career development and promote inter-organizational
communication, and are preparing for its full-scale implementation.

Challenges ified from employ r it survey and initiatives to address them
» Creating a workplace whee all employees can unlock their full potential and work with 2 future-oriented mindset
» Realizing “ONE MIPPE, ONE Pecple ™ cresting 3 workplace thit fosters both indhidual growth and the sustainable

To Be  enhancement of coromte valug:

Initiatives

|4pqmsnapems)
(inenticn to 15 (+1 paint)
Sirve (Mking e efors for the co mmpiny) 3 Paints (12 ponty

manenges identified
of optmistic and elevated cutiook for the company’s futus Inwmuemmpmmlaﬂhemk environment.
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Basic & New

— Integrated Report P51

Case Study 5: Driving Employee Engagement Across the Japan Group

Case study introduction

Nippon Paint Holdings Co, Lid.

Further embedding the “ONE NIPPE” culture

nJapan Group Management Meeting (J-GMM)

The J-GMM, hosted by the Co-Presidents in September 2024 under the theme “Transforming the
Japan Group into a Dominant Corporate Group of True Leaders,” brought together approximately
400 participants from across the Japan Group. While past meetings primarily focused on revenue
improvement initiatives and operational process reviews, this year’s meeting, considering the results
of the employee engagement survey, placed the highest priority on human resources initiatives.

The Co-Presidents emphasized the importance of every employee demonstrating Ieadershlp and
generating added value. They also reiterated the commitment to -
fostering a culture that encourages taking on challenges, including
revising the evaluation system to place greater emphasis on the
execution process rather than solely on results. The meeting further
shared the policy of creating an environment that enables future-
oriented work style.

[ Engagement for Employee (EFE)

The EFE activities, which originally began as an unofficial gathering initiated and formed by
volunteer employees within the Japan Group, is an open forum where anyone can participate.
It provides a space for employees to unlock their full potential and support personal growth
through dialogue. In particular, EFE encourages employees to become “First Penguins” by
embracing behavioral transformation and offers opportunities for co-creation, with a strong
focus on envisioning a better future. To date, EFE has organized both
internal and external workshops, as well as various co-creation
projects with outside partners. From 2025, the management team
has officially recognized EFE as an official community within the
Japan Group and has reinforced support systems, acting as a close
partner to accompany and support employees’ bottom-up initiatives.

IT case study presentation

The IT case study presentation series was held throughout the year, with approximately 300
employees participating in 2024. The events emphasized the increasing importance of dlgxtal
technologies and generative Al, and showcased practical les including the
logistics operations, improvements in operational efficiency, the development of robust
information-sharing systems, and the implementation of RPA tools. g 5 $

Participation was voluntary, yet many employees with a strong sense of

of

urgency demonstrated active interests, resulting in engaging Q&A
sessions. Following the presentations, poster sessions and consultation
meetings were organized, further facilitating exchanges and
collaboration among the participants.

1%

Under the banner of “ONE NIPPE, ONE People,” the Japan Group is nurturing a corporate culture
where employees proactively demonstrate leadership and work toward total optimization across
the organization. Cross-functional initiatives, such as standardizing business processes, establishing
the resin center, and building greater collaboration among sales teams, have already produced
tangible results. Nevertheless, there are still challenges to fully realizing the “ONE NIPPE” vision.

In the next phase, we will drive greater efficiency and sophistication by fully implementing
the CXO structure and consolidating HR functions. Our focus will be on enhancing fairness in
talent management and performance-based compensation, as well as optimizing personnel
assignments. We also encourage employees to take on concurrent roles and participate in cross-
functional projects, supporting flexible work styles to unlock greater initiative and engagement.

“ONE NIPPE” is about breaking down psychological silos and maximizing synergy through a
shared sense of purpose. By empowering employees to lead and build a value-creating culture,
and collaborate across the Japan Group, we aim to boost productivity, improve EPS, and ultimately
contribute to MSV.

Our corporate vision, achieved through enhanced employee engagement

» Unlocking the full potential of employees
» Future-oriented work style
Striving for
a better future

Open and transparent
organizational management

A safe and supportive
work environment

Sharing of vision

and strategy the company's future

productive work  ONE NIPPE ONE People Skill devel 5
environment S OHED
Sustainable ~ Personal growth
corporate value Fulfillment in life
enhancement
Provision of diverse
Career opportunities Realizing career aspirations
Support for flexible = o
style A challenge-embracing mindset

Analyzed current challenges and outlined specific initiatives aimed at strengthening
employee engagement across the Japan Group

NIPPON PAINT GROUP
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Four Reasons Why Our Performance Does Not Necessarily

Correlate with Chinese Macroeconomic Indicators

Nippon Paint Holdings Co, Ltd.

Four Reasons Why Our Performance Does Not Necessarily
Correlate with Chinese Macroeconomic Indicators

Our stock price tends to be significantly influenced by news flow from China, more so than by our actual performance results
Our analysis suggests that the capital market participants might be overly focused on Chinese macroeconomic indicators.
While we do acknowledge a certain correlation between our performance and Chinese macroeconomic indicators,

we believe that these factors are not the sole determinants of our performance due to the following four reasons.

Reaso . TUC sales trends (Qo!
Reason Ty revenue growth has been outpacing the growth (@eQ)
N N R R © TUCsales & Commercial and residential property sales areas China GDP
in commercial and residential property sales areas o)
40-

Tier 0 and 1-2 cities, where our TUC business has a dominant No.1 position, have a higher 20-
propartion of commercial and residential property sales areas compared to Tier 3-6 cities
These cities are also characterized by faster market recovery

Consequently, the growth rate of TUC tends to be higher than that of property sales

0-

0=

areas nationwide. In 2024, property sales areas expanded, driven by nationwide government 0- P
stimulus measures. In particular, the policy announced in September 2024 significantly 10— _r"
increased property sales areas in the fourth quarter. The effects of these policies are expected 20~ /
to positively impact the growth of cur TUC business with a time lag. - I
The high revenue growth in the TUC business can also be attributed to factors such as
NIPSEA China's extensive distribution networks, the large number of Computerized Coler 0= 200 2021 2022 2023 2028 2025
Matching (CCM) machines installed, high brand awareness and quality. Factors such as the 1Q 20 30 40 10 20 30 40 1Q 20 30 4@ 10 20 30 40 1a 24 3Q 40 1Q

arrival of the era of stock housing and our market share gains in Tier 3-6 cities also contribute
to a growth rate that exceeds the general macroeconomic indicators.

TUE sales trends (QoQ)

© TUBsales O New residentisl construction areas China GDP
)

Reason B revenue growth has been outpacing
the growth in new residential construction areas

Since March 2020, our TUB revenue growth has constantly been outpacing growth of new
residential construction areas. This strong performance is attributable to: (1) working with a0-
financially stronger real estate developers, (2) growth contribution from non-real estate

developers, e.g. healthcare, industrial, infrastructure, as well as interior decoration companies

and contractors, and (3) pushing the adjacencies area, such as substrates and construction 0-
chemicals (CC). As a result of these diversification strategies, the sales mix within the TUB "\ .
business between residential and non-residential applications has become roughly evenly split -20-

in 2024, resulting in a more balanced sales composition.
We expect that the TUB business will remain on a steady growth track due to the amival
of the era of stock housing and by focusing on the development of key channel businesses

2020 2021 2022 2023 2028 2025
10 20 30 40 10 2Q 3Q 40 1Q 2Q 3Q 40 10 20 30 40 1@ 20 3Q 40 19

Amid continued stock price sensitivity to China-related news,

TUC's competitive advantage and its significant contribution
to NIPSEA China’s sustainable growth and profitability

The TUC segment, which demonstrates strong growth potential and high profitability,
accounts for approximately 56% of NIPSEA China’s total revenue. Even in a challenging
business environment, NIPSEA China has maintained strong margins across China, driven by
the solid performance of the TUC segment. Furthermore, even if certain business segments
are temporarily impacted by economic or market fluctuations, NIPSEA China's diversified
business portfolic enables it to maintain resilient growth across its operations in China.

The ability of TUC to maintain high profitability is not solely due to its B2C business
model. Other contributing factors include: (1) the ability to control pricing, based on the
strang brand power we have built over the years in this B2C brand business, (2) the creation
of demand and improvement in margin through the expansion of CCM deployment, (3) our
“Asset Light Strategy,” and (4) the sheer size of the enlarged Group that allows us to lever
age our economies of scale and tap into resources spanning from purchasing to marketing.
We are optimistic that TUC's medium-term growth forecast will continue to surpass the
market growth. Looking ahead, NIPSEA China will steadfastly pursue sustainable growth
while preserving the operating profit margin.

@ Case Study 2: Leveraging Brand Power for Market Leadership (NIPSEA China Business Strateqy) P43

@ For trends in the number of retail cutlets a
please refer to the *Performance Highlight

CMs in China,
[ section

AOQC's integration has further diversified our asset portfolio

As Asset Assembler, the Group maintains a diversified asset portfolio across a wide range of
regions and business segments. While China remains one of our key assets, its contribution
to consolidated operating profit is only 32%. This proportion has further declined to 24%
following the integration of AOC, indicating that our dependence on the China market is
significantly lower than that of local competitors focused exclusively on China. In addition,
our operations in NIPSEA Except China have achieved revenue and profit growth, as well as
profitability, that surpass those in NIPSEA China

NIPSEA China vs. NIPSEA Except China (2024: Non-GAAP basis)

NIPSEA China NIPSEA Except China
Revenua (YoY) +63% +13.1%
Operating profit {YoY) -0.4% 110.6%
OP margin 10.1% 17.0%

— Integrated Report P46

Four Reasons Why Our Performance Does Not Necessarily Correlate with Chinese Macroeconomic Indicators

Revenue composition in NIPSEA China (2024)

)NIPPON PAINT HOLDINGS CO. LTD.

Nippon Paint Holdings Co., Ltd.

— Others

Industrial ‘F Automotive
y 1

TU Others _—

TUB

Illustrative operating profit margin and revenue growth rate
by business segment for NIPSEA China (2024)
lllustrative operating profit margin

NIPSEA China

consolidated e
10.1%

(Non-GAAP)

Automotive-Industrial

TUB

Consolidated operating profit composition (2024)*'

Americas ~ . Japan N

DuluxGroup

20

Americas =

NIPSEA Except China NIPSEA China DuluxGroup — '

Revenue YoY (Non-GAAF)

+8.9%

£

Japan

\ NIPSEA China
24%

NIPSEA Except China

*1FY2024 results are proforms, represantative as if AOC operated as subsidiary for the whel of 2024

Percantages to the total sum of segment profit

*2 PPA reflects our current assumptions but excludes one-off costs such as inventory step-up. M&A expenses related to
the AOC acquisition are excluded. To align with our post-acquisition profit and loss profile, expenses such as payments to
India businesses in EMEA and affiliated companies of former shareholders are lso excluded

we analyze and explain the strategic

role and competitive strengths of our China business within the broader Group portfolio

NIPPON PAINT GROUP
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| Message from the Chairman

To Our Shareholders and Investors

1. MSV anchors the core values and decision-making principles of both the Board of Directors and
the executive team. Every agenda item brought before the Board is thoroughly examined and
resolved based on MSV.

2. Our Co-President setup is remarkably effective, allowing speedy and effective decision making
and execution across the organization.

3. The interests of the majority shareholder d minority shareholders are completely aligned, and
the funding capability o fa public listed company combined with the strength of a private
shareholder has created a more potent growth engine.

4. If an acquisition opportunity calls for equity financing, | have no qualms about the dilution of
Wuthelam’s stake, as long as the transaction is significantly EPS accretive;

Wuthelam, as the majority shareholder, will strongly support it.

5. | will persevere on the path of pursuit of further Low Risk, High Accretion acquisitions that

match the calibre of the AOC transaction.

Chairman Goh, also a majority shareholder, shares his current perspectives and
underscores his commitment to driving the Group’s continued growth
NIPPON PAINT GROUP 36
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