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Good afternoon. I'm Yuichiro Wakatsuki, Co-President of Nippon Paint Holdings.

Thank you very much for taking the time to join us today as we review our financial results for
the second quarter of 2025.

Members of the press are also present with us today.



————— = 2 ") NFPON PANT HOLONGS CO. LTD.
| 1. FY2025 2Q Operating Results: Achieved Record-High Revenue and Operating Profit

" % Summary
FY2025 2Q 1 * In 2Q, emphasis on profitability across all regions via price, raw materials and SG&A controls resulted in margins surpassing
internal projections in many regions, including China and Asia. China experienced a temporary decline in volume, reflecting
/J further deterioration in market conditions from 1Q, including weaker consumer sentiment; constrained market liquidity;

alil

proactive decision made to tighten credit management for account receivables and market inventory (no impairment losses
recognized.) Overall moderate consolidated sales growth due to volume constraints
* Full-year guidance remains unchanged, with minor segment revisions. Despite ongoing uncertainty in market conditions and

(Tanshin) exchange rates, we will pursue margins above projections with disciplined cost controls
(Billion yen) Results YoY ’ Tanshin
Revenue increased by 3.2% (5.7% considering China trading business model change, hereinafter, "under comparable
Revenue A46.7 ‘3-2?5 condmc_)ns ) YOY, driven by new acquisitions (two_ India businesses and AOC) despite upfavorable FX impacts
(+5.7%)? = Operating profit surged by 36.2%, supported by improvements in RMCC and SG&A ratios and new consolidations;
Operating AOC’s PPAyet finalized and not reflected
Profit 69.7 +36.2% « OPmargin expanded by 380 bps YoY to 15.6%

OP margin 15.6% +380 bps 4 Non-GAAP
* Revenue decreased by 1.7% (increased by 0.6% under comparable condtions)

(Non-GAAP) = China TUC revenue declined 11%, affected by sales and volume drop due to tightened credit management
» China’s total revenue declined by 14.1% (a decrease of 7.9% under comparable conditions),
(Billion yen) Results YoY while operating profit margin improved by 240 bps
1.7%
Revenue 4250 (o6 _ _ -
) Paint and Coatings Business Adjacencies = MNew

gr%e;tatmg 54.3 +65.9% Revenue Volumes Price/Mix Paint {others)™ business consalidation

YoY analysis 3%
OP margin 12.8% +100 bps 4 €-2% c+2% (€.0%) c+1% 9% €+14%

*1 Figures for FY2024 20 has been restated retrospectively folowing the finakization of PPA for Alina (Kazakhstan). The same applies to bloving sides "2 Assuming the change ofthe agent model fr
NIPPON PAINT GROUP the vrndmg business in China's decomative business had been implemented in Fy2024  *3 Products within the Paint and Coatings Business that have significantly di flerent uni prices and volumes
pared to paint products. such as semi-fnished produds and fine chemicals. are disclosed sepamtely fom volume and prce/mic data in the above grach fo pmwide more accurate information

Let me begin with a summary of our financial results for the second quarter of FY2025.

On a Tanshin basis, revenue was ¥446.7 billion, up 5.7% year-on-year under comparable
conditions, assuming the China trading business model change had been implemented in
FY2024. Operating profit reached ¥69.7 billion, representing 36.2% growth from the previous
year. Both revenue and profit once again achieved record highs for the quarter.

The full three-month consolidation of our two India businesses and AOC contributed
significantly to this performance. In particular, AOC drove a 380-basis point improvement in
operating profit margin. As shown in the revenue year-on-year analysis at the bottom of this
presentation, exchange rate movements had a substantial negative impact, reducing revenue
by approximately ¥38.8 billion (-9%) and operating profit by about ¥5.2 billion compared to the
same period last year. The positive contribution of +14% from the newly consolidated AOC and
our two India businesses more than offset the adverse FX impact, adding approximately ¥60.4
billion in revenue and ¥18.1 billion in operating profit.

In addition, we continued to enforce rigorous cost controls across the Group. These results
underscore the resilience and effectiveness of our Asset Assembler model.

That said, as noted in the summary at the top of this presentation, market conditions remained
challenging. The April-June period was characterized by considerable volatility, largely driven

by negative sentiment following the imposition of U.S. tariffs. In this environment, we exercised
strict discipline over pricing, costs, and SG&A expenses across all regions, and refrained from

pursuing aggressive sales expansion. As a result, while revenue growth was moderate, we




delivered margins exceeding our initial projections, securing sufficient profits, which continues
to be our foremost priority.

On a Non-GAAP basis, excluding the effects of foreign exchange and new consolidations,
revenue grew 0.6% year-on-year under comparable conditions, operating profit increased
6.9%, and margins improved by 100 basis points. Within NIPSEA China, sales in the TUC
decorative segment declined 11%, the first year-on-year decrease since this segment
classification was introduced. This was mainly due to the extremely challenging market
environment, coupled with our initiatives to tighten credit management for accounts receivable,
better manage market inventory levels, and deliberately refrain from aggressive sales
expansion in order to safeguard profitability. While overall conditions, including the TUB
segment, remain difficult, strong performance in the automotive segment drove significant
margin improvement and profit growth for NIPSEA China as a whole. We believe these results
highlight our prudent vigilance and proactive response to a rapidly changing market
environment.

Looking back on the first half, we successfully leveraged our strengths in local production for
local consumption of products with stable demand, enabling us to steadily generate profits
despite a highly challenging operating environment. Nevertheless, we are not immune to
broader market headwinds, whether in the decorative or industrial segments, or in AOC’s
formulation business, and we anticipate continued downward pressure on volumes. As we
enter the second half, our focus remains on rigorous cost control while pursuing profitable
growth opportunities.

Regarding our financial guidance for FY2025, there are no changes from the forecasts
announced in April. As shown in the regional summaries on the next page, revenue is expected
to come in somewhat softer than our April outlook; however, margins are generally trending
higher. We remain firmly committed to prudent management and to delivering on our operating
profit targets.



| 2. Assumptions for FY2025 Guidance (1)

(Billion yen) :
0
R op
] total 203.1 9.6% +5~10% e 4 +0~5% b Inline
Automotive 392 +0~5% c.+0%
Japan
Decorative 484 c+10% +0~5%
Industrial 395 c.+10% +0~5%
c.20% c-5% Z
Segment total 5452 1.1% (451 0%)-3 2 (+0~5%) i 2 Slightly above
NIPSEA Decorative (TUC) 3 c+10% +0~5%
China 4597
Decorative (TUB) c.+5% -10~-15%
Automotive 56.6 c.+10% €.420%
'3 242%. 2 +1~2%, i et N A~2%. |2 S2% 2 Inchuding “Other” T
NIPPON PAINT GROUP 75 m..g..“‘.:'.s'z“’é‘ o uﬁ‘;".‘?ﬁ“‘.&'&f!’.‘.ﬂ“?mm..msmmu Offce e t 4
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| 2. Assumptions for FY2025 Guidance (2)

(Billion yen) FY2024 results FY2025 forecast (In local currency)
(Tanshin basis) Ape. forecast Latest forecast
= ; YoY YoY ™! YoY Yoy ™ vs Apr. forecast
Reraie ST (Revenue) (OP margin) (Revenue) (OP margin) (OP margin)
Segment total m 16.9% +5~10% v +5~10% N Slightly above
[Malaysia Grp.
Singapore Grp. +5~10% - +5~10% = Slightly above
Thailand Grp.
NIPSEA ————————————
Except PT Nipsea (Indonesia) 65.0 34.9% +5~10% - +5~10% =-> Inline
China Betek Boya (Turklye) 950 13.2% +5~10% 1 +5~10% 1 Inline
NPI-BNPA (India) ox ':5',"5"_';’" ““;"2‘;:"1‘*’ +5~10% - +5~10% - Slightly above
Alina (Kazakhstan) 258 13.2% +5~10% =9 +5~10% = Slightly below
Segment total 398.5 10.1% c45% - c.45% - Inline
DuluxGroup DGL (Pacific) 2488 13.3% c.+5% - c.+5% = Inline
DGL (Europe) 1498 49% c+5% - +0~5% - Inline
Segment total 1227 6.3% c.+5% - c.40% - Slightly below
Americas Automotive 455
Decorative 75.0
AOC Segment total ‘""206 Py ""'30 7972 0~-5% - c-5% = Inline
Ze2%, 7 : o1 ~2%, — -1ne1%, N : A~-2%, | S2% "2 1INR= JPY1.79; Pro-forma i i due to fnaiization of PPA
NIPPON PAINT GROUP '3 1USD-152 2 JPY; Annualized, pro-forma (unaudted) Igurec PPA reflects our current assumptions but excludes ont eo costs such as inventory step-up. M fo the AOC S

re exduded. To align with ourboﬂ-amulimﬂ orofit and loss profile. expenses such as payments to India businesses in EMEA and affiiated comoanies olbnnermhm are also excluded

On pages 4 and 5 of the presentation, we have included updated regional forecasts based on
our most recent projections.

In summary, we have made slight downward revisions to revenue forecasts for Japan, NIPSEA
China, DGL (Europe), the Americas, and AOC. Within NIPSEA China, while the decorative
segment continues to face challenges, we have revised our revenue outlook for the automotive
segment upward, reflecting market share gains.



As shown in the comparison with our April forecast on the right-hand side of this page,
operating profit margins remain largely in line with, or slightly above, our previous projections.
This improvement reflects lower raw material cost contribution ratios and continued disciplined
cost control across the Group.
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| 3. Raw Material Market Conditions and Operational Impact

| With ongoing regional and category-specific price fluctuations, no significant changes are expected in the RMCC ratio

FY2025 2Q FY2025 3Q and beyond

« Crude oil and naphtha prices surged tem porarily in mid-June due to heightened tensions « As of end-July, crude oil and naphtha prices were up
in the Middle East but later stabilized as geopolitical risks eased. In 2Q, the average crude 6.5% and 7 6%, respectively, from end-June levels.
oil price declined by 12% quarter-on-quarter, with naphtha spot prices showing a similar While geopolitical and exchange rate uncertainties
12% decrease persist, demand for crude oil and naphtha is expected

+ In China, raw materials prices have retreated slightly as a result of the slower market to remain soft amid continued global economic
coupled with the tariff and anti-dumping duty im pact Weakngss

In Japan, exchange rates strengthened relative to end-March levels. However, suppliers :;" ghhifsm; mm%”jls BXD;?CI&:E tg rema(;n sttable _due
continued to implement price increases to preserve profit margins and offset rising costs o/ne D, '? LU Pl 5 aman S emmlng
from tariff impact and local suppliers operating on thin

Under these conditions, our gross profit margin improved by +140 bps YoY

margins forced to increase pricing and/or cut volumes
(-140 bps QoQ) ; =
« In Japan, with exchange rate trends still uncertain,
+Gross profit margin suppliers are expected to keep raising prices to

i | tonea | meiaae | maaie e maintain margins and pass on higher costs, and this
situation is likely to persist
39.3% 40.0% 39.7% 40.6% 30.9%

+ Given fluctuations in regional and raw material prices,

FY2024 1Q FY2024 2Q FY2024 3Q 24 4Q FY2024 no significant changes are expected in the Group’s
overall RMCC ratio
40.4% 40.2% 30.8% 40.1% 40.1%

FY2025 1Q 20256 2Q Y

+140 bps -140 bps

NIPPON PAINT GROUP

5}

Despite regional differences in raw material price movements, overall volatility remains limited.
Gross profit margin for 2Q improved by 140 bps compared to last year.
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| 5. Summary of Operating Results in Major Segments
(Billion yen) Tanshin Non-GAAP
Overview
FY2025 Yoy
i}
. Higher revenue on flow-through of price increases in automotive and strong marine sales, offsetting declines in decorative
fapen Revenue 523 +2.8% 528 +3.9% | and industrial segments
OoP 55 +2.8% 55 +2.2% | Higher profit due to higher revenue and improved SG&A ratio
[ [ 21.7% | | 14.1% | China's total revenue decreased by 14.1% (revenue would have declined bry 7.9% under p ditions,
NIPSEA Revenue 1177 16.19%%1 1288 7 9‘,‘,(, that the change of the agent model for the trading bx in China's i had been imp in
China 16. ) (-7.9%X7) FY2024), with both TUC and TUB dedlining, suffering from the weak overall property malkal
OoP 185 +3.1% 18.1 +3.4% | Higher profit, despite lower revenue, due to lower RMCC ratio and cost cutting measures
g’ P g
[ ; [ [ s [ Revenue is up, supported by growth from Singapore Group, Thailand Group, Betek Boya (T Grkiye) and
hgfcse%? Revenue 988 +7.8% 1015 +10.7% | BT Nipsea (indonesia)
China oP 158 +15.4% 17.0 +23.9% | Profitis higher, as a result of the increased revenue, benefitting from an improved RMCC ratio
Higher revenue driven by decorative growth with small share gains and mix benefit and Selleys growth
DGL Revenue 571 8.2% 643 +3.6% | from small-scale acquisition
(Pacific) T T | 1 1 = =%
oP 71 -5.3% 8.0 +5.9% | Profit higher from revenue growth and timing of SG&A spend
DGL Revenue M7 -3.5% 433 +0.2% | Decorative revenues largely flat with lower revenues in France (market driven) offset by growth in Southern Europe and JUB
(Europe) oP 4.0 +2.0% 41 +5.4% | Profit higher assisted by mix benefit
Revenue flat, with flat growth in the automotive business offsetting lower revenue in the decorative business as
Revenue 314 -10.0% 343 -1:0% | economic uncertainty is affecting demand and the housing market remains siuggish
Americas T T T T 1
Profit lower, despite an improved RMCC ratio, due to lower operating profit in the decorative business caused by
oP 28 22.4% 30 165% | |ower topline demand
Revenue 4807 - - - | Overall market demand was softer as macroeconomic conditions remain challenged across regions and end markets
AOC t f T
oP 17172 - - - | Softer market demand was offset partially by maintaining sales margin and driving operating cost productivity improvements
NIPPON PAINT GROUP 1 Assuming that the change of the agent mode! for the trading business in China's decorative business had been implemented in F Y2024
*2 Excluding PPA because it is not yet finalized

I will skip the heatmap on page 7 and move directly to page 8, which provides an overview of
our major segments. While | will leave the detailed discussion for the Q&A session, let me
briefly comment on each region.

1. Japan: Volumes remained very weak in both the decorative and industrial segments.
However, solid performance in the automotive and marine segments supported overall
increases in revenue and operating profit. As the difficult conditions in the decorative and
industrial segments are expected to persist, we have revised our full-year revenue outlook
for this segment downward, as shown on page 4.

2.  NIPSEA China: | will not go into further detail here, as the situation was already explained
earlier.

3. NIPSEA Except China: Revenue and profit growth on a Tanshin basis were lower than on
a non-GAAP basis, excluding M&A effects, primarily due to adverse exchange rate
impacts. Market conditions remained challenging across the region, including Indonesia.
That said, we delivered solid profitability in certain markets such as Turkiye. In Turkiye
specifically, the effective rollout of sales campaigns and the pass-through of price
increases supported a recovery in revenue and operating profit growth on a non-GAAP
basis. Even after applying hyperinflationary accounting, we achieved a strong operating
profit margin of 17.2%. Nonetheless, Turkiye remains one of the more volatile markets
within our Group.

4. DuluxGroup: In the DGL (Pacific) segment, market conditions remained largely unchanged
year-on-year. However, revenue increased and operating profit margin improved,
supported by a stronger product mix. This resulted in approximately 6% operating profit
growth on a non-GAAP basis. We are also seeing early signs of recovery, such as interest
rate cuts, and believe that DuluxGroup is well positioned to be among the first to benefit as
conditions improve. In DGL (Europe), while the French market continued to contract,
growth in other regions offset this weakness. Overall revenue was broadly in line with last
year, and operating profit improved on a non-GAAP basis.



Americas: Automobile production declined across the region, but our automotive revenue
held largely stable year-on-year. In the decorative segment, although price increases were
implemented in the first quarter, demand softened under persistently high interest rates,
resulting in a year-on-year decline in operating profit for the region overall.

AOC: AOC contributed a full three months to our results starting in the second quarter;
however, the purchase price allocation (PPA) has not yet been finalized and is therefore
not reflected in our reported figures. In terms of market conditions, anticipated U.S. interest
rate cuts have not materialized, and demand in Europe has weakened. Nevertheless, AOC
maintained very strong margins and continued to deliver a significant profit contribution.
Please note that the PPA is expected to be finalized in the fourth quarter, at which point we
plan to record ten months of amortization and one-off inventory step-up expenses. The
PPA amount estimated in October 2024 remains unchanged in our full-year guidance, at
just over ¥9 billion in total, including roughly ¥2 billion in one-off expenses. These figures
may be subject to change once the PPA is finalized.
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| 6. Major Topics

| Integrated Report 2025 (Released June 30)

+ Developed from the investor's perspective by asking ourselves “Why is Nippon Paint an
attractive investment opportunity?”, the Report highlights our core investment appeals

« Using a Logic Tree framework that illustrates how shareholder value is maximized, it clearly
outlines the strategies and initiatives to maximize EPS and PER, offering a transparent,
logical view of our approach to enhancing shareholder value

+ Held the third briefing on the Report on July 15, focusing on key themes of high relevance and
interest to investors

Integrated Report 2025 (hitps /fvawy Nokl omieniribandgaoual repod/)
Integrated Report 2025 Briefng (held on July 15 material (iitps.veeren; npaint-hoidings com/en/ifibmrymatenals20250716 Sle/)

| Tokyo Innovation Center Begins Full-Scale Operations (Announced June 25)

+ Completed in March 2025, the Tokyo Innovation Center, our flagship R&D facility in
Japan, commenced full-scale operations in July

+ As a central R&D hub, the center will strengthen the Japan Group's technological
capabilities and foster innovation by collaborating with global customers, research
institutes, top universities, and value chain partners to develop next-generation
technologies

NIPPON PAINT GROUP

There are two topics | would like to highlight.

First, we released our Integrated Report 2025 at the end of June, a month earlier than last year.
The report incorporates the investor perspective more deeply than in the past, and we look
forward to further strengthening our dialogue with the investment community. Your feedback is
most welcome.

The second topic is the launch of the Tokyo Innovation Center, which we announced at the end
of June and celebrated with an inauguration ceremony. The center consolidates functions
previously spread across multiple sites after the Japan segment spin-off and is positioned as a
hub for technological innovation and new ideas.

Thank you for your attention.



