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| Objectives of Today’s Briefing

1. Highlight the sections of the Integrated Report 2026 that merit
particular attention, enabling investors to review the Report more
efficiently and gain a clearer understanding of its key messages

2. Engage investors in dialogue on our distinctive business model,
management structure, competitive advantages, business strategy,
and sustainabillity initiatives, and apply the insights gained to
strengthen future management and IR activities

NIPPON PAINT GROUP
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| Editorial Policy/Overall Structure

||E!!M?!Dl NIPPON PAINT HOLDINGS CO. LTD.

— Integrated Report P0O1/P04

Inspired by representative questions raised by investors, the Report was planned,
structured, and produced in close collaboration with management and the Board

Reassessing the appeal of the MSV Journey through dialogue with investors
It reflects investor feedback and questions raised through ongoing dialogue,

including themes such as earnings quality, asset efficiency, share liquidity, and
acquisition discipline

The Report carefully curates the key information needed to convey our

identity as an Asset Assembler

The Report focuses on the information most essential to clearly conveying our intrinsic
strengths as an Asset Assembiler, including adjusted profit/EPS and RNOA (Return on
Net Operating Assets), to support more substantive dialogue

Close collaboration with management and the Board

All Board members, including Co-Presidents Wakatsuki and Wee and Board Chair
Nakamura, were actively involved through multiple meetings during both the planning
and production stages

NIPPON PAINT GROUP

Key guestions raised by investors

Q1

How do we view
the current share price
and market valuation?

Q2

Why do we pursue MSV,
and how are we
committed to it

as our sole mission?

Q3

What do we prioritize
in regional and
business management
and M&A, and how will
we drive growth?

Relevant sections

Confrontation

Q@ P01

Commitment
O P19

Strategy in Action
@ P35

Governance as
the Backbone

® P53

Sustainable
Platform

® P74




| Key Improvements and Changes

Analyze the gap between our performance and share valuation, and enhance disclosure on
autonomous and decentralized management as well as concrete M&A case studies and track record

Key areas of focus Key improvements and changes

1. Sharper investor focus -In the Leadership Roundtable, discuss the factors behind our subdued share price and valuation

and disclosure that from multiple angles
squarely addresses *Analyze correlations between our share price as a “defensive growth” stock and multiple indicators
the valuation gap *Present adjusted operating profit, adjusted EPS, and RNOA (Return on Net Operating Assets) to

highlight our underlying earnings power
*Strengthen IR disclosure and initiatives reflecting investor feedback to improve valuation

2. Asset Assembler *Introduce the features of the “Compounder” model, which is similar to our model
model (autonomous *Explore, in a dialogue format, NIPSEA China’s ability to drive self-transformation and
and decentralized its 10-Year management philosophy
management + M&A):  -Explain Betek Boya’s growth and evolution, as well as AOC’s competitive advantage and future growth potential
features and *Explain examples of the Board’s initiatives in the “Governance Highlights” and “Major Board Discussions on
advantages Key Strategies” sections

*Introduce collaboration within the Group, including examples related to LCA and emissions reduction
contribution volumes

3. Volume reduction and +Condense the Report by rigorously selecting information that truly enhances investor understanding,
stronger linkage with while keeping the length manageable for investors, reducing it from 100 pages to 92 pages
our website *Expand web content that highlights on-the-ground problem-solving and the passions and
aspirations of employees on the front lines

NIPPON PAINT GROUP 4



| Evolution and Enhancement of the Integrated Report

NE!!M!)I NIPPON PAINT HOLDINGS CO. LTD.

While strengthening links with our website and other channels, we are progressively streamlining
the Report and deepening content that enhances investor understanding each year

2023 edition 2024 edition 2025 edition 2026 edition
. Horizontal Horizontal Horizontal
Format | Vertical . . . . : .
(interactive) (interactive) (interactive)
Theme Pursuit of uniqueness Selective focus on information Sharpened investor focus Confrontation/Elevating investor dialogue
Total pages 136 100 100 92
Publication
timing End of September End of July End of June End of June
(Structure) (Structure) (Structure) (Structure)
*Revamp information *Revamp the Report into a 100-page horizontal +Add an Executive Summary to key management *Condense the Report to 92 pages
disclosure structure format content «Strengthen linkage with our website
*Promote the the allocation of information across *Expand website content highlighting the on-the-
(Content) disclosure channels by moving suitable standard ground efforts of front-line employees (Content)
*Add a new section “Stock- content to our website and issuing the Asset +Add the “Leadership Dialogue” section
Price Conscious Management Report as a separate booklet (Content) *Expand content on “Stock-Price Conscious
Key Management” *Release the Medium-Term Strategy *Why Invest in Nippon Paint? Management”
enhance- | °Analyze “The Impact of *Autonomous and Decentralized Management *Add the “Leadership at the Forefront of the MSV
ments China’ s Macroeconomic Data| (Content) *Three Key Investor Questions About Our Asset Journey”
on the Earnings of Nippon +Our Platform That Underpins Autonomous and Assembler Model *“What are Acquisition-Driven Compounders?”
Paint Group” Decentralized Management *Governance Discussions (Dialogue with a global *Enhance the track record in the “M&A Strategy”
*Introduce M&A success case| *Examples of collaboration across the Group institutional investor) section
(DuluxGroup), and more +Our strategy for maximizing PER, and more +Joining Nippon Paint Group Unlocks Growth and Leadership Dialogue: NIPSEA China
Opportunity *Major Board Discussions on Key Strategies, and
*Driving Employee Engagement Across the Japan | more
Group, and more

NIPPON PAINT GROUP




1. Sharpened Investor Focus and Disclosure
That Squarely Addresses the Valuation Gap
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| Why Invest in Nippon Paint? — Integrated Report P05

Why Invest in Nippon Paint? Investment appeal driven

- = - ? by operational excellence
y n v e s I n I p p o n a I n ] Each partner company within our Group operates under an autonomous and

decentralized management structure &, leveraging competitive advantages such
as strong market share, powerful brands, and extensive distribution channels to
drive sustained EPS compounding.

oup halds leading market shares, including

rative paints market in Singap

1. Compounding 2_ Proven Leadership 3. Platform ], St

and 43% in Matays

- A replicable growth model that — An experienced management and — Strong execution and replicable growth enabled 1 4 5 SRR
delivers compounded EPS growth — execution team accelerating growth — by autonomous and decentralized management — countries ek R and
" prefitability improvement
Through our Asset Assembler model (), which delivers growth through both erganic and Our single-minded pursuit of MSV through “ege-free management” is made possible by We delegate authority to the management teams of our partner companies, as they are el ORIHEL SUate 13
inorganic avenues, Nippon Paint Group has consistently compounded EPS even a leadership team @ defined by Integrity. In inorganic growth &, executives with extensive closest to local markels and customers, while headquarters supports growth across decarative pants [globall 7 anze Hghlyhis O F
in challenging market environments. By reinvesting cash generated by existing MEA experience apply their judgment and discernment to identifying strengths of regions and b s, t discipline across the Group. This autonomous
businesses into the next growth opportunities, we sustain high-quality EPS growth. i isition targets and the caliber of their CEOs. Combined with and decen ed management model & functions as a highly replicable platform for
disciplined acquisition criteria and rigorous capital allocation, this has enabled us growth, accelerating the expansion of not only existing businesses but also acquired
1o repeatedly replicate successful M&A. companies through voluntary collaboration and the sharing of management resources 2 Brand P has butt strang trands, particulary

Sustsined EPS compounding

>

arative paints, ear

among partner companies. in gec igh recagniticn and

frust among consumen pecially in the Asia

490/ Pacific market. This brand strang
0 from compi

maintain a3nd enhance price campatitheness

Management dedicated to the pursuil of MSV

MSV

A highly replicable platform

Mind rating

: (Be oya. Filll Boya) " 8 Bosnas gy P!
;; \
Majority shareholder Co-President ‘ (0
The Board of Directors p o,
Wuthelam Group structure {5)"( 3 Distribution channel Our Group has developed extensive and diverse
.
h distribution nols for the decorative paints
! y market io each country and region, with a primacy
", focus on B2C segrmends, such as retall stores,
A | c ‘ ; s
\ . ’ utars, and e-commarce By leveraging thess
Partner companies robust dstribution networks, we drive macket

High-quality assets High-guality assets Number af retall outtets

?4" S (NIPSEA China) o AT e

A ¢ ) unique characteristics of each local marke
ontriby

penetration through strategies tallored to the

2018 2019 2020 2021 2022 2023 2024 2025 L

Redefined our investment appeal as an Asset Assembler, highlighting our replicable growth model,
highly experienced management and execution team, and strong execution capabilities

driven by autonomous and decentralized management
NIPPON PAINT GROUP 7



Y Y F
| Leadership Roundtable

Advancing the MSV Journey and the Path Forward

Leadership Roundtable

Advancing the MSV Journey: Management Priorities and the Path Forward

1n 20! combine: the AOC tion. reaffirmed both the quality of our earnings - particularly their

creation strateg gy

Yuichiro Wakatsuki Wee Siew Kim Masayoshi Nakamura
Director, Representative Directar, Representative Lead Ingependent Director and

Investar feedback from March 2026 non-deal readshow in Europe

Why Mippon Paint appeals to investors

"E!QM!" NIPPON PAINT HOLDINGS CO. LTD.

— Integrated Report PO7

What investors want Nippon Paint to address

eﬁ{ & steady paint business | .ﬁ. <

Subdued top-line growth at 40C

| EFS compaunding madel }@

Suslamnability of A0C s margins - R

e% Proven irack recard of EPS growth ,5:3' <

| & unigue MBA-driven growth maodel .‘:'@ |

Folenlial synergies belween
exisling businesses and A0C

Higher dividends and . H
greater shareholder returns ’

e‘t’.ll Impressive share gaing in China DEMs | R <

ROIC-fecugsed management

| Valuation is no longer expensive .‘3@ |

China decorative paint markel ouflook o F'.

Based on our engagement with capital markets in 2025, this roundtable clarifies
key management priorities facing the Company and actions required to address them

NIPPON PAINT GROUP
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| Message from Co-President Wakatsuki

Delivering Sustainable EPS Growth and PER Expansion
Through Disciplined Capital Allocation and Integrity

Executive Summary

1. A corporate culture grounded in Integrity is what enables MSV to serve as our sole basis for judgment. Management’s
responsibility is to ensure that the MSV Journey advances step by step in a deliberate and consistent manner.

2. The most reliable way to strengthen investor conviction is through the consistent delivery of results and clear accountability.
This, in turn, elevates expectations for the MSV Journey and supports sustained improvement in PER.

3. The essence of the Asset Assembler model lies in enabling strong partner companies to create value with greater
autonomy and systematically redeploying the cash they generate into the next opportunity for growth.

4. By engaging our partner companies in the spirit of “What can we do for you?”, we reinforce their inherent strengths and
translate those strengths into the realization of MSV.

Yuichiro Wakatsilk 5. We have shifted more decisively toward acquisitions that place greater emphasis on capital efficiency, become more
E' ¥ selective in the opportunities we pursue, and will make no compromise where risk and return are not appropriately aligned.
This disciplined approach will further strengthen the certainty of the MSV Journey

6. We will demonstrate through our track record, rather than words, that the MSV journey is equally compelling to investors

Articulates our corporate culture and management approach centered on MSV as the sole decision-making
criterion, enhanced acquisition discipline, and our commitment to presenting our track record to improve PER

NIPPON PAINT GROUP 9
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| Message from Co-President Wee

Driving Sustainable EPS Growth by Enhancing Earnings Quality
Through People and Systems

Executive Summary

1. Our enduring strength lies in the combination of trust in people and systems that inspire trust. By empowering high-quality
management teams with autonomy and resources under the shared purpose of MSV, we reinforce a resilient platform for
safe and sustainable EPS growth.

2. The true significance of the AOC acquisition lay in bringing into the Group an exceptional management team and well
established business systems with a proven record of consistent performance.

3. Growth potential is shaped not only by market conditions, but by the ambition and judgment of our people on the ground —
their ability to identify opportunities and act decisively.

4. NIPSEA China is well positioned to grow alongside its customers, supported by established relationships in China,
technology capabilities spanning Japan, Europe, and China, and access to the Group’ s global operating footprint.

5. Knowledge is shared across the Group not only in times of challenge, but also in the normal course of business, across
areas such as raw material procurement, pricing strategy, cost management, digitalization, and the expansion of SAF.

Wee Siew Kim ' -y 6. Looking ahead, we will continue to build safe and sustainable EPS growth through both organic and inorganic initiatives,
Hire I SsentnERLIU N underpinned by strong people, robust systems, and a management system that balances decentralization with collaboration.

Executive Otlicer 8C0-Fre: 8

Achieve safe and sustainable EPS growth through high-quality earnings supported by people and systems,
a balance between decentralization and collaboration, and the twin engines of organic and inorganic growth

NIPPON PAINT GROUP 10
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| Message from Chairman

((@)) NIPPON PAINT HOLDINGS CO., LTD.

— Integrated Report P26

To Our Shareholders and Investors

MSYV is our sole mission that anchors the core values and decision-making principles of both the Board of
Directors and the executive team, and every agenda item brought before the Board is thoroughly examined
and resolved based on MSV.

The Co-President setup is remarkably effective, allowing speedy and effective decision making and
execution across the organization.

The interests of the majority shareholder and minority shareholders are completely aligned in the pursuit of
the maximization of long-term value, and the funding capability of a public listed company combined with
the strength of a private shareholder has created a more potent growth engine.

If an acquisition opportunity calls for equity financing, | have no qualms about the dilution of Wuthelam’ s
stake, as long as the transaction is significantly EPS accretive. As the Company’ s majority shareholder,
Wuthelam will strongly support it.

| will persevere on the path of pursuit of further Low Risk, High Accretion acquisitions that match the calibre
of the AOC transaction.

Chairman Goh, who is also our majority shareholder, shares his current thinking and
reaffirms how he intends to contribute to our Group

NIPPON PAINT GROUP
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| Stock-Price Conscious Management

Stock-Price Conscious Management
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While our shares have a defensive growth profile and are relatively resilient to market conditions, that valuation is
not yet fully reflected in the share price; we therefore analyze the drivers from historical and correlation perspectives

NIPPON PAINT GROUP 12
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| What Are Acquisition-Driven Compounders?

Due to copyright restrictions, the image cannot be shown

As a model similar to our “Asset Assembler’” model,

explain the globally recognized “compounder” model
NIPPON PAINT GROUP 13
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| Our Finance Strategy Presented by Co-President Wakatsuki

Capital Allocation Centered on M&A to Maximize EPS

Executive Summary

1. ROIC is one of our key financial metrics, and the capital efficiency of ROIC of major acquired assets
both acquired and existing businesses has been improving year by year

2020 2021 2022 2023 2024 2025 2020 2021 2022 2023 2024 2025

2. With M&A as a cornerstone of our growth strategy and ROIC being
affected by goodwill recognized in acquisition, an approach overly

DGL (Pacific] & v DGL (Pacific)  35's

focused on ROIC does not align with MSV BkBor Gl qivk oo BetokBova 105 raa)
3. High RNOA, reflecting superior asset efficiency, and a low capital P LG w620 pan mew  PTNess
expenditure-to-sales, demonstrating strong cash generation, are clear Cromalogy R - S R LA

indicators of high business quality

4. Our capital allocation policy prioritizes growth oriented investments o e
(M&A), and we have adopted a progressive dividend policy T ——

5. Share buybacks are undertaken as a capital allocation decision when ‘
our share price is undervalued and earnings are robust, with a clear
focus on EPS growth. They are fully compatible with M&A and maintain
our Asset Assembler model

. . . 5.7% 7% 78%
Jue - - - G2%)  (5e%l  (63%) Jue

Present our approach to ROIC, the quality of our business as reflected in high RNOA (high asset
efficiency) and a low sales-to-capital-expenditure ratio (cash generation), and our capital allocation policy

NIPPON PAINT GROUP 14
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Basic & New

| Major Board Discussions on Key Strategies/Discussions by the Board of Directors

— Integrated Report P57/P58

Nippes Paint Holdings Cs., Lid
Nippen Paint Haldings Cs., Lid

Major Board Discussions on Key Strategies Discussions by the Board of Directors

Relevant execution- Theme Sustainability Initiatives

Major discussions in 2025 related pages

The Company is preparing for non-financial disclosure on a consolidated basis. This section introduces selected discussions from the Board of Directors meeting

in February 2026 on sustainability disclosure in the Asset Assembler model.
Medium-Term
Strategy Updates

M&A strategy

Raiosnes n Febiruar

Q 1 In the Asset Assembler model, how is the Group Q How is the Company assessing the human Q What are the principal challenges for NPHD in
M&A Strategy addressing mandatory requirements for resources and talents required to prepare for addressing disclosure and assurance?
non-financial disclosure in each region? What is our position non-financial disclosure under Japanese regulations and
for the inef of entity-by-enltity resp ? the related third-party assurance? Does it have sufficient

expertise, and are preparations for the required
disclosures progressing appropriately?

efinitions and catculatio

chall

ted minimum manpowe

Managemant Discussion ()

20essary resources by

Stock price and valuation

will require these data to

Stock-Fric

ad involved, tor

xample
Management G e o that the infarmation be

pany is drawing an kn: within the (

collabaration with Austral

have been r

\owledge and rompt at
ge s kol ntormation callection

sHG data the know-

a, which |

Sustainability as the

Prarequsite for MSV (D ¢

Sustainability Discussions by the Soars ;
ot Dicectors B F o
SSBJ disclosure schedule
2026 2027 2028 2029
f ] isk recagndion and res Market cap of
Risk Management such as CSA and high-risk categaries G, as Risk Management & JPY 3 tn or more S
the Group Audit Committee {GAC) ) share: > Voluntary application
of SSBJ standards
g the & ver af risk manager o enthance risk tolerance Market cap of

uring the effect f internal ce

JPY 1 tn or more

In addition to Board discussions on key strategies, including sustainability,

share selected discussions actually held at Board meetings
NIPPON PAINT GROUP 15



2. Asset Assembler Model (Autonomous
and Decentralized Management + M&A):
Features and Advantages
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| Leadership Dialogue: NIPSEA China — Integrated Report P43

Growing Against the Headwinds: Disciplined “Share X Margin”
Execution to Deliver Profitable Growth

Nippos Paint Holdings Ca., Lid

Leadership Dialogue: NIPSEA China SIS L

Growing Against the Headwinds: Disciplined “Share x Margin” Execution to Deliver Profitable Growth et i : e

Navigating through a changing market

NIPSEA China's competitive advantage lies in the discipline that holds firm not only in times of growth, but also through et
downturns. As China's market structure undergoes significant change, NIPSEA China has stayed anchored to its disciplined Executive Summary
“Share x Margin™ execution, pursuing profitable growth across both the TUC (B2C business: business to consumers,
DIY business, sales via dealers/distributors and e-commerce to end consumers, etc.) and TUB (B2B business: transactions
direct to Project customers and main contractors, etc.) segments despite weak consumer sentiment and a sluggish property
market. The objective is simple and consistent: grow share where it strengthens our competitive position, protect margins , X . o e e el e
through value creation and cost discipline, and maintain financial resilience so that we can invest through the cycle. i g

In this dialogue, we explore NIPSEA China's ability to execute self-transformation and its long-term management falhar Sustaladbia s A e condruction nd empeton sress st emnarcalpassns Brand sirength and demand ereation
philosophy grounded in a 10-year vision - autonomy, accountability, and MSV - covering topics ranging from sustaining ! -
top-of-mind awareness and creating demand, to expanding into Tier 3-4 cities, organizational transformation, &
and improving productivity through Digitalization and Al

NIPSEA China's competitive advantages
built over time

L]
Gantinued sustainable growih
-
Sell-transformation and "
producivity impravement
L]
[
[}
L]

Wee Siew Kim Eric Chung

In China, where market structure is undergoing major change, explore in a dialogue format
NIPSEA China’s capacity for self-transformation and its 10-year management philosophy
NIPPON PAINT GROUP 17



| Turkiye Group Business Strategy (Case Study)

Mppins Fuit Haidags Lo Lia

Case Study 1

Torkye Drolin BRSNS |t e el

despite a high-inflation environment

How Betek Boya Has Accelerated Its Growth
Since Joining the Nippon Paint Group

Since jeining our Geoup in 2019, Betek Boya has evolved inte the core company of
Ihe Turkiye Greup, wiich was established in 2024, Even amid Turkiye's severe
inMationary envicoament, the company has steadilty increased As market share while
building a foundation for sustainablie growth as a strategic hub for regional expansion
inte North Africa and Central Asia.

Case Study 1 explores the Turkiye Group's business strategy and sxamines

e factors behind its accelerated growth usder our Group.
Turkiye competitive and market Lasdscape
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1IN
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ot waten: 0 .82 o jviomn v sin et walsa: 150 0,86 61
Oparating pratit-wo0 0. 12 o0 azan v win I+1AES w0ty Decorativs ivalush ETICS (vates) Export sales vates)
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)) NIPPON PAINT HOLDINGS CO,, LTD.

— Integrated Report P47

Wippens Fumt Mubtage Co. LI

3 Product and gecgraphic expansion through
NIPSEA Group’s comprehensive strengths
—Betek Boya and Alina as growth anchors: broadening

the lineup and accelerating expansion across regions

2 Leveraging the Group's platform
—Advancing a multi-brand strategy to drive growth

Strategic hub, expanding influence, beidging regions

Betek Boya strategic highlights in Turkiye

Multibraed strategy Strategic insights Build trust
(SO CTO S
Rogmats don e b marassr aan
R |-l i x
= I
il .
[ v

Analyze the business strategy driving Betek Boya's accelerated growth
in Turkiye and overseas since joining our Group in 2019

NIPPON PAINT GROUP
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| AOC'’s Business Strategy (Case Study)

Case Study 2

AOC’s Business Strategy
How AOC Leverages Its Competitive Advantages
to Drive Sustainable Growth

ADC has bt a distinctive markel position by ceacentratiog its
management resources on high-value-added segments, such

as CASE (Coatings, Adhesives, Sealants and Elastomers), ‘
cetorants, and other solutions. Supportiag ADC's competitive )
advastages are twe core strengths: business systems refined -

te accommodate a porifele that ks both rich in complexity and
customization. ADC also has the adity to create customer
value through the istegrated delivery of best performing | AL
products, with best delivery and best techaical service.

This case study explores how ADC turns the complexity of
customner-speciic requiremants inte a scurce of strength and
ackieves sustainable growth theeugh product develepment
aligned with Leng-term demand trends.

Joe Satley

Business and financial profile

@ A kading fermutaner of CASE and coleants salutions

@ High profitability delven by highty oestamized products.
i comoatitive product lineup and Gifterantisted services

@ Susinuss SYEIAME with sigruficant poteralal far turthar value coaation

@ Controtlable, mulll Jacated grovel spportunitis atiov mathel growth
@ Sestinela
@ A high-caliher managemant taam with 3 proven trach recand of yalua raation

<3EN fow Qenaraton and hnancisl pratile

Sales mix by ead market (2025, by volume)
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1 A unigue market position built on
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7

Sales velume
ASE ared

Delivering customer value through differentiation in
product performance, delivery, and technical service

ALC w cormpatiive sty matlers
o FAL

r ety and

Cotn Stasy 3

3 A robust set of business systems underpinning
competitive advantage and value creation

ADC's performance imgrevemest has been
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needs and CIPP
opportunities
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Analyze how AOC, which joined our Group in 2025,

— Integrated Report P49
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leverages its competitive advantages and charts a path to sustainable growth

NIPPON PAINT GROUP
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I M&A Strategy — Integrated Report P41
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Introduce the strategic position of our M&A strategy, along with our acquisition criteria and

strengths, and our M&A track record using key figures and case studies
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_ I "!,Qm!" NIPPON PAINT HOLDINGS CO., LTD.
| Human Resource Strategy/Natural Capital Strategy/R&D Strategy

— Integrated Report P81/P85/P87

How does it contribute to maximizing EPS and PER? Reduction Targeis (Scope 1, 21
PCG N Frogress Improvement Priorities
Met Zero {Scopel, 2)  Medium-term®!

NIFSEA e e o =Ll Carbon matigation best practices were disser
) . Gruuﬂ + - el el i raiLy. Ouibk '|- .- = g LLD-6 Nk -_‘ BEES Gr nbeF I"
Our Group positions human capital as an important management foundation that Pl ) O 0zal o g
supports medium- to long-term enhancement of corporate value, and 15 advancing 407 Iincluding all acquisihons sin 0
digitalization and the use of Al in HR across each region and company. The use of Al Dulux ) =0 " \ERciuding 3l a0 s since 22
goes beyond improving the efficiency of HR aperations; it also enables gher-gua ity Group™
operations, faster decision-making, and an enhanced employee experience across areas
such as recruitment, talent development, HR services, and people data utibization. 1 .

apan F
Through these afforts, we will improve the productivity of HR functions and support Gr:up rai} f;.;

employees in maxmizing their capabilities, thereby contributing to the realization of

M=V thraugh strengthening the competitivenaee of the oraanization 25 a whale *1 Baseline years for targeds are 2019 for Japan Group |Scope 1, 2], 2020 for DuluxGroup, ard 3021 for MIPSEA Group and Japan Grown [Scoped

=2 DEL iPacrich only

Exammples af initiatives

New content highlighting our progress toward medium-term
GHG emission reduction targets, including each PCG’s 2025
| reduction rate versus the base year
EANCER S RIS A0S ATE HRAETNER warHares Eans 5 LCA and Aveoided Emissions
e New content highlighting
B collaboration among

This allaws aur training afit to be mare nimble in providing relevant
material and progran in producing content that is easily

— | examples related to LCA
— e and emissions reduction
Introduce examples of Al adoption in the e e i ' contribution volumes

Darer- Edmaria

human capital area across each PCG -

NIPPON PAINT GROUP 21



(@) NIPPON PAINT HOLDINGS CO. LTD.

Basic & New

| Initiatives to Enhance Employee Engagement — Integrated Report P83

At the Japan Group, we view efforts {o enhance employee engagement not simply as

a means of improving survey scores, but as a way Lo unlock the potential of every

employee and create a workplace where peaple can work with a forward-looking

mindsel. When employees grow, take on new challenges, and find fulfiliment in their : E
work. it strengthens organizational vitality and impraves productivity. Over time, Ve R IRty
this virtuous cycle supports ained EPS growth and the pursuit of MSV. We are

committed to steadily cultivating this positive cycle across the Japan Group.

Employee Engagement Survey Results in 2025

agament

A safu and sutpitling
rent

Optieristic and sien '3
cutiack far the chmgian .y

fulire

b ONE NIPPE ONE People Sl
Swvalopm 4
cosr;:::‘l’:a:?un Persanal growtn
enhancement Fuiniliment in life

Asabning tur

ity

Highlight analysis of the Japan Group employee engagement survey results and

progress since last year in addressing identified challenges
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| Information Disclosure Structure

Information Disclosure Structure

Qur Integrated Report presents our management approach and strategy as
an Asset Assembler £ with an emphasis on storytelling. Supplementary case studies

and basic infermation that complement the Integrated Regort are available on our
website [ and inour Investor Book 11

Meet the pecple on the ground: voices and real stories

Nippon Paint Group celebrated NIFFON FAINT

the 145th anniversary of

its founding in 1881 4
an March 14, 2024,

® 145th Aenivaraary Spacial Sile

While streamlining the Report to deepen investor understanding and reduce it
from 100 pages to 92 pages, showcase frontline employees, their voices and
firsthand perspectives, and concrete sustainability initiatives on our website

NIPPON PAINT GROUP 24
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| Expand Website Content That Brings Out the Firsthand Perspectives of Employees on the Ground @

Concrete sustainability initiatives

Examples of maximizing EPS and PER through community
revitalization and human capital strategies

13 B ' ‘ Y
E 20 ';'TT

How heat-shield coatings help balance industrial growth
and environmental responsibility in India

— @ﬁnememmmscouﬁﬂfss
: - e e o 0~ S n
\ o
2

Media coverage
featuring on-the-
FEFEDES [CALCSETEETT ) SRFHHEOES HOEZTH . B

g rou nd In Itlatlves SOTHEOESR [D—EX - /A7) EEFEOES (F5EX88%] (. B ABEMADER/ (STIF<248 h>=> BATIEFEOSTRAFIERDANZ
(only available in Japanese) T BRI MRUVHASHOREN DEGARREROERESOREZENT  JMUD~F/ (CHFEAF TERERNE BETIRE [E03) T SHUL—T (€. BEYEFEZR0OEE - FozTFElTs SERRRENOBRCEDND BLEER
SERNCET3IEENBHEINELE IREBHBIEINELL TenEL OERMENBNTENELE BESHOFENBEENELL DZEBNTZEBHIBHEENELL
https://www.nipponpaint-holdings.com/company/media/index.html

Continuously publish development stories and concrete sustainability initiatives throughout

the year, highlighting on-the-ground problem-solving and the commitment of people involved

NIPPON PAINT GROUP 25



| Expand Website Content That Brings Out the Firsthand Perspectives of Employees on the Ground @

Frontline employees, their voices and first-hand
perspectives (develo

https://www.nipponpaint-holdings.com/en/company/story/

Development Story: How a Fresh Perspective Led to o Development Story: The Culmnation of Technologcal

Breskthrough-Behind the Development of "Mizeron,” the Exceflence Since Our Founding - "FASTAR,” A Next- Development Sory. A "Red” Like No Other Forged Thiough Behind the Scenes: Target Line Paint - An Innovative
Insuliating Coating Ssfeguarding Power Infrastructure from Generation Antifouing Pant That Suppresses Marine 504 Years of Co-Creation with Marda Solutian for Avtonomous Deiving, Been from Our Aspirstion
Bird Damage Biofouling 0 Address Societal Challenges
[ N
THERMSEYE ﬁ.éﬁ
W =i 0 SERIES >y
b |
Developmment Story: Redefining Heat Control Behind the Scenes: The Making of Danziora  An Advanced . ) )
THERMOEYE: The Heat-Reflective Costing That Challenged Anti-Carosion Costing to Protect Cultural Heritage for Betind the Scenes: How Pairt Tectnology Brings Kntetsy  Behind te Scami Duisiopieg Janowities Mg oo ey
Market Noems Fitiant Generaisons HINOTOR! Limvted Esswess 1o Life In-Mald Costing Technology for the Automotive Industry

Continuously publish development stories and concrete sustainability initiatives throughout

the year, highlighting on-the-ground problem-solving and the commitment of people involved
NIPPON PAINT GROUP 26



)) NIPPON PAINT HOLDINGS CO,, LTD.

A& & s
I Enhancement of Data Disclosure @ — Integrated report P38/P42/P47/P52/P55

Customer : HH
*1 H
'Ql:ast:q Domln _ant pFJSIt_Ion -Enabl.ed by M&A transactions Metrics and targets ® For other ESG data, please refer to the "ESG Data” [ section on our website.
\_8/ extensive dIStrIbUtlon Channels ) GHG emissions GHG emissions GHG emissions Total Energy Energy Electricity
(cases) (Scope 1, 2; (Scope 1,2 (Scope 3 [of jon [ ion Consumption
10- Market based) (kg/t)  Location based) (kg/t) (Mt)* (GJ/t) (% of total) % of total)

Number of retail outlets/Number of CCMs (NIPSEA China)

Total 60.9 (+34.3%) £2.9 (+39.7%) 10.5 [+2.4%) 0.62 1+14.3%) B.2% (-1.4 ppl 127 ppl
h . . * Excluding Dunn-Edwards and AOC data. NIPSEA includes the China, the Malaysia Group and BETEK only [representing approximately 0% of NIPSEA production).
M Number of retail outlets (left axis) O Number of CCMs (right axis) 8- DuluxGroup includes Pacific business only [representing 45% of the DuluxGroup total production)
(stores) {units)
300,000 — 22,000 — 30,000 Reduction Targets (Scope 1, 2)
PCG T Progress Improvement Priorities
b— Met Zero (Scopel, 2)  Medium-term”
200,000 - - 20,000 NIPSEA . . . Carhon mitigatiol
Group 2040 2025 15% MIFSEA Group ta
7,000 z 0 020) Delivery of an additional 1,400 kW of eneration capacity, ongain
100,000 = * —0 - 10,000 4 - (excluding all acquisiticns 020) et S e pEnyaraeng
O,.-—-’ Dulux . 2050 2030 50% R g R ’ energy efficiency initiatives across op | sites, continued roll-out
Group* - - 2020 Baseline) = 169 af the fleet transition plan in the Pacific and Cramology business,
0 0 e o review of climate targets for all DGL including Scope 3 target setting.
2021 2022 2023 2024 2025 2- , 2030: 37% Reduc
2pan 2050 2030: 13 puren [ower et ement ! .
Group carben footprint y of suppliers and strengthened collaboration

Our Group has built a broad and diverse distribution network, primarily [Sceped]
serving the B2C market including retail, distributors, and e-commerce 0 1 Baceline
across the decorative paint markets in each country and region in 2019 2020 2021 2022 2023 2024 2025 *2 DBL (Pacific
which we operate. In 2025, we continued to increase the number of . _ ) ) L

. . X . K 1 Including small-scale business acquisitions
retail outlets and CCM installations, supporting the continued {undisclosed) across different regians and
expansion of our distribution channels and further strengthening our business segments Growing faster as part of the Nippon Paint Group

ability to deliver value-added solutions to customers.

to reduce Scope 3 Category | emissions.

for targets are 2019 for Japan Group {Scoepe 1, 21, 2020 for DuluxGroup, and 2021 for NIPSEA Group and Japan Group {Scope3)
nly

Tiirkiye Group (2025) *'*? Tiirkiye business snapshot
Net sales: Us0 0.82 bn (:205% vs. 2019) Net sates: UsD 0.66 bn
Operating profit: Uso 0. 12 bn t+303% vs 2019) (+145% vs.2019)

2“2 1 2 u 2 2 2023 202'{{ 2 u 25 0P margin: 15% (4400 bps v 2019) Operating profit: USD 0.09 on

W Netsales WOperating profit OOP Margin  Acquisition of (+187% vs.2019)
Alina

ROIC (Return on Invested Capital) 52% 52% 68% 6.8% 7.6% N

decorative paint market

36% (+900 bps vs. 2019)
20 Turkish ETICS™ market share

50% (+2,600 bps vs. 2019)

RNOA (Net Operating Assets) 19.4% 20.4% 27.0% 26.5% 30.7% g
Capital expenditure-to-sales ratio 50% 3.8% 35% 4.6% 3.5% e Lo N

*3 External thermal insulation composite system
*4 2019 figures on full year basis assuming acquisition completed at beginning of the year

Enhance data disclosure in response to investor needs,

including the number of paint stores, CCM installations, and historical data
NIPPON PAINT GROUP 27
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| Enhancement of Data Disclosure 2

11!’!'\NIPPDN PAINT HOLDINGS WhoWeAre News Sustainability Investor Relations (IR) About Careers [}

Integrqt// rt 2026

(DigitalEdition)

The Integrated Report 2025 was crafted by asking ourselves a fundamental question: “Why is
Nippon Paint an attractive investment?" By thoroughly focusing on the investor’s perspective,
this Report clearly highlights the distinct investment:appeal and strengths that make Nippon
Paint a compelling choice forinvestors.

Eu FontSize  Default Large @ Print this page

LLLLLLLLLLLLL

Editorial Policy for the Publication of Integrated Report 2026
Editorial Policy and

—R ing the A | of the MSV J Th h Dial ith | tors—
eassessing the Appeal of the ourney Through Dialogue with Investors: Production Background

Y

For the 2026 edition of our Integrated Report, we planned, structured, and edited the content around the key questions most Explore tent and structure of this
frequently raised by investors to present more clearly where the MSV Journey stands today and the key discussion points going report, d through dialogue with

forward. Throughout each section, we set out our perspective on these questions together with the initiatives we are undertaking to

*Not yet disclosed
at the time of investor briefing

address them.

The online edition of the Integrated Report will be published at the end of July 2026
This edition will complement the PDF version and supports AlO (Al search optimization), which is
becoming increasingly important

NIPPON PAINT GROUP 28
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| Enhancement of Data Disclosure @

Investor Book

INVESTOR BOOK

NIPPON PAINT GROUP

» Reference material for investors seeking a basic understanding of our Group
* Includes an overview of each asset company, such as market share and
revenue, our inorganic growth track record, and various market data

NIPPON PAINT GROUP

"E!QM!" NIPPON PAINT HOLDINGS CO. LTD.

Asset Management Report

«@»

Basic & Now

NIPPON PAINT GROUP

>t Management Report

2026

Reference material for investors seeking a deeper
understanding of our assets

Brings together each asset company’s financial and non-
financial performance, medium-term growth strategy, and
competitive advantages in one place

29



	スライド 1
	スライド 2: Objectives of Today’s Briefing
	スライド 3: Editorial Policy/Overall Structure
	スライド 4: Key Improvements and Changes
	スライド 5: Evolution and Enhancement of the Integrated Report
	スライド 6
	スライド 7: Why Invest in Nippon Paint?
	スライド 8: Leadership Roundtable
	スライド 9: Message from Co-President Wakatsuki
	スライド 10: Message from Co-President Wee
	スライド 11: Message from Chairman
	スライド 12: Stock-Price Conscious Management
	スライド 13: What Are Acquisition-Driven Compounders?
	スライド 14: Our Finance Strategy Presented by Co-President Wakatsuki
	スライド 15: Major Board Discussions on Key Strategies/Discussions by the Board of Directors
	スライド 16
	スライド 17: Leadership Dialogue: NIPSEA China
	スライド 18: Türkiye Group Business Strategy (Case Study)
	スライド 19: AOC’s Business Strategy (Case Study)
	スライド 20: M&A Strategy
	スライド 21: Human Resource Strategy/Natural Capital Strategy/R&D Strategy
	スライド 22: Initiatives to Enhance Employee Engagement
	スライド 23
	スライド 24: Information Disclosure Structure
	スライド 25: Expand Website Content That Brings Out the Firsthand Perspectives of Employees on the Ground ①
	スライド 26: Expand Website Content That Brings Out the Firsthand Perspectives of Employees on the Ground ②
	スライド 27: Enhancement of Data Disclosure ①
	スライド 28: Enhancement of Data Disclosure ②
	スライド 29: Enhancement of Data Disclosure ③

