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Thank you for attending this presentation despite your busy schedule. | am Masaaki Tanaka, President and
CEO of Nippon Paint Holdings.

Today I will explain the Nippon Paint Group’s new three-year Medium-Term Plan that started in FY2021.

Due to the COVID-19 pandemic, we decided to hold this presentation as a webinar. Thank you for your
understanding.
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Today, | will explain the following seven items.
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| 1-1. Policies for Formulating the New Medium-Term Plan

o Formulating the Medium-Term Plan through proactive
involvement of our parther companies

With a focus on maximization of our Group’ s comprehensive power to ensure the feasibility of plan, this
Medium-Term Plan was formulated through involvement of our partner companies in the formulation process
to create a business plan of the Nippon Paint Group

o Setting a shared “Purpose” of our Group

We set the “Purpose” that defines shared “Identity” of the Nippon Paint Group and respects the autonomy
and accountability of our partner companies

o Setting a Medium-Term milestone based on the long-term perspective

We always look five years into the future and update our management goals according to changes in actual
business circumstances. This Medium-Term Plan is formulated to set a three-year milestone
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Our new Medium-Term Plan is based mainly on the following three policies.

Firstly, the plan was created with the significant involvement of the management teams of our partner
companies. The aim is to clarify accountability and enhance the sense of involvement among our partner
companies in order to maximize the Group’s comprehensive power and increase prospects for the plan’s
success.

Secondly, we determined our “Purpose” concurrently with the new Medium-Term Plan. The Purpose defines
the Nippon Paint Group’s shared identity while respecting management autonomy at partner companies based
on their own Mission, Vision, and Value. The Nippon Paint Group, which consists of diverse members, is
dedicated to conducting business operations based on the shared values ingrained in the Purpose.

Thirdly, the positioning of the Medium-Term Plan. Donald Farquharson of Baillie Gifford, a global
investment management firm, made the following statement in a newspaper interview: “Japanese companies
should run their businesses with a longer term perspective. Three-year medium-term management plans are
too short and rigid. They should always look at the next five years and update their management goals
according to the actual business conditions.” I totally agree with him. In today’s rapidly changing business
environment, including the digital revolution and rise of environmental issues, | believe companies should
boldly respond to changes in the business environment by always looking ahead five to ten years.

Therefore, | believe it is appropriate to position the three-year Medium-Term Plan as a milestone for three
years based on this approach.
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I 1-2. N-20 (FY2018-2020) Review (1)

o Business expansion through acquisitions in Oceania, Turkey and Indonesia

o Completing the nearly 60-year partnership with Wuthelam, thereby building
foundation for sustainable growth

o Introducing advanced governance structures ensuring the protection of
interests of minority shareholders

o Synergy creation and top-level management partnerships across group entities
through Spider Web Management

o Commencement of globally integrated operations of the automotive coatings business (NPAC)

v We steadily strengthened our organizational framework for a future sustainable growth
v We achieved record-high revenue and operating profit in FY2020 despite

the COVID-19 pandemic
v Investments for DX transformation and ESG engagement to ensure sustainable growth
remain challenges to be addressed
NIPPON PAINT GROUP
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I 1-3. N-20 (FY2018-2020) Review (2)

I Although revenue and operating profit reached record highs in FY2020, OP margin was below the
projected target due to the impact of COVID-19. Key challenges in the new Medium-Term Plan are to
improve sustainability and profitability margins in the medium to long term

HIH FY201 7 FY2020 FY2020 Acquisition of Asian J¥ Stake and Indonesia Business.
(Billion yen) Results N-20 Plan Results e e

Revenue 610.2% 750.0 781.1 -
Operating Profit 854 105.0 86.9 EL ( :
OP margin 14.0% 14.0% 11.1% o S

- —

# Reconclled to International Financlal Reporting Standards {IFRS)

N-20 Review and Challenges

v Completed two M&A projects {DuluxGroup/Betek Boya)and achieved strong growth in Asia business

v Strengthened management, business and financial bases looking ahead to the new Medium-Term Plan, including the introduction of

governance structures securing minority shareholders’ interests, the acquisitions of 100% ownership of the Asian JV stakes and Indonesian
business, and the establishment of NPAC, amongst others

v Although our operating profit mardin reached 13.8% in FY2018, fargets were not achieved in both FY2019 and FY2020 due to
respectively impairment losses and the impact from COVID-19. Revenue growth and profit margin improvement are challenges to be
addressed in the new Medium-Term Plan

v/ Finding new business opporiunities through ESG engagement and the efforts towards carbon neutral emissions are underway: these remain
priority challenges to be addressed in the new Medium-Term Plan

v/ The effects of conservative capital expenditures to secure earnings have resulted in aging facilities, requiring us 1o systematically implement
capital expenditures including in DX transformation to address this problem

NIPPON PAINT GROUP

Pages 5 and 6 summarize the review of N-20, our previous Medium-Term Plan covering FY2018-2020. Please
look at these pages later.
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I 1-4. Key Pillars of the New Medium-Term Plan (FY2021-2023) (1)

I Regional and Business Strategy - Further solidify our strong growth platform and proactively address
emerging challenges

High-growth markets such as Asia {including China} and Turkey:
Grow profits through revenue expansion while maintaining margins

Stable-growth ma_rke1 of Oceania: Secure revenue and profit NIPSEA China c. 25 +10% |:>
growth outperforming the market growth
Japan: Make investments in updating and streamlining Asia Excepting +5~10% ﬁ
production facilities with a medium to long-term perspective. NIPSEA China
Secure competitive advantage and improve productivity while
creating new demand Betek Boya t10~15% |:>
Automotive coatings: Assuming recovery of automobile production,
aim 1o increase market share and acquire new customers by DuluxGroup c. +5% a
capturing customer needs on a global and reinforcing
technological strengths and quality assurance system Japan ) G
Paint-related businesses: Expansion of business into China and {excl. NPHD' & expenses™) c. +5%
the wider Asian region by applying the experiences of Automoti
DuluxGroup’ s SAF#1, CC*? and Betek Boya’ s ETICS*3 C;‘a“’i’r‘]‘:s“’e +5~10%

#1 Sealants, Adhegives & Fillers #2 Construction Chemicals 33 External Thermal Insulation Composite System

#4 vs FY2020:4 pt=1+2%) a(+1~2%3 (- 1~+1%) ‘;‘!(71~-2%J (z=-2%); Hereinafter the same zhall apply in this decument #5 circa: approximately

6 NPHD s exp : NPHD' & exp include exp incurred in gur GroUp” s plbal operations in accordance with gur internal repulations (hereinafter the same shall apply in this document).

The direction of arrow in Japan sepment shows the OP margin trend estimated based on comparizon between FY2023 OP margin target and FY2020 OP margin result {excluding NPHD" 3
expenses) in Japan
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Next, | will explain two key components of the new Medium-Term Plan.

First is the regional and business strategy. This strategy is designed to further solidify the foundation for
growth established during the previous Medium-Term Plan and includes decisive actions to address
challenges that have emerged.

Firstly, in the fast-growing markets of Asia, including China, and Turkey, we will aim to increase earnings
through revenue growth while maintain operating profit margins.

Secondly, in Oceania, where stable growth is expected, we will aim for revenue and operating profit growth
that outpaces the market’s growth.

Thirdly, in Japan, we will make investments to update production facilities and use the digital transformation
to streamline operations with a medium- to long-term perspective. Our aim is to translate these efforts to
enhancing competitive advantage, increasing productivity, improving our market share, and creating new
demand.

Fourthly, in the automotive coatings business, we will leverage the new globally integrated operations
structure under NPAC to meet customers’ needs around the world. Our goal is to increase our market share
and acquire new customers by enhancing technological strengths and our quality assurance system.

Lastly, we will leverage the business experiences of DuluxGroup and Betek Boya in sealants, adhesives,
ETICS thermal insulation and other products to launch paint related businesses in China and other Asian
regions.

By taking these actions, we will aim to achieve FY2021-2023 revenue growth at a compound annual growth
rate (CAGR) of 10% or more in the fast-growing markets of China and Turkey. In addition, we will aim for
revenue growth of around 5% in Oceania and Japan and 5-10% in the automotive coatings business
worldwide.

Another goal is to maintain operating profit margins that are generally at FY2021 levels or higher.



& prrp———
| 1-5. Key Pillars of the New Medium-Term Plan (FY2021-2023) (2)

I Sustainability /M&A Strategy - Key strategies for sustainable growth and operating profit marginimprovement

Define the “Purpose” of Nippon Paint Group
Define Group’ s shared “ldentity” while respecting the autonomy, history and values of each partner company

Commitment to SDGs/ESG
SDGs/ESG engagement across our Group. Solving social issues simultaneously with capturing business
growth opportunities

Operational transformation through digitalization

Accelerate operational efficiency and strengthen risk resilience, and enhance customer and employee experiences

Supply chain reform

Achieve sustainable growth, competitive advantages and productivity improvement in the Japanese market
by leveraging knowledge of partner companies

Agaressively pursue M&A opportunities

Premised on a commitment to the success of “Spider Web Management”™ {DuluxGroup, Betek Boya} and
contribution 1o EPS acceleration

Aiming to achieve revenue of 1,100 billion yen,

operating profit of 140 billion yen, and EPS of 225 yen*! in FY2023

NIPPON PAINT GROUP 1 Before stock split  #iPlease see page 41 far detalls of financlal flgures

This page explains the second key component, which is our sustainability strategy and M&A strategy to
achieve sustainable growth and operating profit margin improvement.

As I said at the beginning of this presentation, the Nippon Paint Group established the “Purpose” that defines
the shared identity of our Group. With the “Purpose” ingrained in the management, we will steer our
operations with everyone moving in the same direction across the Group.

Nippon Paint Holdings positions SDGs and ESG at the core of management. We will step up our group-wide
initiatives to address global-scale challenges, as well as target opportunities for starting new businesses. Our
joint research projects with the University of Tokyo based on a co-creation agreement is making steady
progress concerning new businesses.

Thirdly, we will utilize digitalization to enhance customer and employee experiences as well as operational
experiences. We will also implement measures to strengthen risk resilience, such as the use of cyber security
systems.

Fourthly, we will implement supply chain reforms by using various DX solutions in Japan, where capital
investments had previously been kept low, to dramatically improve our competitive edge and productivity.
Fortunately, we can fully leverage the expertise and knowledge of our partner companies.

Lastly, we will retain an aggressive stance regarding M&A. DuluxGroup and Betek Boya, which are
companies acquired by Nippon Paint Holdings, are performing very well and contributing to EPS growth. We
plan to continue to build on this track record of successful M&A deals.

By taking these actions, the Nippon Paint Group aims to achieve revenue of 1,100 billion yen, operating profit
of 140 billion yen, and EPS of 225 yen as milestones for FY2023.
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I 2-1. Revenue Growth Targets by Business
I Aiming for high growth in each business centered on the automotive coatings and decorative paints

Paints/Coatings Business

(@) NIPPON PAINT GROUP

Paint-related
Businesses

[ Automotive ][ Decorative ][ Industrial ][ Other Paints ][Flne Chemlcals]

4

Revenue by business

(Billion yen) FY21-23

CAGR
s10~15% €

700 vs. FY20
600 i +15~20%. W
500 FY21-23 = - |
o vo.Fy20 CAGR | - FY21-23 FY21-23 FY21-23
200 1220 c.+18x o1 | vs i ve.Fr20 © vs.Fy20  CAGR ve.Fr20  CAGR
..... I 8.FY20 - 1 15% +5~10% 767 casx t5~10%
100 § -} - 170 +0~5% S 115% | 545 ¢ +5% 2 c .........
o [ | [:::] & | - ] i == - N
2020/12 2021/12 2023/12 | 2020/12 2021/12 2023/12 2020/12 2021/12 2023/12 2020/12 2021/12 2023/12 2020/12 2021/12 2023/12 2020/12 2021/12 2023/12
Architecture Industrial Marine Coatings
Usage i Building/Housing  ,,. Hve Refinlen,  SuUrface Treatment Adhesives, ETICS,
Automotive Anti-Corrosive Conetructional Automotive Refinigh, Fine Products ofc.
DIY Coatings etc.
M Revenue @X® FY2020 revenue composition  3FY2020 figures are on Tanshin basis: FY2021 figures and CAGR figures for FY2021-2023 are in local currency
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My next subject is strategies for regions and businesses in the new Medium-Term Plan.
I will explain the revenue targets for business units through FY2023.

Revenue for the decorative paints business, the core business of our Group, accounted for 56% of our total
revenue in FY2020. We will aim to increase revenue in this business at a CAGR of 10-15% during the
Medium-Term Plan. We plan to increase revenue in the automotive coatings business, which will be operated
based on a business axis, at a CAGR of 5-10%. We also expect revenue growth in the industrial coatings
business and the paint-related business.
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| 2-2. NIPSEA Group Strengths

I An innovation group targeting high goals and aspirations under the core values of LFG (Lean For Growth)

Core Value “V.LTALS"

Corporate Culture: Lean For Growth (LFG)

v With a deep understanding of the local market &1 S mmccarmcr: N INSATIABLE
environment and demand, continuously focus on locally- % Cader )
oriented business operations

v Maintain a slim and lean corporate structure based on Viliance
local business autonomy and accountability ﬁ“_:‘“'ﬁnwn
v Promote collaboration, best practices, knowledge and ety
experience sharing ©

v A strong corporate culture, including positivity, local Tk
ownership, and pride, permeates the company - ERSE T
LEANNASS [

= Y

e
Leanness Stamina

Continuously achieve high growth and high

efficiency that outperform the market

NIPPON PAINT GROUP

I will briefly discuss the strengths of the NIPSEA Group.

NIPSEA Group, our partner company operating in Asia including China, has an excellent corporate culture:
Lean For Growth (LFG). Driven by the leadership of a highly competent management team, NIPSEA Group
sets ambitious goals and is capable of responding quickly to changes in the market environment. The result is
consistently high growth that outpace the market along with highly efficient business operations.

NIPSEA Group’s management styles and business strategies are shared with partner companies as best
practices by management teams through Spider Web Management.
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I 2-3. China Decorative (DIY) Business Strategy

Il Aiming to outperform the market in growth by expanding paint-related business and market share
in regional cities in addition to urban cities

Strategy for FY2021-2023

B The world" s largest and fast-growing paint . : ; B Increase shares in regional cities by increasing
market u mﬁﬂ'{;@"sﬂ;ﬂﬁ management/innovation group the number of 020*? stores and tinting
Shift from “products™ to all-in-one including W Strong recognition of “LiBang” brand machines
services (wall coating brand recognition: Ranked No.1 in B Strengthen online business and promote further
B Stable growth expected in the DIY market due China*1) collaboration with offline sales locations
to rapid expansion of demand for renovation W Unrivaled dominant sales network with 47,000 B Expand user base by utilizing media including
of existing homes sales locations SNS, internet, TV, etc.
B Increased demand for environment-friendly W Globally leading advanced production facilities ; igitalizati
g;l;ﬁl:‘c;z :s\u :Ieirl1leg§ an increased focus on (fully-automated in selected facilities) . Eﬂﬁ';':f:m'ﬂﬁﬁ'f“ﬂtgﬁSﬁeemhﬂagemem

Market Growth Rate*?
FY2021-2023
FY2019-2024 m FY2021 | GAGR targets

Decorative (overall) +5.0% DIY Revenue c. +10%

3#1 China Customer Recommendation Index (C-NPS)

#2 Online-to-0Offline

33 Prepared by NPHD using data from the World Coating Council

34 FY2020 figures are on Tanshin basis: FY2021 figures and CAGR figures for FY2021-2023 are in local currency
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This page explains the DIY segment of NIPSEA China’s decorative paints business.

China is the largest market in the decorative paints market in the world and a market that is growing rapidly.
In addition, demand in China for renovating housing that was built in the 1990s is growing rapidly. As a
result, we expect that stable growth will continue in China’s DIY market.

NIPSEA China will leverage its strengths to increase market share in regional cities with actions such as
installing more color matching systems at stores. NIPSEA China will also reinforce strategies such as utilizing
online and social media and increasing digitalization.
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I 2-4. China Decorative (Project) Business Strategy

I Aim for steady growth by focusing on the top 100 strategic customers, increasing market share
among customers, and expanding product portfolios

Strategy for FY2021-2023

B The world’ s largest and fast-growing

decorative market B Highly capable management/innovation Focus on and increase share with top 100

B Expanding demand for paint related products group with LFG spirit developers
including CC & SAF, all-in-one “service,” W Strong relationships with top 100 : ; :
faster delivery and tumaround developers E:::n‘::sa :i: salllan::es with top 50 renovation

B Demand for renovation of existing homes has
expanded rapidly, dramatically transforming comprehensive capabilities including solid

into a large-scale market A MR :
L . financial positioning and extensive product
W Trend of further consolidation of maior lineup

developers in the real estate market

Market Growth RateX"
FY2021-2023
FY2019-2024 FY2020 | FY2021 | (yan | el

Decorative (overall) +5.0% Project Revenue ¢. +20%

B Excellent customer support with strong Accelerate alliances with customers and

strengthen relationships through joint projects
Broadly expand product lineup

31 Prepared by NPHD using data from the World Coating Council
3#2 FY2020 figures are on Tanshin basis; FY2021 figures and CAGR figures for FY2021-2023 are in local currency
NIPPON PAINT GROUP 13

The Chinese decorative (Project) market, as | mentioned earlier, has been rapidly transforming into a large-
scale market.

In this segment, we will leverage our comprehensive capabilities for forming alliances with customers and
enhancing our product lineup based on our strong financial position. By taking these actions, we aim to further
strengthen relationships with China’s top 100 real estate developers, who are increasing their presence in the
real estate market, and build similar relationships with China’s top 50 home renovation companies.

10



synergies with partner companies.

Il Stable GDP growth and population increase
in the medium term

B Expansion of renovation and repair markets
expected in decorative paints segment

Decorative +2.6%

31 Prepared by NPHD using data from the World Coating Council
32 NPHD' s estimates

34 PPA amortization: JPY1.3 bn/year
NIPPON PAINT GROUP

I 2-5. DuluxGroup Business Strategy

Aim for a strong leading position by focusing on “Consumers and Customers®. _ )
Enhance marketing leading position by investment in brand, innovation and customer service as well as leveraging

Dominant branding in Oceania region;
No.1 brand recognition, No.1 market share

Highly skilled management and most advanced

production facilities in the paint industry
Strong brand, marketing and innovation
capabilities driven by consumer insights

Strong customer orientation based on solid
sales capabilities and supply chains

Strategy for FY2021-2023

lll_’_!ll NIPPON PAINT GROUP

Drive participation in renovation and repair
market through strong marketing and innovation
Increase consumer engagement through digital
platforms

Promote omni-channel and optimization of
logistics for the trade/professional market
Focus on premium brands, innovation and
customer service with key retail partners

3#3 FY2020 figures are on Tanshin basis: FY2021 figures and CAGR figures for FY2021-2023 are in local currency

Revenue

OP margin
(before PPA) 4

Market Growth Rate*! Market Share2
FY2021-2023
FY2019-2024 mm FY2023 (Billion yen) mm CAGR targets

148.3 +0~5%

x4

c. +5%

A

11.6%

In Oceania, we expect an expansion of the home renovation and repair markets because of stable medium-

term GDP and population growth.

In the new Medium-Term Plan, we speed up our growth in the renovation and repair markets and use digital
platforms to increase consumer engagement. We will also use an omni-channel framework and the
optimization of logistics to boost both revenue and the operating profit margin in the decorative paints

segment.

11
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| 2-6. Betek Boya Business Strategy

Il Aim to further expand Turkey's top market share by promoting its brand strategy and leverage
synergies with NIPSEA

Strategy for FY2021-2023

Population increase and GDP growth expected

High growth of renovation market is anticipated
for decorative paints segment

Continuous monitoring of Turkish Lira FX
changes required

No.1 market share in Turkish decorative
paints and ETICS markets

Multi-brand strategy covering all markets,
including both premium and economy

Leading and largest production capabilities

B Promote multi-brand strategy in decorative
market for market share expansion

B Expand market share in ETICS market
B Expand markets outside Turkey

Increase in demand for ETICS, etc. anticipated, in Turkey A
due to stricter European environmental Extensive R&D facilities and collaboration W Expand number of partnership paint outlets
regulatory regime with research institutions and academia, etc.

Market Growth Rate*! Market Share2
FY2021-2023
FY2019-2024 mm FY2023 (Billion yen) mm CAGR targets

Decorative +3.6% Revenue 36.2 c. +10% +10~15%

OP margin 3.8
(before PPA) #4 13.8%
31 Prepared by NPHD using data from the World Coating Council
32 NPHD' s estimates
%3 FY2020 figures are on Tanshin basis: FY2021 figures and CAGR figures for FY2021-2023 are in local currency
34 PPA amortization: JPY0.1 bn/year
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In Turkey, we expect rapid expansion of the renovation market to continue, backed by population and GDP
growth.

In the new Medium-Term Plan, we will use a multi-brand strategy encompassing the premium, economy and

all other categories of the decorative paints market to increase our market share. We will also strengthen the
ETICS business and expand markets outside Turkey to achieve consistently strong growth.

12
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I 2-7. PT NIPSEA (Indonesia) Business Strategy

| Focus on business expansion in both decorative paints and industrial coatings businesses by
developing differentiated technologies and promote digitalization

Strategy for FY2021-2023

Dominant competitive position backed by 3 B Investments in brand to leverage use of SNS,
B Stable growth expected for real GDP production sites and with a sales network of media, etc. and optimize “Top of Mind™
B Stable d d ints anticipated based approximately 40 locations positioning for our end-customers

anle demand for painis anticipated base NIPSEA-style highly capable management

ona pnpfjlailon of ¢. 270 mil . B Successfully maintained the No.1 market share
B Increase in demand backed by infrastructure for over 40 years, being evaluated as "Top of
investments Mind” in the decorative paints segment

i P B For industrial coatings, high market share in
B Cultural preferences to engage in repainting automotive OEM backed by strong

relatively often relationships with clients and cost
management capabilities support

Market Growth Rate*2 Market Share2
- FY2020%4 FY2021-2023
F2020-2023 mmm WY 7120207 | oy | FY2021 202

M Increase CM*‘ locations for ietail dealers and
drive pro EER?"EHUH in all product
segments for stores

M Proactively open new sales channels and
distribution locations

B Expand e-commerce business to capture
demand in online sales initiatives

Decorative X Revenue 303 +10~15% c. +15%
31 Computerized Color Matching ?&g‘eap'ﬁ',n“ 33.8% Z:> Z:>

32 NPHD' s estimates

33 FY2020 figures are on Tanshin basis: FY2021 figures and CAGR figures for FY2021-2023 are in local currency
%4 Pro-forma figures

35 PPA amortization: JPY0.8 bn/year (rough estimate)
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In Indonesia, we have maintained the No.1 market share in decorative paints for over 40 years, although this
business was hit hard by the COVID-19 pandemic last year. We expect more growth in Indonesia, which has a
population of 270 million, driven by GDP and increasing paint demand.

As key strategies for FY2021-2023, we will continue investments in brands by using social and traditional
media to further increase customer loyalty. We will also increase the number of computerized color matching
(CCM) systems at retail dealers. Furthermore, we will take other actions such as adding new sales channels
and distribution locations and expanding e-commerce. Our goals are to capitalize on opportunities created by
booming demand and achieve steady top line growth.

13
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I 2-8. Japan (Decorative) Business Strategy
Il Aim to increase market share by creating new markets and utilizing digitalization

Strategy for FY2021-2023

B Expand product lineup and strengthen sales
and promotion of anti-viral products, etc.

B Although new housing demand in decorative and B Top market share in the Japanese decorative
steel have been experiencing negative growth, paint market

repainting market demands remain stable . .
X X M Strong sales franchise supporting top market
M Increase in demand for water-based paints as a share (with approximately 1,600 distributors

result of increased environmental awareness and 150 franchised stores)

B Expansion in new demand for W Capabilities to develop new products and
anti-viral paints etc. demand, e.g. anti-viral paints

B Improve quality of customer services
utilizing DX and automated production
capability

B Improve quality of services for distribution
stores and builders by enhancing
digitalization and infrastructure

Market Growth Rate*!
FY2019-2024 (Billion yen) FY2020 | Fraop1 |Ha%21-2023

Decorative +0.7% Japan (decorative) revenue 43.7 c. +10%
(For reference)
Japan revenue 159.6 c. +5% c. +5%
3#1 Prepared by NPHD using data from the World Coating Council ,
32 FY2020 are on Tanshin basis: FY2021 figures and CAGR figures for FY2021-2023 Japan OP margin 10.2% z> ﬁ
are in local currency (excl. NPHD' s expenses) :
NIPPON PAINT GROUP 17

In the decorative paints market in Japan, we anticipate an increase in demand for water-based paints as a result
of the growing awareness of environmental issues. In addition, demand is increasing in new product categories
such as anti-viral paints.

As key strategies for FY2021-2023, we will expand the product lineup and strengthen sales and promotion
activities for anti-viral paints. As | will explain later, we will take actions such as improving the quality of
customer services by using automation of production backed by the digital transformation. We will also
improve the quality of services for stores and builders by enhancing digitalization and our infrastructure. We
believe that these actions will contribute to improving the operating profit margin in the Japan segment as a
whole.

14
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| 2-9. Fundamental Business Strategy Framework

| Formulate and execute growth strategies for each business in consideration of local and global
business characteristics and potential growth potential

A
High

(@) NIPPON PAINT GROUP

Revenue Growth (YoY)

Decorative
(Project) Decorative Agricultural and

) (DIY) construction )
ﬂ Paint related machinery  COil
e E} . l % “‘ Automotive
i
. g Marine a

Business

- ¥ Characteristics
Local Globalized

NIPPON PAINT GROUP 18

This page shows our business portfolio based on business characteristics and revenue growth rates.

15
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| 2-10. Start of Globalization of Automotive Coatings Business
Il Introduction of GKAM*1 and LKAM*2 system enables us to offer customers one-stop information and services

Customer—-centric Organization: GKAM/LKAM Global promotion of GKAM-collaboration R&D

v Introduced GKAM for better customer services Customers needs/seeds image
Connectivity ~ Autonomous Vehicles
> m Global R&D

Stared aplty  Teemoos o 4

v Simplified reporting line with GKAM as a center
v Provision of customer services via LKAM global network

=
@

Environment Electrification

(@) NPAC (@) NPAC
FPROURATATITECOES 0. 72 N T CAMGSCA 73
& :Customer’ s headquarters & :Customer’ s headquarters
%1 Global Key Account Manager
%2 Local Key Account Manager
33 Human Machine Interface: A generic term for means, devices, and software for people and machines to
NIPPON PAINT GROUP 19

This page explains our global strategies for the automotive coatings business.

We launched a globally integrated operating structure for the automotive coatings business under NPAC on
January 1 this year to better serve our global customers’ needs. We started the Global Key Account Manager
(GKAM) and Local Key Account Manager (LKAM) systems to establish a Customer-Centric organizational
structure. We will use these systems to seamlessly provide information and services quickly to customers with
one-stop convenience.

We also established a globally integrated R&D platform to conduct research and product development

activities that meet customers’ needs through collaboration with GKAM. We will use this platform to upgrade
our quality assurance system.

16
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I 2-11. Automotive Coatings Business Strategy

I Aim to grow market share by accelerating strategic speed on a business axis in addition to recover
from the influence of the COVID-19 pandemic

Strategy for FY2021-2023

W Ability to provide a full-range coating

i i product range for automotive use, ranging
B Continuous recovery in each market from the from coatings for automotive bodies,

FY2020 COVID-19 impact bumpers to plastic components
B Each market is anticipated to recover to its

B Dramatically increase market share in China

B Development capabilities for eco~friendly B Strengthen competitive advantages in Asia

respective FY2019 level by FY2023 products as well as value-added products including in Indonesia and India
. L such as Premium Color . .
B New business opportunities based on the X o . B Exploit the three major overseas
industry revolution in the automotive sector u %“s{':r"‘%';r g?;t.l%% Igrteh%h%';"arg:ﬁ;g:? by electrodeposition factories

high growth

Market Growth Rate"
FY2019-2024 (Billion yen) mm E‘L‘*gﬁ‘t;‘ﬁi

Automotive coatings +3.1% Automotive coatings B
revenue 1229 c. +15% +5~10%

31 Prepared by NPHD using data from the World Coating Council
32 FY2020 figures are on Tanshin basis: FY2021 figures and CAGR figures for FY2021-2023 are in local currency

NIPPON PAINT GROUP
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According to the results of various surveys, automobile production will recover to the FY2019 level, which
was before the COVID-19 pandemic, in FY2023.

We will leverage NPAC’s global operations structure to rapidly increase our market share in China.
Operations are also backed by the strong marketing capabilities of NIPSEA China and our technological
strengths in Japan. In addition, we will steadily strengthen our competitive edge in Asia as well as Europe and
the U.S. To accomplish this, we will fully utilize the electrodeposition factories to be constructed in Vietnam,
the Czech Republic, and the U.S.

17




—— & 3 @) NIPPON PAINT GROLP
| 2-12. Paint Related Business

ll Focus on market share expansion through strategic investments in paint-related markets
including SAF and CC

Grinding
aids

Concrete

repair Admixtures

Strategy FY2021-2023

L
Performance Surface
enhancers treatments

Grouts &
Repair

m Leverage our Selleys* and ETICS
business development through
“Spider Web Management”™

m Access demand for paint adjacent product
offerings in the Project business for NIPSEA

m Participate in large and faster growing
adjacent construction categories

I : Industrial fi
W Leverage strong existing distribution R = v y
networks and relationships ﬂ ) "
’ 4 Protective
bl B - ek coatings Coatings
(Concrete)
Decorative

coatings

% Brand offering paint related products including adhesives and sealants
NIPPON PAINT GROUP 21

In the paint related business, customers’ needs for products associated with paints are growing around the
world. We see this as a promising market.

In particular, we believe we can use Spider Web Management to sell DuluxGroup’s Selleys brand adhesives,
Betek Boya’s ETICS insulation and other paint-related products throughout our Group.

Demand for paint-related products is growing in the Project segment of NIPSEA China’s decorative paints
business too. Therefore, we will leverage our existing distribution networks and partnerships and make
strategic investments to grow in this market category.
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I 3-1. “Purpose” and “MSV”

| With a focus on SDGs/ESG at the core of management, we pursue MSV by maximizing investment returns from
partner companies and accelerating regional strategies through “Purpose Driven Management”

Revenue growth in each
business domain through launch
of products that solve social
issues and active marketing

Enhance reinvestments to
accelerate inorganic and organic
growth for a sustainable growth path

Maximize the residual value for

shareholder (higher EPS) Fulfill our duties first by way of

strengthening sales,
manufacturing, distribution and
employment

MSV
(Maximization of Shareholder Value)
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We are celebrating our 140th anniversary this year. Our operations have expanded to 29 countries and regions,
and we aim to achieve sustainable growth by increasing the global scale of our operations. Now that we have
new members of our Group, we decided that it is the right time to redefine the identity of the Nippon Paint
Group. This is why we formulated the Purpose.

We will pursue the Maximization of Shareholder Value (MSV) as our management mission. The idea of MSV
is to reward shareholders by maximizing the residual value for shareholders after fulfilling our duties to
stakeholders. This thinking sets us apart from the concept of “Shareholder Primacy.” Pursuing MSV will lead
to the creation of wealth for society. The Nippon Paint Group will remain committed to MSV.

The Purpose serves as a guiding philosophy in order to enable our Group, partner companies, and employees
to move forward in the same direction. As pointed out by CEO Larry Fink of BlackRock, a global investment
management firm, the existence of a Purpose is essential for successful corporate management in the 21st
century.
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| 3-2. Nippon Paint Group’ s “Purpose”

I The Purpose defines our shared “ldentity” through discussion across the Group based on respect for
the autonomy, history, and value of each partner company

NIPPON PAINT Prosper Together
GROUP e e Elements that characterize
Tim e our Company’ s “Purpose”

Awareness of MSV

Sustainability

Spirit of mutual existence

IScience + Enriching our |gcwwerl‘ulh d it
magination artnerships
m_.i..w_m living world through ::"::.:m::.;.*;f:: UL
opmal s e ~ the power of e Power of Science +
e a—— Science + Imagination psiru oL Y Imagination
Bonds with partner
companies
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The Nippon Paint Group’s partner companies have their own management philosophies and visions. Based on
respect for those management philosophies and visions, we established the Purpose as our Group-wide shared
values.

We also formulated the Purpose Statement and the Business Philosophy by holding discussions with core
leaders of Spider Web Management, and incorporating the input of independent directors.

The Purpose Statement is: “Enriching our living world through the power of Science + Imagination.” This
expresses our commitment to making our world better and sustainable by using our technological strengths to
tackle social challenges and to contribute to increasing wealth in society.

Our Business Philosophy has three principles: Prosper Together, Science + Imagination, and Powerful
Partnerships.

Prosper Together, the first principle, is the path toward mutual prosperity, a key goal that we have cherished
and promoted since our company was founded. The concept of Prosper Together also leads to the fulfillment
of our duties to stakeholders, which is the premise of Maximization of Shareholder Value.

Science + Imagination describes our commitment to enriching the world through the creation of ground-
breaking innovations by combining the power of science and the power of imagination, which are essential for
paint manufacturing.

Powerful Partnerships are the bonds among our Group’s companies. Bonding people in our Group’s partner
companies around the world based on mutual respect and trust and mobilizing their expertise and know-how
will drive innovation and growth.
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| 3-3. Principles Underlying Our “Purpose”

We are committed to the purpose of
‘enriching our living world through
the power of Science + Imagination’.

Our global business philosophy - Prosper Together,
Powerful Partnerships, and Science + Imagination,
ensure we remain aligned and focused.

Our ultimate objective is to maximize shareholder value (MSV)

which is predicated on our fulfillment
of duties to all stakeholders first.

NIPPON PAINT GROUP
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This page explains the Business Philosophies underlying our Purpose.

The first principle is “We are committed to the purpose of ‘enriching our living world through the power of
Science + Imagination.””

The second principle is “Our global business philosophy — Prosper Together, Powerful Partnerships, and
Science + Imagination ensure we remain aligned and focused.”

The third principle is “Our ultimate objective is to maximize shareholder value (MSV) which is predicated on
our fulfillment of duties to all stakeholders first.”

The key message is that purpose-driven business execution ultimately leads to the Maximization of
Shareholder Value.
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| 4-1. Further Commitment to SDGs/ESG

Il Creation of business opportunity for sustainable growth through ESG engagement focusing on
SDGs/ESG as the core of management

ESG Agenda ESG Actions (e.g.) Business Opportunities

Climate Change ) - - .
A Reduction of GHG emissions f(‘:)(l)lzov?iz:u::::}' Co Bl New opportunities emerging within
Identification of risks and opportunities ) the low-footprint product market
Started calculation of the data for Scope 3
i Waste/energy consumption (efficient on a global basis . -
ey || il iteise | Sares TG oo s ey
S g management. product stewardship (i.e., identification of risks and opportunities) T e C R R B e
Diversity & Inclusion Increase the percentage of women in p L and improve profitability
management post romote gender diversification on Board/
Promate employee engagement management team Identify customer needs and
<Percentage of women> strengthen branding

e aiaster (i accidents! BoD: 0% (FY2016) =11% (FY2021)

Prevention of work-related (both fatal Management post: 2.5% (FY2016)— 5.3% (FY2021)
and nonfatal) accidents

Revenue growth through acceleration

Establish a policy framework for the Establishment of NPHD Global Outreach of innovation
1= b= B g . ; L Program (Enhancement of Education/
AT | | compeny's social contribution Empowerment/Engagement) (e.a)

e.g.
— : « FASTAR next-generation
Development of anti-viral and marine- antifouling paint

environment-friendly products . ; q n
Expansion of the product lineup of social Coatings for offshore wind turbines

issue-solving products
NIPPON PAINT GROUP 27

Promote inter-industry collaboration
Development of social issue-solving
products

The pages that follow summarize our sustainability strategies, starting with our further commitment to SDGs
and ESG.

For many years, Nippon Paint Holdings has positioned the SDGs and ESG at the core of management. We
have an ESG Statement and the six materiality items on this page. During the new Medium-Term Plan, we
will take specific actions based on the ESG Agenda on this page. At the same time, we will seek new business
opportunities that contribute to accomplishing the ESG goals.

In the B-to-B business category, in particular, demand for low CO2 products is growing. Examples are
coatings for offshore wind turbine systems and FASTAR next-generation antifouling coatings.

The creation of new products such as PROTECTON brand anti-viral paint contributes to earnings by tackling
clear and present social challenges. We plan to start selling many new PROTECTON brand products this year.

22



_ W@ NIPPON PAINT GROUP
| 4-2. Medium-/Long-Term Strategy for Carbon Neutral Initiatives (Global)

I Commenced discussing specific strategies towards carbon neutral production,
in response to the governments” GHG emissions reduction targets

Estimated annual CO», emission {Scope 1,2} Key strategies under considerations

¢. 300K tons globally® B Sourcing of renewable energy

o B Use energy-efficient facilities at existing production facilities
m  |nvestments in renewable energy generation

| ]

Analysis of the potential impact of carbon pricing including
carbon tax on financial performance

N h fg'{‘g m Decarbonization in new factories and the Head Office buildings
( ort_ \ \ e N ® Vehicle electrification and fuel-cell adoption (FCV)
\ America | A \ - :
NG, X e, . Illustrative GHG reduction (Scopel.2)
sy == Jdapan )
7 Restof. \\ 47Kt/ Identification of
i is_ 0 .‘\ V4 North Ametlca issues surrounding
\ 3;'2 Pl carbon neutral
NP initiatives
Asia
# Data 5oUrce: Japan (NPHD, NPAL, NPILU, NPT, NPSL, NPMC, NPM,, Ace Paint, Ace Resin, Nippsn Paint Anti-
Corrpsive Coatings) ; Asia (NIPSEA: China, Korea, Malaysia, Thailand, India. Singapore): NPAC Overseas {(China. Japan
Korea, India, Rest of Asia, Europe, North, Central, and Seuth Americal; Oceania {DuluxGroupl: MC everseas
(Chinaj. Dunn-Edwards to be provided (as of FY2019; figures for some regions are estimates) FY2020
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Regarding climate change, which is one of the six materiality issues, we have started identifying issues and
discussing specific measures with the goal of carbon neutral manufacturing operations.

For instance, for our entire Group, we are considering sourcing renewable energy and are analyzing the
potential impact of carbon pricing on our performance. This includes using energy-efficient facilities at
existing production facilities worldwide and making investments in renewable energy generation. Our actions
to combat climate change are aimed to lowering our CO2 emissions and improving our profitability.
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I 4-3. Medium-/Long-Term Strategy for Carbon Neutral Initiatives (Japan)

I Japan's carbon neutral initiative is expected to be implemented in stages from fuel support to power
consumption support

lllustrative GHG reduction {Scope 1,2} Key strategies under consideration
G0, emission
L Energy conservation by production line restructuring

—

prera corseraton = Installation of more eneray eificient large production
y production fné equipment such as boilers

restructuring [-20%) . .
: = Improve energy efficiency at new factories and new Head
.. Office buildings through exhaust heat recovery
Shift to renewable
. @ eneray (-50%] Scope 2 resources to be replaced by renewable energy
‘ = Sourcing of renewable energy
= Renewable energy generation {installing solar panels, etc.)

TScope 1 resources-

ti-aeTeniated by W
renedsgle eneray/ Scope 1 resources to be replaced by renewable energy/hydrogen
hydrogen~{-30%) m  Electrification of facilities — Resources to be replaced by
renewable energy
0% m Vehicle electrification and fuel-cell adoption (FCV)
FY2020
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This page shows our medium- to ultra-long-term strategy for carbon neutral initiatives in Japan.
We are considering three methods for achieving carbon neutrality.

The first is to conserve energy by restructuring production lines. We will replace boiler and other large
production equipment with energy-efficient equipment. Another initiative is to improve energy efficiency at
new factories and new Head Office buildings through exhaust heat recovery.

The second is to switch to renewable energy for reducing Scope 2 greenhouse gas emissions. Under this
strategy, we will consider renewable energy generation by installing solar panels on the roofs of new factory
buildings and in spaces created by revisions to other business sites, as well as other measures.

The third is renewable energy and hydrogen for reducing Scope 1 greenhouse gas emissions. For example, we
will take actions such as using electric vehicles and fuel-cell vehicles.
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I 4-4. Key Pillars of Digitalization Strategy

1. Better customer experience

m Collect customer information based on business needs and deepen
understanding of customers
= Enhance customer-centric business processes

2. Enhancement of operational excellence

= Enhancement of data-driven management

m Development of digital supply chain and standardization of operations

= Improvement and sophistication of operations utilizing advanced technology
(eq. Al/ RPA*/IoT etc.)

3. Better employee experience

= Improve employee satisfaction and productivity by promoting digital workplace
m Strengthen mutual connection globally

4. Strengthening risk resilience

m Strengthen cyber security system at global basis
m Enhancement of business continuity plan

% Robotic Process Automation
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Based on the best practices of our partner companies in Japan and other countries, we established key pillars
of our digitalization strategy for progress with operational reform. The pillars are: (1) Better customer
experience, (2) Enhancement of operational excellence, (3) Better employee experience, and (4) Strengthening
risk resilience.

We aim to use our customer-centric management structure to improve customer satisfaction by utilizing
digital data to quickly meet customers’ needs. In addition, we will reinforce data-driven management to

improve efficiency.




I 4-5. (Example) Realizing Digital Workplace (Japan)

I Realizing new work-style that secures work safety with connectivity anytime and anywhere.
Maintaining productivity and employee satisfaction

‘Reforming working environment through digital technology

i Overseas Grou|
NPHD Employees | 5] Domestic Group -% Erseas Groun
- “ - 2 - 228
i

s N
‘ @‘

A=

[ oud-baseg
——Fie Shating -~~~

@2 | Vision after installation of
digital workplace

Completed to install digital workplace
environment and offering working
environment that PC and mobile devices
are seamlessly connected with internal
applications
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By taking these actions, we expect an improvement in employee experiences, such as a dramatic change in the
working environment including of the use of remote work. In addition, digital technology will strengthen
cooperation between Japan and overseas group companies, which is expected to improve productivity and
employee satisfaction.
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I 5-1. Global Capital Expenditure Framework (FY2021-2023)

Il Setting the Medium—-Term Plan as a period to establish a base for sustainable growth,
implementing “aggressive” investment to seize opportunities in each market and “protective”
investment to reinforce resilience to risks

Opening new locations, capacity expansion,

logistics improvement JPY 65bn . ,
Financial
Maintenance capex, improvement in aged aiscipline
facility, workplace safety JPY 40bn @ Capex it the Medium-
Term plan period is
budgeted equivalent fo c.
e Rationalization and IT investment JPY 10bn 120% of
depreciation (global basis)
2 P te facility upgat
o R&D, environmental protection, etc. JPY 10bn oo torm, persoactine
within financial capability
Tofal JPY 125bn
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As | said at the beginning of this presentation, capital expenditures based on a five to 10-year perspective are
critical for manufacturing companies to ensure sustainable growth by becoming more competitive and
improving productivity. Now, | will explain our basic policies for capital expenditures.

This new Medium-Term Plan is a period to build a base for sustainable growth. Therefore, we will make
offensive investments to seize opportunities in markets around the world and protective investments to
reinforce our resilience to risk.

We plan to make capital investments totaling 125 billion yen around the world during the three-year Medium-
Term Plan. This includes (1) 65 billion yen for opening new locations, capacity expansion, and logistics
improvements, (2) 40 billion yen for maintaining and updating older facilities and enhancing workplace
safety, (3) 10 billion yen for rationalization and IT investments by using the digital transformation, and (4) 10
billion yen mainly for R&D and environmental protection activities.

Financial discipline will be a key consideration of our capital expenditure plans for this three-year period.
Therefore, capital expenditures during the Medium-Term Plan are budgeted at around 120% of depreciation.
In addition, we will steadily update facilities with a long-term perspective of 20 years and expenditures within
our financial capabilities.
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I 5-2. Major Investment Projects: Production Capacity Expansion*1

I We plan to introduce smart factory items and automation technologies in each target factory
with a goal of improving productivity and safety

— Color toning factory
New resin paint factory (advanced automated factory)
(advanced automated factory) [ J Location: Kanagawa
Location: Chattanooga, Tennessee SOP: June 2023

Paint factory
- | (advanced factory)
| Location: Okayama
SOP: June 2022 A

New resin paint factory /A
(next-generation resin factory)

Location: Hanoi
SOP: December 2022

— New resin paint factory
wrﬂ T L (advanced factory)

B Location: Tianjin Binhai
| SOP: September 2023

31 These projects described in this page are part of measures listed in P33 as (1 ity e ion, @i t in aged facility. Paint factory
NIPPON PAINT GROUP project in Okayama is related to improvement in aged facility (@) and the rest are related to capacity expansion (1)
%2 Start of Operation 34

One major investment is the construction of an automotive coatings factory in Chattanooga, U.S.A. to supply
to a new factory of an automaker. This factory will be a strategic base for our automotive coatings production
in North America.

Vietnam is one of the fastest growing economies in Asia. We plan to construct a factory for resin, which is a
paint raw material, in Hanoi. We already have a paint factory in Vietnam that started operations a few years
ago. The addition of the resin factory will strengthen our supply chain in Asia.

We will also build a resin factory in China. By the way, Nippon Paint and NIPSEA had planned to construct
new factories in these areas before the acquisition of 100% ownership of the Asian JVs by Nippon Paint
Holdings. However, the unification of our factories following the acquisition significantly reduced the
investments we need to make.

In Japan, we have already started upgrading production bases and realigning supply chains. A new paint
factory in Okayama and a new color toning factory in Kanagawa will start operating during the Medium-Term
Plan period.

All these factories are highly automated and will be used as smart factories to create sophisticated supply
chains.
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| 5-3. Investment in Japan: Background

I In light of our current situation and erwironment, specific investment to be commenced during new Medium-Term plan

Extremely aged facilities in Japan
+ Approximately 3 - 6bn yen had been spent on maintenance /renewal of facllitles per annum under *N=-20" or before
= Already reached the end of 50 years thelr lhves In some key operating sites

Declining working—age population
« Japan faces one of the world’ s fastest decline In Its working age population®1 . Expects to decline by10% by 2029
and by 24% by 2040 vs 2015; much faster In the rural area, where many of our factorles are Incated®:2
+ Competlilon for the workforce Is llkely to be severe: necessary to bulld “less resource-Intensive operational model”

Requirements to consider “SDGs " and “ESG™

= Because of Inefflclencles In manufacturing and loglstics processes, It s llkely that the government and Investors to
push harder on lesser energy and lower carbon emisslon
= Urgent to Improve safety at health both at plants and offlces

Responding to “SDGs” and “"ESG”
= Need adoptlon of energy-efficlent and low-carbon technologles In the entlre production and loglstles processes
+ Need adoption of resource-saving and waste reduction technologles In the entlre production and logistics processes
#1 PWC (2017). Fae Lang View How wilf the dlobsl econamic order change by 20507
3%2 Mational Institute of Population and Social Security Research - Population Projections in Japan (2017}, Regional Population Projections for Japan (2018}
NIPPON PAINT GROUP
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This page explains the reasons for the investments that are needed in Japan.

In Japan, we held down capital expenditure for a long time. As a result, factories have become outdated. In
fact, a number of factories have been operating for over 50 years. As a result, the number of accidents and
quality issues at production sites have been increasing. Upgrading of factories has become an urgent issue
from the perspective of business continuity planning too.

Japan faces one of the world’s fastest decline its working age population. In addition, nearly 30% of our
factory employees are 50 years old or older. This may cause a bottleneck in production in the near future.

In addition, it is very difficult to meet the ESG requirements with our current aging facilities. In order to take
steps to achieve carbon neutrality at production facilities, we need to make substantial capital expenditures in
Japan.

As | said earlier, we will plan capital expenditures with a long-term perspective. As a result, we have drawn
up a master plan for capital expenditures in Japan for the 20-year period ending in FY2040. Based on this
plan, we will implement capital expenditures during the three-year Medium-Term Plan while maintaining
financial discipline.
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| 5-4. List of Restructuring Projects at Domestic Locations

_ Key Themes of the Medium-Term Plan

R
Measures for aged facilities F\:\‘\"“"*--—-—_:? Continuity Investment In
R - manufacturing sltes
NPAC production innovation )» Pty T\
. e b ( | Development and
y Development of new adoption of new process
< P | technologles, Instell
New process development = Sl e Adoption of automation solutons
% . new Including Industrlal robots
i . technelogies |
Produci:::ﬁgvr:teilgﬁgement Small to medium lot I
— — manufacturing process |
Logistics crisis /Logistics .
innovations ~, Ungrade and optimize the entre

supply chaln and create new value

\ Supply chain DX for customers
Measures to COVID-19 Sophisticated | |
and infections sC AT
innovations ~c

Realighment /DX

of logistics
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This page shows the challenges involving the restructuring of production facilities in Japan and measures to
address those challenges. We will make steady progress based on a long-term perspective.

This page shows how capital expenditure projects planned during the Medium-Term Plan will transform the
supply chain.

We will build a sophisticated supply chain with seamless connectivity. This chain starts with digital orders

from customers and continues to sales channels, process planning, inventory management and the automation
of production.

Through close coordination with the digital transformation of logistics, we plan to lower logistics expenses as
well as achieve low-carbon logistics and eliminate Scope 3 greenhouse gas emissions.

The transformation to a digital supply chain will be accomplished only by establishing a fully integrated
supply chain. Innovative technologies, highly transparent workplaces, robotics technologies and human
resource development by using recurrent education will contribute to sustainable business growth and the
improvement of profitability and productivity.
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I 6-1. Active M&A Strategy Remains Unchanged (1)

I Proactively seeking new partners by leveraging “Spider Web Management”

Targets NPHD’ s Strengths Financial Discipline

® Decorative + industrial ° Finqncial squndness secyred by ® Contribution to EPS
e Paint-related businesses that full integration of the Asian ® ROIC*1>WACC*2

have synergetic potential with gperalions e Sufficient room for leverage

existing businesses ® Financing procurement ability in o Dbt it cHoritizod:

Japan, which is defined by a h % ot

® Strong brand power st:ble currency and safe market equity-based capital raising
® Talented management team remains an option

® Accessibility to Asian platforms

® Spider Web Management; well-
diversified management platform

® Limited restructuring

Contribution to Maximization of Shareholder Value

%1 Return on invested capital 32 Weighted average cost of capital
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Next, | will explain our M&A strategy.

As | have been saying, M&A is an important element of our growth strategy. We will continue to aggressively
seek M&A opportunities, such as exploring new partners, based on the Spider Web Management structure.

Criteria for selecting target companies include strong brand power and a talented management team in the
decorative paints, industrial coatings or paint-related businesses that have the potential for synergies with our
existing businesses.

Regarding locations of target companies, we prefer companies that are close to our Group’s partner
companies. This proximity enables us to leverage the benefits of the Spider Web Management structure,
including the joint sourcing of raw materials. However, proximity is not necessary if the target company has
an extremely competent management team, as DuluxGroup does.

The small amount of post-acquisition restructuring is one of the characteristics of our M&A transactions. The
selection of acquisition targets includes an assessment of management teams. Therefore, we retain
management teams after an acquisition to enable the same highly competent people to operate the business. At
the same time, we strongly support acquired companies by using our financial soundness and ability to
procure funds. We also use our Spider Web Management Structure to share best practices and utilize our
competitive edge.

An important principle of our M&A policy is to consider potential targets based on financial discipline.
Specifically, “contribution to EPS,” “ROIC higher than WACC,” “maintaining sufficient room for leverage”
and “debt financing prioritized but equity-based capital raising remains an option.” In other words, we will
implement M&A deals that contribute to the Maximization of Shareholder Value.
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| 6-2. Active M&A Strategy Remains Unchanged (2)

Il Powerfully promote M&A through the combination of our solid financial base, strong financing
capabilities, and global networks

Full Integration of the Asian Operations Attractiveness of Japanese Market*3
®m Net D/E*1: 0.54x—0.46x FY2000 FY2010 FY2020
m  Shareholders’ equity*': 699.8bn yen — 877.1bn yen usD/JrY 114.41 81.12 103.25
= i i #1: —
= e i JPYIRSrate (JPY-TBOR 059 034 008
NIPSEA Japan DuluxGroup
W Strong sales channels in Asia = Highly advanced technology/ : g?f;?mes'ﬁ: gsliivntnlt:glealted businesses
m Construction market x growth model innovation capabilities including SAF
m Highly efficient operations (LFG) ®  High-quality brand m  Management track record as
m  Financing previously listed company

[ Extremely strong M&A/PMI system in place ﬁ

#1 Nt are cal d by refi impact of full i ion of the Asian based on balance sheet as of FY2020/12 (Unaudited)
3%2 Rating and Investment Information, Inc.
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This page provides descriptions of what | have just explained. The Nippon Paint Group has an extremely
strong M&A/PMI system in place.

We will continue to use this strong M&A/PMI system to retain an aggressive stance regarding M&A
opportunities.
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I 7-1. Financial Plan

Il For FY2023, we aim to achieve revenue of JPY 1,100bn, operating profit of JPY 140bn and EPS of
JPY 225. Over the medium/long-term, we aim to grow revenue further to outperform the market and
achieve sustainable growth in EPS due to operating efficiencies realized by economies of scale

Tanshin Basis

(Billi )
fion yen FY2020 FY2021 FY2021- 2023 o.,.ﬂzdgﬁen
Results Estimates CAGR targets*®4 targets

Revenue 781.1 890.0 1,100.0 10.0%+ High Single Digit

Operating Profit )

(before Asia JV acquisition cost) 86.9 92.0% 1400 25.0%

OP margin 11.1% 10.3% ¢.¥5 13.0% C.+270t | profit growth

EBITDA*2 116.7 126.0%1 175.0 20.0% exceeding
> revenue

EBITDA margin 14.9% 14.2% c. 16.0% c. +1.8pt growth

Profit attributable to

owners of parent*? 446 67.0 105.0 25.0%

EPS (before splits) (yen) 139 143%6 225 25.0% J

#1 Before one-time expenses 32 EBITDA=Consolidated ting profit + D iation and Impairment loss (Hereinafter the same shall apply in this document)

#3 Profit attributable to owners of parent: Targets for profit attributable to owners of parent are calculated by multiplying operating profit by effective tax rates
#4 Exchange rate assumptions: USD/JPY is at 106.0 yen: RMB/JPY is at 15.7 yen; AUD/JPY is at 75.0 ven: naphtha price: 40,000 yen/kl
#5 circa: approximately 3#%6 Estimated based on the number of shares (excluding proration adjustments) after the capital increase on January 25, 2021
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My final subject is our financial plan.

Revenue CAGR targets of our major benchmarked competitors are 4-6%. Our long-term financial targets are
to achieve a sustainable CAGR in the high single digits beginning in FY2024.

The operating profit and EBITDA CAGR are based on the plan to use additional marginal profit as sales grow
in order to increase profit margins.

Our milestones for FY2023 are revenue of 1,100 billion yen, operating profit of 140 billion yen, and EPS of
225 yen. Furthermore, our targets are revenue CAGR of more than 10%, an operating profit margin
improvement of 2.7 points, and EPS growth of 25%.

As | stated at the beginning of this presentation, these financial targets were determined with the involvement

of management teams of the core partner companies of our Group and therefore represent the commitment of
the entire Group. We will mobilize our collective resources in order to achieve these targets.
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I 7-2. Revenue/Profit Growth Model (1)

Il Strong organic growth

(Billion yen) 1.100%2 v" Existing Asian and Chinese market segments
' continue to see strong growth (c.10%CAGR)
890.0%2

______

i | v" Solid growth potential for newly consolidated
i subsidiaries (Indonesia/India) is expected to
contribute to this high growth as a result of strong
growth momentum in demand for coating products
as well as market share gains (c.15%CAGR)

781.1%1

v Aim to achieve organic revenue growth at a CAGR
exceeding 10%: from a total of JPY 890bn in
FY2021 to JPY 1,100bn in FY2023

2020 2021 2023
[l Consolidated basis Newly consolidated subsidiaries #1 Tanshin basis 32 Simple sum of segment revenues
(Indonesia/India)
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Now, | will go into how we plan to achieve our FY2023 targets.

For revenue, we expect a stable growth at a CAGR of approximately 10% in existing businesses, mainly in
China and other Asian regions.

In the Indonesia and the India businesses, which we have recently acquired, we expect revenue growth at a
CAGR of 15% backed by growth of paints and coatings demand along with high growth through market share
gains.

After combining the revenue from the Indonesia and India businesses with revenue from the existing

businesses, our consolidated revenue is expected to grow at a CAGR of more than 10%, from 890 billion yen
in FY2021 to 1,100 billion yen in FY2023.
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I 7-3. Revenue/Profit Growth Model (2)

I lllustrative revenue targets by region

(Billion yen) FY2020 mm FY2021-2023| FY2023
Revenue Results*1 Reven stimate: OF rgin estimates CAGR Targets™2 OP margin Targets*2

JaDan s exoenses 159.6 . +5% o> c. +5% T
NIPSEA China 268.1 c. +10% S c. +10% 2
Asia (Ex NIPSEA China) 88.5 +5~10% o +5~10% I
ol B L o S sk 2
Oceania 148.3 +0~5% A c. +5% A
Americas 70.1 c. +5% 3 +5~10% 4
Other (Betek Boya) 36.2 c. +10% o +10~15% o>
Total*4 781.1 890.0 ) 11000 ¢ 13.0%

Realize best-in-class growth on the back of the strong contributions from high growth market segments in Aslan countries

such as China and Turkey, stable growth in the Oceania and US segments, as well as business recovery in Japan

#1 Tanshin basis #4 Revenue figures in the above table do not add up to the total revenue in FY2020 because the total revenue excludes the effects of
#2 Local currency basis new consolidation (Indonesia/India) but includes revenue for automotive coatings, etc. in Other region that is not shown in the table.
NIPPON PAINT GROUP 33 Pro-forma figures Total revenue in FY2021 onwards will include both new consolidation effects and revenue for automotive coatings, etc. in Other region. 423

I will omit an explanation of the strategies for achieving revenue and operating profit margin targets in each
operating region because this information was in the Strategy by Region and Business section. In short, we

project revenue growth in every region with no change or an improvement in the operating profit margin in
FY2023.

Our Group as a whole expects to achieve best-in-class growth
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I 7-4. Revenue/Profit Growth Model (3)

i Higher profit on higher
(Billion yen) sales from existing """ i
businesses and
Higher expenses consolidation of
vs, FY2020 Indonesiaflnr\a

Higher profit from
consolidation of
Indonesia/ India

Reversal of
® one-time
expenses
in FY2021

+146 Esl E 50
- 0
One-ti -7
Higher profit 1" - CAGR
in existi 92.0 i
86.9 ] €.20%
FY2020 FY2021 FY2021 FY2023
Adjusted
NIPPON PAINT GROUP

(@) NIPPON PAINT GROUP

I In addition to the steady profit growth of each business, further profit growth is realized by the
effect of reducing fixed costs, which peak in FY2021

@ Higher expenses (c. 9.5 bn yen) involving supply

chain reform and DX transformation expected in
FY2021. However, expenses will gradually

decrease through FY2023, with expenses falling to
the FY2020 level in step with efficiency improvements

One-time expenses are stamp tax and other expenses
of ¢. 5.0 bn yen

Aim to grow consolidated operating profit to 140 bn yen
in FY2023 from 92.0 bn yen (after one-time

expenses) in FY2021, driven by steady sales growth and
cost reductions
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This page shows our approximate outlook for operating profit growth.

Regarding (A), our Group’s expenses will be approximately 9.5 billion yen higher in FY2021 than in FY2020
due to expenses involving supply chain reform and the DX transformation. In addition, there are expenses
involving the upgrading of infrastructure systems implemented quickly in response to the COVID-19
pandemic, which are one-time expenses. We project a gradual decline in expenses through FY 2023 with the
goal of reducing expenses to the FY2020 level by FY2023 by further improving efficiency.

Regarding (B), there were one-time expenses, such as a stamp tax, involving the acquisition of the 100%

ownership of the Asian JVs of approx. 5.0 billion.

Regarding (C), we expect operating profit growth of 40 billion yen resulting from higher revenue from
existing businesses and the consolidation of the Indonesia and India businesses. Combined with this, we plan
to reduce expenses by 8 billion yen and aim to achieve operating profit of 140 billion yen in FY2023.
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| 7-5. Cash Flow and Capital Allocation
(Billion yen) 3. Ox
- +) OP Cash Flows JPY c. 330.0bn
B~ % 2000 380,0%2 \ Total (FY21-FY23)
2002 1.6x -) Capital Expenditure 3 JPY c. 125.0bn
~ 280.0 Total (FY21-FY23)
= -) Dividend (30% Payout) JPY c. 85.0bn
& Total (FY21-FY23)
= | JPY c. 120.0bn
| { Debt repayment
Endol  Beamig o Endol - M&A  w Aim to have optimal capital structure with
FY2020 FY2021 FY2021 FY2023 appropriate level of leverage
mmmNet Debt EBITDA ——Net Debt/EBITDA n Temporarily high leverage accepted in
%1 Numbers are d by impact of full integration of the Asian operations pursuit of M&A opportunity of high
based on balance sheet as of FY2020/12 (Unaudited) strategic importance
#2 Adjusted basis
#3 Excluding land acquisition/disposals
Cash flow generation capability significantly improved as a result of the full integration
of the Asian operations, which enables us to capture all cash flows leakage
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Finally, 1 will explain our cash flows and capital allocation. Our cash flow generation capability will improve
significantly as a result of the full integration of the Asian operations, which allows us to keep all earnings of
these operations within our Group.

In our capital allocation plan, we expect to generate operating cash flows of 330 billion yen in FY2021-2023.
After deducting dividends of 85 billion yen, 125 billion yen will be used for capital expenditures, which |
explained earlier, and the remaining 120 billion yen will be used for debt repayments and M&A.

If there are no M&A deals and we use the entire 120 billion yen to repay debt, net debt will still increase in
FY2021 as shown in the chart on the left as a result of the borrowing of 100 billion yen for the full integration
of the Asian operations. However, Net Debt/EBITDA will decline to 1.6 at the end of FY2023 due to the
repayment of debt and EBITDA growth.
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I Conclusion

Solidifying the Foundation for

a Sustainable Growth Path

NIPPON PAINT GROUP
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This concludes my presentation about our new Medium-Term Plan for FY2021-2023.

We will implement the strategies in this plan in all our operating regions by mobilizing the Power of

Teamwork with our partner companies with the goal of building a powerful base for sustainable growth.

This brings me to the end of my presentation today. Thank you for joining our webcast.
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