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| 1. Outline and Strategic Significance of the Realignment

| The operational integration includes the acquisition of 100% ownership of Asian JVs

B Qutline and objective

“To realign automotive coatings and motorcycle coatings operations worldwide” (effective January 1, 2021)
“To achieve overall optimization of the automotive coatings business”

1. Position Nippon Paint Automotive Coatings as the global headquarters of the automotive coatings
business and consolidate reporting lines

2. Integrate the automotive coatings business in Asia, as well as the automotive coatings business
functions, mainly in Europe and the Americas

3. Start using the GKAM system* to strengthen the ability to respond to customer needs
*Global Key Account Managers system

B Strategic significance

1. Accelerate management initiatives associated with the acquisition of 100% ownership of Asian JVs
and the Indonesia business

. Establish global R&D and sales structures capable of responding quickly to customer needs

2
3. Step up investments for capacity expansion and productivity improvements at automotive coatings
plants in Japan

4. Strengthen the automotive coatings business in Europe and the Americas

Become a customer-c
that earns tl
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| 2. Overview of NPAC

| Implement the worldwide realignment of the automotive coatings business

Nippon Paint Automotive Coatings Co., Ltd. (“NPAC”) will be the headquarters of all
NPHD Group automotive coatings and motorcycle coatings operations. NPAC will become
a company with FY2019 net sales exceeding 150 billion yen*1,

Current Organization NPAC Effective January 1, 2021 (scheduled)

m (@) @ (@) NPAC
Basic & New | NIPPOM PAINT AUTOMOTIVE COATINGS CQ, LTD.

ERRA U5 T-F4U72 e et
Nippon Paint NIPSEA NRAC . . .
Automotive Coatings  (automotive related : (Nippon Paint Automotive Coatings
:  Co. Ltd. division) Co., Ltd.) the headquarters
Employees [ B8 .8 S8 88888

Approx. 3,200 Approx. 2,600%2 Approx. 5,800

34 companies 19 companies= : 53 companies (siobal
(including companies in o :
Europe, Americas, and Asia) (in Asia) :

%1 Figure obtained by adding net sales of automotive coatings and motorcycle coatings in P.T.Nipsea (Indonesia) to
NPHD Group’ s net sales in automotive coatings business in FY2019

NIPPON PAINT HOLDINGS GROUP 2 Figure including P.T.Nipsea (Indonesia) 4
3 Figure including all companies in the automotive and motorcycle coatings business




| 3. Organizational Structure of the New NPAC
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| To achieve overall optimization of the automotive coatings business

Integrate the automotive coatings business worldwide under the oversight of NPAC

~Consolidating points of customer contact to establish a streamlined and efficient
operating structure~

Pre-realignment

As of October 1, 2020
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Post-realignment
January 1, 2021 (scheduled)
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3% Nippon Paint Automotive Coatings (“NPAC”) will become
the headquarters under the new structure to be launched on
January 1, 2021. There will be no change to registered

company name.
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I 4. Change in Capital Relationship Following the Acquisition of 100% Ownership of Asian JVs
and the Indonesia Business

The capital structure will be simplified for efficient management aimed at

maximizing shareholder value

As of October 1, 2020 January 1, 2021 (scheduled)

Minority Minority
shareholders shareholders
| I |
39.6% | 60.4% 58.7% | 41.3%
( (

Basic & Neww

NIPPON PAINT HOLDINGS

|
100% 49.0%|51.0% 100% 100%

Indonesia
business

% Shareholding ratio is calculated by using the number of shares issued (excluding
treasury stock) as of June 30, 2020 as denominator

Basic & Nenw

NIPPON PAINT HOLDINGS

Indonesia

business
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| 5. Key Points of Realignment

| Customer-centric organizational structure

To function as a one-stop source of information and services for customers

- Start using the GKAM*1 and LKAM*2 systems

Enhance customer - Respond to automobile industry business model
innovation such as CASE*3

Stz - Strengthen R&D based on customers’ perspective
worldwide

- Aggressively invest in the latest production facilities to
expand production capacity and improve the efficiency
of plants in Japan, as well as for technology innovation

- Integrate automotive coatings business functions at

Improve efficiency
and productivity overseas affiliates

- Integrate procurement, R&D and other operations
worldwide

¥*1 Global Key Account Managers
%2 Local Key Account Managers
%3 Connected, Autonomous, Shared, and Electric

NIPPON PAINT HOLDINGS GROUP



| 6. Global Automotive Coatings Demand

| Global automobile production has been declining due to COVID-19 but is forecast to
recover by 2023

Million units Automobile production by region
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NIPPON PAINT HOLDINGS GROUP Source: Data released by IHD Markit on May 22  §
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| 7. Overview of NPHD Group’ s Automotive Coatings Business

I The automotive coatings business has grown along with expansion in Asia to
account for more than 20% of the NPHD Group’ s total sales

NPHD Group’ s sales composition Transition in our automotive

(FY2019 resuits) oo ™henven - ~aatings sales (FY2019 results)

1,800
- Paints related
(100 million yen) business Automotive 1,600

Fine chemicals 255 coatings
business

Other paint 189 business 1,400 [ ]
business 1,496
570 1,200
Industrial coatinglipe 1,000
business
702 800
600
400
Decorative
paints business 200
3,707
0

2015 2016 2017 2018 2019
mJapan =Asia =Americas =Europe/Others

*FY2016 was nine months due to a change in the fiscal year. The above data
for FY2016 are pro—forma figures adjusted for 12 months
¥ Period covered: Apr.-Mar. for 2015, Apr.-Dec. for 2016, Jan.-Dec. for 2017 9

NIPPON PAINT HOLDINGS GROUP and subsequent years
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| 7. Overview of NPHD Group’ s Automotive Coatings Business

| Operating in 22 countries and regions centering on Japan, China, and the U.S.
No.3 in global market share

. Market size: USD2,868 mil
China NPHD share: No.3

P

North Europe

Market size: USD1,963 mil
America NPHD share: No.4

~
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5 Japan
AL (@, "¢
O A5 o ! "
® v Trle O
Market size: USD2,568 mil Asia ® ‘; re
NPHD share: No.4 b “LUg * Market size: USD976 i
~NPHD share: No.2

- /'

Operating countries/regions
Market size: USD1,047 mil
NPHD share: No.2
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ﬂ" Note: Data in 2019 based on company estimates
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| 8. Development of Our Automotive Coatings Business
~History of Wuthelam and Nippon Paint (NPAU)

| Nearly 60 years of partnership in Asia/Progress with the globalization of

operations following the 2014 consolidation of A3|an JVs
Asian JVs launched

1949

Partnership with NIPSEA for :
Wuthelam i expansion of distribution channels 1992. -
founded in Asia Entry into China market
‘ Start of the NIPSEA (") business I é
ﬂ.ﬁ
Wuthelam P8 e
2016
(196.7 94 . . I \ Bollig&Kemper became a
Rapidly expanded the ASEAN business, primarily in 100% subsidiary
Thailand and Malaysia 2014
m _— M Consolidation 1&&&;’&5@0&
@ ﬁ . . - of Asian JVs
NIPPDN;;I#I;%LDIMS A I
1881 _ 1927 1971 ﬁoo@ d NBC §01|% t of 2021
i i Merged with Bee Chemical (U.S.A.) cquire ealignment or | Acquisition of
Establishment of Renamed Nippon Paint o ishod NB COATINGS, business operations 100%
redecessor Co., Ltd. INC. established in Japan ownership of
P in US.A. Launch of Nippon Asian JVs and
Komyosha Paint Automotive Indonesia
\' -'I ‘ _I _ -I Coatings Co., Ltd. business

(@

1 931 1 995 BRI 3 T35472
G Headquarters moved to Osaka ~ NPA COATINGS INC.

Total
operational
integration

+
Launch of NPAC

‘ 7 established in Ohio, U.S.A.
Nippon Paint Manufacturmg Co, B e NP AUTOMOTIVE COAT_INGS.
Ltd. established ' (EUROPE) LTD. established in

Swindon, UK.
NIFPONPARNT HOLLINDS BroUe (1) Nippon Paint Southeast Asia 1

1898




