Nippon Paint Holdings IR DAY 2025
November 26, 2025
M&A Strategy

(@) NIPPON PAINT HOLDINGS CO, LTD.

IR DAY 2025

M&A Strategy

November 26, 2025

| would like to express my gratitude to you all for listening in to our IR Day sessions and
| am happy to elaborate on our M&A strategy.

We have been somewhat consistent in strategy since MSV became our sole mission
back in 2018, but with some evolvements we have really endeavored to maximize the
potential of our platform through our Asset Assembler Model. Today | would like to
summarize where we stand, our strength and where we are heading towards the
longer-term future.
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| 1. Executive Summary

Unwavering commitment to limitless growth via Asset Assembler strategy,
leveraging both organic and inorganic initiatives

Both organic and inorganic growth have made significant contributions; we remain dedicated to accelerating EPS compounding
through both avenues

We pursue bolt-on acquisitions through partner companies and asset assembly by NPHD as the holding company

The share repurchase announced on October 9 represents a unique opportunity to acquire shares in our outstanding company
extremely undervalued

Evolution of our Asset Assembler model: broadening acquisition targets and opportunities

With greater focus on cost of capital, our acquisition strategy has shifted from an EPS-driven approach to one that also prioritizes ROIC;
our commitment to acquiring low-risk and good companies remains unchanged

ROIC exclusive of goodwill for acquired companies has consistently been high, and ROIC inclusive of goodwill continues to improve
QOur acquisition scope has broadened from paint and adjacencies arena to virtually unlimited opportunities, yet ample prospects remain in
the chemical sector in the near term

We remain committed to seizing M&A opportunities that serve for MSV

through an active and decisive investment approach
Supported by strong cash generation across our assets, prioritizing capital allocation to M&A unlocks the full potential of our Group platform
We continue to favor debt financing and remain cautious on issuing shares under the current level of valuation

Page 2 gives the executive summary for today.

I would like to stress three key points:

1. Our strategy to assemble good assets and drive growth both organically and
inorganically remains unchanged, and our aspiration to compound EPS in a safe
and sound manner should prove effective in the long run. Our M&A aspiration may
be split into 2 dimensions — one whereby our partner companies aspire for growth
through bolt-on M&As which would generally be in the nearby geography or
business arena, usually effectuating real synergies. This is probably not so different
from the typical M&As you see and we encourage our partners companies to look
into those more aggressively compared to pre Nippon Paint ownership days.

The other is the assembly of assets, or build out of pillars which would be more
stand-alone, more autonomy but with accountability, less reliant on synergies to
justify our valuation, and may be more sizeable. Acquisition of DuluxGroup in 2019,
and more recently AOC this year, would fall into this category.

Bear in mind that our most recent decision to acquire our own stock is, as stated, a
pure financial decision, with our stock price extremely low. One investor put to me —
as an ex M&A banker wouldn’t you recommend your client to buy Nippon Paint at
this valuation, without a premium, and without due diligence? So, in a sense, itis a



slightly different form of EPS compounding and remains consistent with our overall
strategy.

. We started to publicly state “Asset Assembler” back in 2022 at which point in time

the intent was to not limit ourselves to just a “Paint assembler” but with a broader
arena to acquire. Adjacencies we referred to then were more SAF, sealants
adhesives and fillers, or Construction Chemicals.

I have to confess that given our share price trading at a premium, may be 40 to 60x
PER around then, coupled with a significantly low cost of debt, and with targets
highly cash generative, our primary focus was on EPS accretion, and may be less
about ROIC as you can imagine our “real”, not the theoretical, cost of capital was
very low.

Unfortunately, with our share valuation coming low on the back of slowdown in
China and other macro issues, which implies a much higher cost of capital, we
came to revisit our arena further and in 2024 April medium-term strategy briefing,
we have stated no limits to our acquisition targets. This is a reflection of us
redefining our strength as a buyer, not just reliant on low-cost yen funding but other
features which | will talk about later. Still we have also made clear that it should be
low risk and good return, which means good assets, good management, less
geopolitically sensitive, EPS accretion from year 1 et al. Acquisition of AOC is a
reflection of such evolution and we are happy to have such a high margin, cash
generative company with excellent management be part of our group. Going
forward, we would most likely still keep our Chemical hat on as we see ample
attractive opportunities in the space that there is less need to broaden our universe.
That said, are we regretting historical acquisitions at higher multiples ? — the
answer is no. We have been acquiring very capital efficient companies with good
cash generation, and have been improving returns over the years. They have been
making a lot of contribution to our group, including but not limited to, best practices.
The Selleys example later shown highlights some of those successful effects
brought to our Group which may not directly show in the individual ROIC numbers.

. With that in mind, | would like to remind you that | am not on vacation for the pursuit

of M&A. We have made some offers which either were rejected or we declined
thereafter recently post AOC acquisition. Whilst keeping in mind our strong
deleveraging status, our BOD continues to believe the pursuit of further attractive

M&A is the right place to allocate capital in order to maximize the potential of our



platform.

We are also very mindful of the financial discipline to ensure the trust we obtained
from financial institutions remain in tact. | always state the possibility of an equity
offering only when it is meaningfully EPS accretive post money, but you can
imagine that we would be somewhat reluctant to issue shares under this level of
valuation for our stock. This does not mean that | cannot go beyond the 4x Net
Debt to EBITDA at all — with the strong cash generation, | may still obtain comfort
from our lending banks to go beyond the 4x and wait for the deleveraging to go
through before the next acquisition thereafter. But this is all predicated on a good
acquisition opportunity. | always state M&A is only a means to an end, and in of
itself is not the objective. The good news about our portfolio is that there is no “must
do” deal for us. This precludes the possibility of an overpay at the expense of
shareholder value.
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| 1. Our M&A Strategy: Overview

I Built a consistent track record of profit growth, achieved through organic and inorganic expansion

Organic and inorganic growth trend )

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2018-FY2024

(Billion yen)

Ful Year Full Year Ful Year Full Year Ful Year Full Year Full Year Average
Adj organic operating profit 863 87.3 789 873 1326 1803 1932
Adj operating profit from M&A~ = 56 136 140 82 13 64
;
Adj organic operating profit contribution - 12% -177% -5.6% 309% 28.0% 64% 72%
Adj operating profit contribution from M&A - 10.0% 141% 152% 81% 0.9% 35% 8.6%

“Prafit from businesses soquired and consolidsted within the last 12 months

This is the full year version of what we have started to show in the FY2025 3Q

presentation.

You can see that our Asset Assembler model is working with the growth engines
coming both from organic and inorganic activities — this would continue as we end year
2025 with another successful growth as we include the addition of AOC. We are here to
say that we look to continuing and even accelerating our growth journey going forward

through this model.
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| 1. Our M&A Strategy: Overview

| By targeting low-risk, good-return acquisitions, we pursue steady and sustainable EPS compounding

Asset Assembler model

Organic
EPS growth through

EPS compounding autonomous and

through M&A decentralized

management

1. Our capabllity to fully leverage the benefits of
low funding costs

2. The capability of asset companies to maintain Acceleration of EPS compounding
and expand the EPS contribution without the with active pursuit of M&A opportunities
intervention of the holding company Target companies can be of any region, business area
3. Our ability to attract world-class management or size, provided they offer low risk and good returns

talents who empathize with our business model

This page is a recap of our infinite growth model for Asset Assembler.

Our advantage over many corporations around the world stems from (a) Low cost
funding, but not just that, our “will” to make use of such low cost funding, (b) our
discipline to motivate and enhance the ability of our assets in EPS contribution, and (c)
our ability to attract world class talent who empathize with our business model.
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| 1. Our M&A Strategy: Overview
I Our two pillars in M&A

oy A
X all llll

Bolt-on Asset assembly Asset assembly

+  Primarily pursue synergy creation + Potential to enter new

+  Extension of existing business lines business arena
«  Only quantifiable, realizable +  Nearby geography

synergies are reflected in valuation \ Qpponunlty for operational /
improvements

Maximization of |
Shareholder Value
(MSV)

*  Sizeable targets
= Aftractive returns possible
even without synergies

Next | would like to explain our 2 pillars in M&A — one deriving from our partner
companies which we would call bolt-on’s. But we are not limiting them to buy only in
their arena — as management shows their confidence for returns, we would encourage
them to look beyond the traditional zone, noting that management resource in of itself
is limited thus encouraging them to look for high value-added ones, but only with
reasonable valuations. Goh Hup Jin, our Chairman, Wee Siew Kim, my partner Co-
President, and myself, all three of us sit on the Board of NIPSEA, DuluxGroup and
AOC, and for certain transaction size requires the approval of NPHD’s Board — thus our

discipline would still be kept.

Then comes the right hand side where we talk about a larger Asset assembly. Given
our holding company only having 50 people, we are not here to do massive
standardization and Post Merger Integration, and | definitely do not want to build
bureaucracy into our organization. Still one M&A takes a lot of effort to complete — in
which case we would rather have a higher return on our resource investment, so size

matters.

All'in all, any M&A have to serve for our sole mission, MSV. It not only has to be EPS
accretive from year one. It also has to provide meaningful return on capital employed
with good prospect for a sustainable contribution to Nippon Paint.
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| 1. Our M&A Strategy: Overview

| Mindset change at partner companies: The DuluxGroup example

-,

DuluxGroup ANZV

Paint Spot

DuluxGroup f @) NIFFON PAINT GROUP

--ié!- l-{i:tll

~A$250m ~A%$2.4b

Dandenong South Properties

+9 acquisitions +24 acquisitions

Here we show case the mind set change in our partner DuluxGroup. From its ASX-
listed days it has completed 9 acquisitions in 9 years. Since it joined Nippon Paint
Group, a slightly more aggressive growth mindset has resulted in 24 acquisitions
including Cromology and JUB in the last 6 years. It is quite important to note that the
parent never forces them to buy — it is upon their conviction and will to acquire these
with discipline. It is not what NPHD as the holding company wants them to do, but what
DuluxGroup wants to do and the question is how the parent company can help.
Needless to say, money is not free and there are several cases where the Board of
DuluxGroup rejected the proposal. At the end of the day, it all has to make sense and
we are not afraid to have a healthy debate about it.



| 2. Our M&A Track Record
| Beyond inorganic growth from strategic and bolt-on acquisitions, we actively drive post-acquisition
growth through our Group platform
(Transacton M&A™ transactions by year Growth post-acquisition
14 12
12 5 o 2019-2024
10 -
8 Ef,\‘gg!i"' 8}5\%";‘.’;9 it Market share
& s 4 2
s DGL (Pacific) +13.0% +15.7% 48%—50%
g_ . . l Betek Boya +27.0% +30.7% 2T%—35%
E0D =D e g ez 2028 PT Nipsea™ +21.0% +22.1% 17%—19%
Year acquired Countryiregion Business segment N
— 2014: Consolidated! e e Sales trends™4 in the SAF business (NIPSEA Group)
\ Graug 2021 Full integrasian Bl i indusirial, e,
Dunn-Edwards 017 us. Dacorative 1,000 850
DGL [Pacific) 019 Pacific Decorative 280 850
Betek Boya 019 Tiirkiye Deporathea:
PT Nipssa 2021 Indanesia Decarativelsutomative 800
Vital Terchnical 2021 Malaysia Adanencis
Five consalidated
[Chinese aulomotive 02 China Automalive e Selleys integration
Doy [Eromoiogy 022 Europe 400 in 2019 ital Technical
Eurcge) PUE by R acquisition in 2021
NPT pribic] Izl
lina 2024 Kazakhssan 200 100
et e Ire iksyee il
ENPA 2 (i S 2010 2020 2021 2022 2023 2024
NOC 2025 U5/ Europel Asia Specialty formulator
*1 Including small-scale, undisclosed acquisiions across regions and business segments “2 Based on Japanese yen *3 For PT Nipsea, comparisan between 2020 and 2024 “4 Indexed to 2019=100 7

From here onwards, | would like to touch upon our excellent track record which seems
to be a bit underestimated and undervalued.

| understand we are not yet a Danaher or a Berkshire Hathaway and of course M&A
comes with certain risk. That said, we do invest in very easy to understand, cash
generating assets that serves for MSV. Since 2019 we have continuously acquired
companies as seen on the left hand of the chart. Number includes some of the smaller
ones undisclosed.

A quick glance on the improvement post being part of our group on the right-hand side
— with good improvement in revenue, operating profit, and market share. Bottom right
shows our growth in SAF business within NIPSEA. The DuluxGroup acquisition
accompanied the Selleys business which is an excellent non-paint business in the SAF
arena. DuluxGroup had a standalone Asian business before our acquisition, which
were not really making progress, and eventually sold it to NIPSEA, which already had a
scalable distribution. With the initial launch being successful we have become more
confident in this field, leading to the acquisition of Vital Technical in Malaysia in 2021.
This area has shown significant growth, which stems from our partner companies
talking to each other and making sense, as opposed to the holding company instructing
to do this and that. This highlights the power of our group with very strong growth
mindset.



| 2. Our M&A Track Record

| Capital efficiency of acquired companies has steadily improved; AOC is projected to achieve ROIC above 6%,
inclusive of goodwill and intangibles, from Year 1

ROIC of major acquired companies

A
Inclusive of goodwill and intangibles Exclusive of goodwill and intanglbles

“Based on Japaness “Based on Japanese yen

yen
REEREE ST 2020 2021 2022 2023 2024 Mhardme T 2020 2021 2022 2023 2024

- 3% 4.4% 56% 5.8% 7.0% 52.4% 40.1% 32.9% 342% 41.6%
DGL (Pacific) DGL (Pacific)
(3.4%) (3.6%) (4.5%) (4.6%) (5.1%) (32.5%)  (23.1%)  (28.6%)  (293%)  (32.7%)
7.4% 9.9% 7.9% 11.8% 16.4% 21.8% 27.3% 19.0% 293% 38.3%
Betek Boya Betek Boya
(91%)  (14.9%)  (20.7%)  (457%)  (68.1%) (20.3%)  (33.8%)  (47.5%) (104.1%)  (155.1%)
i = 3.8% 5.3% 6.5% 71% _ - 34.7% 50.2% §2.2% 63.4%
PT Nipsea PT Mipsea
= (3.6%) (4.4%) (5.2%) (5.4%) - (340%)  (41.8%)  (49.0%)  (51.3%)
Cromolo = = 2.5% 2.9% 2.8% _— - - 50.3% 35.3% 31.0%
2 = - (2.3%) (2.5%) (2.2%) S = - (49.1%)  (313%)  (28.7%)
UB s = = 5.7% 6.6% JuB = - - 12.8% 15.1%
= - = (5.7%) (6.2%) = - - (124%)  (14.3%)

*Basis for ealulation
-ROIC is presented fram the sseand year for DEL (Pacifc), Besek Beya, and JUB, a3 thess campanies were acquired mid-year. Far PT Nipsea and Cromalagy, sequived ot the beginning of the year, ROIC & shawn from the first year. No acquisitien
related casls were incumed in Year 1 for any of these companies
-Far DEL {Pacific), ROIC far 2010-2023 i caleudated by sxciuding Cramelegy and JUB from DubixGreup's consalidated rasubs. Fram 2024 onward, DL (Pacifc) fgures are usad. Asquisiion-reiated casts fr Cromslogy, JUB, and sther sral-seale
acouisions in 2022 are excludsd
-For Betek Boya, goodaill sucluded from the denaminator does not reflect the impact of hyperinfatisnary sccounting. After-tax profit reflects the application of hypernflaganary scoounting
“Caleulstion method
-ROIC finchasive of goodwill and intangibles j—<After-tax operating profit (aber PPA amarization of intangible asssts|3/< Acquisiton cost {indusive of tansfer considerstion and subsecguent capital increases| >
“Thes efiective tax rate apolisd is the firee-year average (2122-2024). For Betek Baya, due o abnamal rates resulting from hyperinllaonary accounting, a 5% comorats tax rate for privale companies & used
-ROIC [esclusive of gosdaill and ntangbles)| = <ARer-tax aparating profit {before PPA amartization of intangible assete]> | < Acquistian cost fincusive of transfer consideration and subssquent capital increases] — geodwil - PPA intangible assets™ 8
“The efiestive tax roe apolid i the Firee-rear averags For Betek Bova, tue 1o abnomal s resuling fom accounting,  25% compease S e for i £ st

Here we display our ROIC inclusive and exclusive of goodwill and intangibles.

Yes we pay for the goodwill so may not be able to omit this totally. Still, these chart
shows you that each asset is improving year on year, may be with the exception of
Cromology; also noting that exclusive of goodwill and intangibles, these provide very
high return on tangible assets, which indicate a very asset light model. We have
disclosed the ROIC on a local currency basis, noting that the funding is all Japanese-
yen based, with no hedging, so we believe yen-based returns are similarly important.

10
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| 2. Our M&A Track Record

| Significant EPS compounding achieved since 2018, driven by both organic and inorganic expansion

Adjusted EPS compounding performance J Adjusted EPS
5 / CAGR +15.0%
-
Unadjusted EPS
e 604 W Alina (2024)
- < W DGL{Eumpe)
&0 €0.0 -Cramalegy (2022)
=JUB (2022
=NPT {2023

-
T e}
0 - Eisogean autonciivs
Adusted EPS 7 pusiness
™ B CHGR +13 6%
B NPI-BNPA (2024)
- . - Betek Boya (2018
» | o] R o)
= B DGL {Pacific)
» ——— . 200 ~DuikisGraus (2018)
233 28 . W PT Nipsea {2021)
Vital Techical (2021)
o = = W MIPSEA bisiness
T | Tranatammes Adciional 43% stake
| L= asquired (2021)

e avtomotive business @ Eysting businesses
2018 2mg 2020 2021 2022 2023 2024 2025

Total number of outstanding shares:
2.370.512.215

n Grous, autsmotive business in the Amercas, sulomativ ® busnes i fusizs, verseas ma siness, Dunn-Edwards, automotive business in Europe, MIPSEA business (513 sharsholding) 9
2 M|uv$=d for i, i fros el o fxerd Saeate ot Shinagaa Ofics, ADC's PD\ -related cast ste

This page illustrates our EPS compounding journey through asset assembly.

Some people get misguided by the dark blue bar, which represents the existing
businesses, being lower in 2021 and 2022 compared to previous years — this is all EPS
and you have to take into account the 46% increase in share count in 2021 and the
addition of the 49% of NIPSEA business as in light blue color, altogether of which have
shown significant growth over the years. We have made a high-level estimate of
adjusted EPS guidance in 2025 to be 74.1 JPY by adjusting the EPS guidance of 69.0
JPY, effectuating a 15.0% CAGR since 2018. | have to stress that | am not sure there
are many companies that have delivered this level of consistent and stable growth

under such volatile and uncertain times.
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| 3. Our Approach to Capital Allocation

| We actively pursue M&A investments that serve for MSV, with strict financial discipline

Pro-forma leverage ) Cash allocation

a0x 7 e e e e
. . Financing Growth-focused
. 3.4x 3.4x (debt/equity) nvestment

- Active MEA activities

+ Repay debts if no M&A ocours.
to prapare for the future
acquisition opportunities

As of the end of 2025

= ST L ST DR {forecast), borrowings have

p.a. is attainable™',
10% providing ample capacity
for ongoing acquisitions

an average maturity of c. 4.5
years and an average pre-tax
interest rate of c. 1.3%

- Faciity updates in response fo
arganic grawth (c 3% of revenus)

______________

+ Pay a progressive dividend by
comprehensively considering our
performance frends and
investment oppartunities

+ Enhance TSR through eamings

== Net Debt/EBITDA (pre-scquisition) Met Debt/EBITDA %{post-acquisition) growth, primarily via M2A

End 2021 End 2022 End 2023 End 2022 End 2025 End 2026

Resulis Forecast

“1 Assuming no M&A poours *2 Exchisive of ane-aff fems 10

Let me turn to Capital Allocation.

Coupled with our stronger focus on cash conversion across our partner companies
recently, we believe a deleveraging of 0.6 to 0.8 times to EBITDA per annum is
attainable, which implies we are ready for the next one. One banker told me that the
chart on the left side, which we previously included in our disclosure materials, could
imply that | am either busy working on PMI or on vacation and thus the next one is way
ahead. Very important point is that we only buy companies that require minimum PMI.
AOC is already in good shape under our umbrella. Just to be clear, the chart was
meant to show our readiness for the next one.

Also note that we are in the process of finalizing permanent financing for the bridge we
borrowed upon closing of AOC acquisition. Indicative duration post such completion is
c. 4.8 years in total duration, with average interest rate at 1.3% pre tax.

Right hand side is a repetition of what has been shown and also stated. There is no

change in our dividend policy. Share buyback is not the primary use of capital: we will
continuously look for M&A opportunities.

12
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| 3. Our Approach to Capital Allocation

| All assets generate robust cash flow, which is primarily reinvested in growth through M&A

Cash conversion trend

(EBITDA-CAPEX)/EBITDA

2020 2021 2022 2023 2024
Consolidated basis 79.0% 69.3% 80.5% 83.7% 81.1%
Betek Boya (Tarkiye) 82 8% 64 7% 88.5% 78.T% 86.9%
PT Nipsea (Indonesia) - 88.7% 92.8% 96.9% 96.4%
DGL (Pacific) 80.0% 87 7% 85.2% 81.1% 89.1%
Cromology - - 80.9% 75.0% 75.7%
JUB - - - 59 5% 60.5%
(For reference) AOC - - - - 93.7%
S RO T A S S e "

| wanted to supplement the high cash conversion of our asset base.

As a holding company, | have very limited concerns on the day to day cash operation of
our assets as they are so much cash generative. We are putting a further emphasis on
the cash conversion cycle. My job is not to be annoyed for the redistribution of capital
for normal operations; they can organically grow without any capital injection. It is pretty
much all about M&A that requires additional capital at our partner companies which we
examine carefully with discipline.

13
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| 3. Our Approach to Capital Allocation
| Our reliable inorganic EPS compounding drives substantial upside in both EPS and PER

Historical and projected EPS growth

(yen)

20 CAGR =Organic10+% + Inorgamc

MW CurERs
2018-2025 CAGR (forecast): I EPS grath fergaric]
100 +15.0% EPS growth (incegaric)
o T

Dllll

Shart Medi-
2018 2019 2020 2021 2022 2023 2024 2025E um

ferm term

“Adjusted for bypedirflationany accounting. gain on sale of feed assets 3t Shiragawa Office. ADC's PPA-ralated costs, etc, 12

This is an illustration of our mid to long term growth.

Organically we would look for a 10+% growth on EPS. This is unchanged. Inorganically
we would want to meaningfully add to such good growth by reinvesting the capital for
good and sizeable companies. We see our way to achieving 100, 200 and even 300
yen EPS in the long run if we execute right. | believe the key is to obtain conviction
from our investors about the certainty of organic and inorganic capabilities which |
understand is difficult to model. | hope | can continue to show a meaningfully
successful track record going forward.

14
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| 4. Conclusion

Nippon Paint relentlessly pursues organic and inorganic growth by fully leveraging robust
cash generation, a portfolio of safe and stable assets, low-cost Japanese yen financing,

strong financial relationships, and market liquidity in Japan

Acquisitions are solely a means to pursue MSV, not an objective in of itself; we pursue

every opportunity, without limiting geographic regions or business arena

Nippon Paint’s pursuit of Maximization of Shareholder Value continues...

| would like to conclude my presentation here with our usual statement of continued
commitment towards MSV.

We are very proud of being a unique company that has the strong will towards
unlocking our full potential through the assembly of assets, backed with a very vigilant
mind and always keeping the option to say no to opportunities that do not serve for

MSV.

Thank you very much for listening.

15



