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| AOC at a Glance

Key operational and financial profile at a glance Key figures at a glance (2024A)

Volume by product line

. i Non-Custom Conventional b CASE & colorants
o AOC is a leading formulator of CASE! & colorants Composite Formulations — 7 N
- o\
solutions Coatings & Protective Barriers
Custom Convent Iivna

° Focus on attractive market segments with highly- Composite Formulatio

Y Colorants & Visual Effects
customized products and a fragmented customer base Y/

Adhesives & Other

° Competitively positioned to supply the best-performing Net sales by segment* % of customized solutions™
products with the best delivery and technical service Asia

° Drive value through a highly-disciplined and a repli EMEA

V. set of Business Systems Customized

Americas

° Controllable and multi-faceted growth opportunities

Strong market presence in the industry
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| Solutions Used in Everyday Products Useful for Daily Living
| With > 3,200 SKUs and > 1,000 Customers
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Three Global Players have emerged. AOC leads in its markets in North America and
Focuses on the CASE, Colorants, and the Customized Part of the Market

2011: Multiple Today:
regional players 3 global players
Global layers Market &C
@ Volume Volume
AOC CASE and Customized CASE and Customized
DSMialiancys = Volume: ~28% Volume: ~79%
Polynt
Polynt
Reichhold
Difference in the Compotha
ati
PCCRUSA ALTA focus of AOC ‘ormulations
ccp
Composites
Ashland Niche players
Composites
InterPlastic InterPlastic s:::,. Conventional
US player U ol Composite
pleyer Formulations
Scott Bader

9 regional players

NIPPON PAINT GROUP

3 global players +
2 niche regional players

Source: Third party market study, company materials, management esimates
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| AOC'’s Footprint and Differentiated Capabilities Enable Better Customer Value

I our Local Capabilities are Valued Because of Product Characteristics and Dynamic Customer Requirements

Geographic Footprint

Zwolle, The Netherlands ® Technical Service Sites

‘ ®  Manufacturing Sites
Haverhil, United Kingdom 3. @ Schoanebesk, The Netherlands R&D

Guelph, Canada
‘ ’_. @ Usti, Czech Republic
Valparaiso, Indians —— - 4@ Compiegne, France @
o~
TH Formulations & S - ‘
L e | o @ 40C Materials, West Virginia Filago, Italy

porie O 2 Manjing, China
o RS ©) Ksthleen, Florida

@) Mesico City, Mexico

‘E 14 89 >100 10
Manufacturing Sites \u R&D and Technical Services Employee: Technical Service Sites

“Hyper-Regional” Market Structure

High-Performance Products with Dynamic Customers Value
Limited Shelf Life Demand Requirements Local Service
= Products designed to the customer plant level = Custom formulations typically made-to-order with = Wide array of highly-technical applications
= Delivery range typically within 1 day limited storage capacity at customer locations = Formulation process requires intimate
. ep . i = Local and flexible logistics required to understanding of direct customers’ processes and
* Products don't ship long distances easily accommodate changes and short lead times end-customer requirements
NIPPON PAINT GROUP -inciudes a toll manufacturing site in India 4
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| AOC’s Extensive Formulation Expertise
| Providing solutions to meet end-user applications, manufacturers’ and AOC's requirements

comBmuﬁdi.y Develop High-Value > End-Product
faniashb cormiation > Convarter >> End-Product

Unique Set of Requirements to Meet
for Each Product and Each Stakeholder

VN

End-Use Application
lllustrative Requirements

Customer Processing
liustrative Requirements

¥

T
[’ 1 [}
- Batch & plant - Fatinoducionof | |- Extremely tignt « Reactiity forfurther | |« Highstengthand  « High-class surface |
consistency new SKUs I specifications processing I toughness finishes }
- Cost targets + Raw Material I Lowsninkage + Flexible delivery I !+ Lowvocy + Light-weight / |
« Delivery across the lexibility : + Consistent timelines : styrene-free low density }
portiolio + Change whes! I thickening + Fastcuring I |+ sStongadnesion  » Fireretardancy |
nnnnnnnnnn I I }
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| AOC Has a Differentiated Set of Capabilities, Driving an Advantaged Position

| AOC encompasses a combination of core characteristics resulting in a highly-advantaged market position

Technical services

Formulation expertise

m Deep understanding of end-use
applications and customer processes
m Proprietary formulation expertise
enables the development of tailored
resins that address both end-use
application requirements and
customer process requirements.

m Dedicated team of experts for each
major end-use with many years of
experience

Instrumental in the design,
commercialization and post-
commercialization services, which
are critical to success

AOC

Trusted Solutions

Differentiated technologies

Operating system

= Fast-cure resins

= Eco-friendly Ability to simultaneously achieve:

resins = UV-stable = Lowest cost
m Class A surfaces = Potable water = Highest quality (#1 in importance')
= Ultra-low density = Low-profile = Best delivery (#2 in importance')
= Carbon Fiber tooling systems = With the most complex offering and
= Fill & Chill highest % of customized products

A market leader with a differentiated position based on technology and a competitively-advantaged operating system

NIPPON PAINT GROUP' -1 5ased on customer fesdback regarding most mportant feedbak for purchasing decisions. 6
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| AOC’s Business Systems Drive Value Creation and Competitive Advantages

I Robust business systems driving value in formulation businesses lead to strong market position and financial profile

AOC takes an integrated approach to business systems, each guided by a robust set of Process, People, and Performance Management

elements that ensures a high level of repeatable performance.

AOC’s performance improvement has been bolstered by
business systems which enable strong, repeatable outcomes
in the following areas:

B Process & Workflow: Established processes with clearly-defined steps and
‘workflow, designed for “speed to value.”

® Tools, Templates, Systems: Tailored to specific process requirements to
capture data, provide insights, and enable decision making. Supported
through IT where possible, ERP, applications, and specialized systems

Process
Management

Top-line growth

New product Commercial
development excellence

AOC

Trusted Solutions

= Organizational Design: Roles support the business system and ambition
level. Strong organizational alignment.
People = Roles, Responsibilities, Behaviors: Clearly defined roles and responsibilities

Management to run an effective and efficient process. Focus on value to the customer.

® Top Talent, Skills, Training, Coaching: Develop and recruit top talent to build
capabilities. Train and coach team.

Deliver
shareholder
value

Cycle time
reduction

® Management Review Forums: Right cadence of review forums to enable
decision making and speed for value creating initiatives. Clearly defined
participants, inputs, and outputs of reviews.

®  Systems, Metrics, Dashboards: Create insights through a tailored
dashboard to enable alignment and decision making. Metrics support
processes and behaviors.

Performance
- Management
Cost management

® Incentive Systems: Incentives support desired behaviors and value focus.

NIPPON PAINT GROUP 7
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] AOC’s Innovative & Sustainable Products Serve Demand Driven by Secular Trends

| Mega trends will drive stable growths in AOC'’s core end markets

Global Housing shortage &
e e

AOC product B Formulations for structural and B Formulations for carbon fiber = Novel formulations for use in = Multitude of applications in
body parts spar caps relining construction
application H Ultra-low-density Class A glass ® Formulation for wind turbine = Multiple applications, e.g., = Formulations with recycled
examples fiber & carbon fiber solutions nacelles potable water, laterals, culverts content
® Displacement of traditional B Spar caps and longer turbine B Patent-protected solutions and u Tailored solutions with ability to
materials, e.g. steel blades enable increased partnerships with leading CIPP adapt recycled content %
Substitution ® Significant weight reduction and efficiency players ® Variety of recycled materials
. & o lower emissions ] Oppqr\unity to displace epoxy = Avoidance of traffic congestion, = Same properties as materials
differentiation B Cost effective & increased design solutions e.g., urban areas with virgin inputs
flexibility
NIPPON PAINT GROUP _ source: A0C company materias 8
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| AOC is Poised for Significant Value Creation
| Growth Driven by Attractive Market Trends, Organic Initiatives, and Deploying Business Systems through M&A

PLATFORM ACQUISITIONS AND
SYNERGISTIC ADJACENCIES

BUSINESS SYSTEMS TO DRIVE
ORGANIC GROWTH

= Leverage Business Systems to drive synergies and

I
ATTRACTIVE GROWTH TAILWINDS

= Leverage Business Systems to drive top-line fast integration of assets to create value

= Recovery from cyclical trough in certain end growth and cost management = Participate in market evolution through bolt-ons
markets supports growth trajectory — Commercial Excellence = Attractive adjacencies identified to deploy proven

= Favorable exposure to growing megatrends — Innovation Business Systems in complementary markets
enables growth ~ Procurement
— Public and private infrastructure investment ~ Lean Manufacturing
— Light-weighting = Focus on differentiated solutions with high value-
~ Housing rebound in-use applications
~  Sustainability

NIPPON PAINT GROUP 9
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| Key Takeaways

l AOC is a leading formulator of CASE & colorants solutions

Focus on attractive market segments with highly-customized products and a fragmented
customer base

Competitively positioned to supply the best-performing products with the best delivery and
technical service

I Drive value through a highly-disciplined and a replicable set of Business Systems

I Controllable and multi-faceted growth opportunities

NIPPON PAINT GROUP 10
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