2025 11 A 26 H
IR DAY 2025 SHEBEE
~NIPSEA )/ - ( NIPSEA hE- MVIIIN-D) ~

NIPSEA
GROUP

NIPSEA Group

Business Strategy
NIPSEA China

(FUSIC

EERCAICB(F,

2024 0 IR DAY Tl NIPSEA J)L—J(OWT, $FCHHFZEOHP TARERLEEE S

ARG PESZEORHORREIHATDELD(C, 2024 FRIL—2T+TIN-TO—8BE
U CREER(CRRNBICEEF oI ML IL—TCOWTE. EBICEELTERBBLVELEY .



NIPSEA China - Profitability remains robust amid protracted market softness

FY2025 forecast Market "2
YoY % Growth %
China TUC revenue 1% -5%
China TUB revenue -20% -20%
Total China revenue ™ Flat
Operating profit margin % > +2 pts
- \ Notes:
@ | 6,‘5%,#/ Z *1 Assuming that the change of agent model for the frading business in China’s decorative business had been implemented in FY2024
*2 Market growth figures are based on internal estimates with official data
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Brand leadership & Gaining ground across the different tiers cities

TUC Sales composition by city tiers

Interior paint leads the way, accounting for 55 — 60%
of overall TUC. Others TUC components include
exterior paint, non-paint products, tools, and
accessories

Market share gains 2025 Top of Mind *2
by city tiers ™!
Tier 3-6, 19% -
« Top tier: +2% 48 (Tier 0-2)
« Tier1to2: +1%
53
« Tier3to6 +3%

T Notes:
| 6.'%% y *1 Market share gains in 2025 based on internal estimates and only represents that of interior paint
*21POS 2025
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Solidifying our brand's dominance as the decoration effects leader

Sustainably driving the brand's premiumization strategy Enabling full-scenario solutions with innovative and service
Annual Trend Color RED's Most Influential Home Renovation IP
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*  40+KOLs real cases

Continuous enhancement of Keep driving ‘Magic Paint' awareness Building the 'Nippon Paint Decoration Solution' identity with
color communication through China's mainstream digital pioneering products and service
platforms and outdoor

260

Offline events

®
To designers: Guangzhou Design Week - December 2025
F « To enhance brand awareness and preference in the

biggest design exhibition
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Tier 3-6 cities County Distributor - Application Service Partner (ASP)
model to build direct service to painters and grow texture exterior coatings

Henan
Province _/ w=
pahn

Zhu Ma Dian City

counties in Zhu Ma Dian City)

Recruiting 5,000 ASPs in
. 2025-26
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goods flow

@ | wa.& == < order flow
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Utilize NP refresh service community stores for decentralization

Refresh service distributors in Tier 0-1: 150+ Application service centers: Certified professional painters:
PPR (Professional Project Representatives): 3,700+ 387 2,200+

Clusewmms

s M

Recruit 2,000 NP refresh service community stores in 2026, to increase purchasing convenience
Cut-in with cost-effective magic paint products and sell across all categories

Through convenient and standardized construction services to grow Nippon Paint Magic Paint rapidly
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Distributor

<%=
onfirme
by distributor

Construction
site

SH Direct2Front (D2F) to build capability of efficient delivery for shops

Qingpuo _t.g Chuansha

D2F D<F

In Shanghai

« 70% orders distributed by D2F
Goods flow » 30% orders distributed by factory
== = Order flow = 17 territory difstributors all conduct
Refresh Service
mma
@ | G v.& D2F Order System
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TUB lays out new business avenues, gradually increasing its proportion to 50+%

Nippon Paint China TUB Net Sales and Business Structure ) )
Focus on high-quality central state-owned

14% lousing ) enterprises customers

Focus on the development opportunities of
clean rooms and high-end manufacturing

Transformation from infrastructure to operators
brings more opportunities for repainting

arge scals d renovation needs
‘Scenario-based one-stop delivery solutions

2020 2021

B | Gt 2

TUB EXDOZTELEZ AL

R BEICEZSHEMEISENDLTVSD TUB FJZH(COWTITHRAWLLET . PEIOEEARS)
FEDEFOFRZIMERETZT, Htt(E TUB BEOTZELICAT TSR SEEIRATIZE
U, MEZIBX 22 ORBEE LB ZEIEUEUZ, COFER. TUB BEICHV\TRBEEREED
BEFBHIRICAINLEUIZ. IOUIBRUWBEIRIE TIAZLIRUA BT NIE. ZNIE. TNET
REUTOVWBEMRICR TICETT HHEN DT, SEMILEERIC. KFOARBE
FANOYN-ADOE LY —EADRETF AL TVELZ, JOFBUBIEARBET O/
—DEBRICBRRUTVELN, IRTEOSHEEER GO T ROy —P0@ S EE %
B Y-EX-TONAH-RENMBILERUTVET , S5(C. IFTFHERI AR, TRk, Ml
FFRRE. T3, ORI FYF ULV DTSBREEDTFICEBEZILALTVET, 155K E
HEFFOBBRESHIZ TUB SEDBEEBOZIK L. SEOFTLEI-J>DILKICDR
W0, FIEEAEDENOKFEZRR CEREEITVET,
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Integration solution to capture industrial new build & renovation

. Heaw-duty . MRO (Maintenance, Repair, and

£oaiig Operations) products are frequently
used for factories

« Total China Industrial MRO market:

4 RMB 3.6 trillion serving over 6 million

s  \ro 25y enterprises

: | chemicals
‘ ? O % & § v

Waterproofing

Floor
coating

/' xf-)F:‘

Exterior
coating

« Our target spray chemical market:

Traffi
')ﬁ RMB 40 billion

IR B NOD R

= K s
B | Gisisthd LBl el

Light-duty
coating

TUB FEEMEEED BT 2RI ICHOT. SHOTEARREERI LN TEET.
SHNRERZEAFUCVSDEFD 1 Dh TEEROFELECHIBHEYI1-23>0
RMHETY. N FEEEOITEMREZXNRELE MRO (BfF-##iE-ER) CFENS
FERFBFEDEFT. 600 HFLIC EBFMREOARENEENBIERNRRER(CRDEETI . 1K
OTZEAZERUTINZ. FWBFMRAER. JL—+ - 80m - A E A OSSR A7yh—Ret
Bl2ED MRO 2T — L ZF RO ZETEL THD. SEROERMICTHIFIZE,

11
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BCRESINZIE 8 MhEEFMABES ITEIHZE0YE. IFHalfERkRzRFT
21Z27—X(A8F, Ht(E. PEOFERHAFEEILSIAETHSMRERF]. HEZETO Al
I F—E, SmEAE. EGS ([CAotEEAMNRE LS FUAR-ZDVI1-3 %R
RUZFEUR, #e. J0-/UL R&D F— LW BERULI HARS Y MEEEMZEREI-T1>7 -
W1—-23> | =R NRULIEN. eVTOL (BEVEBERESMEN) OBESMEEARIIT;
ETIA-IIT10-T4>) . BEREMEROO-F-FI> 04y 10EEICHAZUSUIY
NJSOYRIDA-FTAII I AT LZFRERUEUC, DT ATl TERAENVYYI-2300
ETSE -T2 SR F —EEFEE - TN RERARUN—-I—F1>J . b5
FEFOREMLIEREZED. IRIBEEZO LT E -NEE - L —CraFREY)1—
S3VERRL. BARRIY MIL-T D Purpose THAMHAIZA+AYS%—33>DHT. H
FEUIEDIEFRZEMNC, 1ZEMMEUERRZBITUEUZ.
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NIPSEA China - 2026

FY2026 forecast
YoY %
China TUC revenue High single-digit growth
China TUB revenue Positive growth

B | Gisnth 2

2026 £ NIPSEA H[E]

#EWVT, 2026 D NIPSEA J)L—J(CDOWTTERBAVELET . REDEEIRIEE 2025 &
(CEH)DHAIFFFEAREEHEUER A TUZ. UNURNS, Bt FeERINN DS EIEN $HD
EEERHEILTHED, (R T ITIFIRIE T CARICEIFEEE T FREMEHZEML TEEL,
TUC ZJBEICDWTIE. 2026 £E(C+HSD (High Single Digit) OEZRiAH#E9, TUB
FEIOOVTIE, 2025 FIEANUETRRZATED, B 4 FRHLViIZOME/I IS 1k
HEMOIEERE T T . 2AEL T, SISO XOEN Zpk REBE # B2 #FL T, URVEIEEIC
BIEL. BUTIBH RRAURIRICKRE I S ONEDZADI) I - THEI T 2IRREZEEX | 1
SEESTHSZIEMEEVED L IFBRE, BB (CHNBRIEAEM CELEEZEZITVETD,

thE B EEAOERI TORER(CEIFTHELE

INFTEFERICTA—DALTTEFHRBLTERLN REICEEBERCOVTEAULIERAL
EUEY, FEIOTEAMIZCHEWT, SHOBEASEELBEZE 4 FE(IC 7.6%0DF T
R (CAGR) ZERL. IREHEME ELEFELE. REBEBEX-H-(C&BT0-/NUE-
2V DBVEZIEASIENTERHHZEBLTHD. BEIETE. 1. AV RRST N\ H)—
(CH1FD 3 DDEBRMIBIRFRMA T, ERINRS17Z2EFI BN TEFUR,
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@ NIPPON

TURKIYE GROUP

IR DAY
2025

TNTE BRUWXBHOES%Z552%7>7 (FRE) H5. 7ST7ERRMNDIZZERICHBRIDMIHIC
SEEARZARVWVEBVET,
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Tiirkiye Group Introduction

1 3 Manufacturing Countries
::EK Turkiye, Kazakhstan, Egypt
NIPPON | [“FEE +30 Export Countries
PAINT

NIPPON g A 17 Manufacturing sites
@) PaiNT (aityy [ Wa B ;

QEAI_. 4.250+ employees
wALNg

225 Million Population in Manufacturing Countries

{ + 850 Million Population in Export Countries
Total Revenue (2024) 1 ™2
JPY 120.8 bn ~ USD 735 Million

11 business segments

Trade Use —Deco (TU)3, ETICS 3, Industrial Use (IU), Protective Coating (PC), Wood
Coatings, Waterproofing, Industrial Adhesives, Flooring, Sealers, Adhesives & Fillers
(SAF), Dry-Mix "2, Tools & Accessories

MLVIT IV —T DS

ML —=TCOWTRIBE(CTERBALVELE S . NIPSEA D#R##ICH T, Betek Boya (&
2024 FE(ERBBURIL -7+ I —TBUTVELIEN, IL—>T7+J I —TOH TIEIRD
HBLFEHOZBENIDLEL. Betek Boya NEEEREZE D, RERZXFILCET. 2024 &
(CMVT IV =T=FZUEUZ. NLVITI—-TE. 125> T —)UICAKHLZEL Betek Boya zH
BEUT. MLORIS TR, Y IR TEEEZRERBUTVWET hHIRF> BT, 2023 F
RO Alina BURICE > TARIRICHEAULEUIZ. INICLD. Alina (FMLJIL-TO—BELT,
HIIRF2 DTN TAZHREURDS, FRT7DT 4 hETEEZRERUTVET, Tayfun
EHARWSNLIJ I -TEIRTE. 17 ORIEHLSE 4,000 AZ#BAZMEEEZIDX. 30 HE
B E(CREZEEUTVED,

2019 FH(JIC Betek Boya ZEUXLIECET. Ht(E NI TRERM MBS ZHETT I ENT
EFUL. MLIEEFENZ AOE (GRTE 8,700 A A) LEBm{bniEE T, GDP OLF
([CED, KERERT 2] 8EMEZINSHTUVET, Betek Boya (&, NIIDEERAENTHIB TR
AKD>17 (2019 FOBEUNRFSTHI 25%) %350, BLVRIE THIIENTZT SR R—k
TAUA, s8N RERTE - FiERy NI —JZE RO TVE T, SEICBIRBF R TNL IOz 1
7# 30%%F52CWZ ETICS (MrEWA) VBB DEINSATIENTEFU, LT
ALDE. FHREILATEEZIT D BE TRREE/BREMZS|SRSIENTERLR,
Betek Boya MMV —T2RNH2ET. MLITRHINZBEEI LI TR FEPILTT)
N BFRT7ESTADHLA(CEF S HLERICLU TOETZWEEZTVET,
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Tiirkiye Group — Alina (Kazakhstan)

Launch 91 Fawori Key export market - Expanding and extending into other
(Betek brand) in Kazakhstan Kyrgyzstan paint and coatings segments

+28% (value)
Strategic Partnerships with Chinese Automotive OEMs
/ = Alina’s local presence in Kazakhstan positions the company to
deepen relationships with Chinese automotive brands

expanding production in Kazakhstan and Uzbekistan, with
significant growth expected

Industrial Coatings Expansion

= Alina is collaborating with major industrial companies in
Kazakhstan to distribute Nippon Paint products with plans to
develop local manufacturing capabilities in the future

Kyrgyzstan is Alina’s key export market (apart

from Tajikistan and Uzbekistan), representing ETICS Market Opportunity

~15% of overall company sales and seeing y P

strong growth in both dry-mix and paints and - Kazakhstan's climate and energy-efficiency needs create

coatings strong demand for insulation. Leveraging Betek’s expertise and
product portfolio, Alina aims to scale ETICS solutions to
capture this growing market

Alina (CDWTZERBAVVELE T . Ztt(3 2023 £ 10 AIC Alina O%I{ 75%%ZEUSU. 581
RIFH)C—hF— (Alina (C 25%%ZHEITH4%KE) LDtRZEZRIBLEL. Alina (&, 1D
22D RIAZYIZENAINTIBTSIT No.1 #3580, BRl-I-T1>JmiETomaLILEY
AZBLTVET, Alina DBEUCED. (b Fm (CC) NEO—AZEHDIRIMIYIRED
FITORRENNEIEEN, IRTETEHEN - I-FT( ) BEICMEIZEERBEDIFLME
fHITVET, Alina (& Betek Boya &EE(C, RSV TOEFELAICEIFTEEENDELT
DI ENZHAFLTVET,
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Tirkiye Group - Market Position, Key Financial Highlights

Organic and Inorganic Growth Manufacturing Countries

Turkiye
Acquisition of

Alina Group H i H
Tiirkiye Group (2024) "1 23 ‘-EA'_' Market Leader in Decorative Paints
wALna

im0 Market Leader in ETICS™

Revenue: JPY 120.8bn Corakhetan
AdjOP:  JPY 18.8bn v i :
Adj OP margin: 15.6% l Market Leader in Decorative Paints

Market Leader in Dry-Mix

Export Countries

Kyrgyzstan
Market Leader in Decorative Paints
Iraq
Market Leader in Decorative Paints
Georgia

Market Leader in Dry-Mix

Alina OEBMBETHYIOEE T REDOE 2024 F. MLIJIL—-TDFE LN 7 &
3,500 J3K RV BEFZEE 15.6%(HZLEUL. Betek Boya BHE. MLICHIT 58
A>2IVERICERENST, 2019 FOEIRLRE. 158V KEZERIFTVWET, 81> IL=ET
HAE (IAS29) NNERAENIZ 2022 F£h5 2024 FEICHNF T, 55 LURER(E 710 /EMIHS 950
EMIC 35%IBN0L. EEFZE 130 BRSENUELR. B53A. SEESSRDKEEZE
FBLTLWEET,
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Tiirkiye Group - Tiirkiye Competitive Landscape

Tiirkiye Key Competitor Analysis — 2025 YTD 9M Sep [IAS29]

o FA . =)
Million TL (2L | WG < Palisan MarShal
Net sales (2025) 17,726 3,498
Net sales (2024) 18,456 4,641
Growth (25/24) -4% -24.6%
OP margin %' (2025)

OP margin %1 (2024)

» Increasing market share while generating better OP compared to prior year and vs competitors

Notes:
*1 The opersting profit margin figures are inclusive of foreign exchange losses

REROEFENSE. Betek Boya DHEEIDEUV D ILIRIBTONITEUMNIDOWVT,
UIRUIXEBRIZZFBENHDFE T, SHBAER] 16 XR—2(F, 2025 & 1~9 ADHAM]. Betek
Boya @ 2 DOZERITS>RIFilli BoyallFaworilédRad o> ROEBLEEZRUEBDTY
(MLVDFRET 2 REETEIBRETHZH. IBHULEEEETARIBGHRTY) .8
MiED. Betek Boya DO5FE LURER(FRTFEREALLTTSAKERCEIEDFBATULN, FER
etttz KiR(C_EE2EBHERUEURL. £z, EEFRKT 8.9%(C ERUFELUR.
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Tiirkiye Group — Betek Paint & ETICS (Tiirkiye)

Despite market contraction (volume) and inflation-driven pressure on consumer spending, Betek is
sustaining growth by capitalizing on rising demand for eco-friendly solutions, including ETICS

Deca markst S Delue) ETICS market +24% (value) Betek

Betek grew 28% (value) Betek grew 31% (value) Exports sales +11% (value)

/ /

2024 2025

SOM 35% SOM  36% (+1%) SOM 47% SOM 50% (+3%)

2024 2025

Notes:
*1 Market share based on company estimstes
*2 Market growth figures are based on internal estimstes with official data

NUIOZBERZERTHISCHITDHADIIT(E, 2025 FIC 36%I(HEITIRIAHTY, HIE
FEET(E 1 R MOEBCEBEDE I N, Betek Boya ZELUXUEE 2019 &0 25%H5(EK
MRIC_ERUTWET,, ML ETICS fitzCHIFD>17(E. 2019 &0 30%H5. 2025 (IS
S5IC3RAIVMERUT 50%(GET 2 RIAHTY . Betek Boya D55 LUNZS (T 28%1IEE RS
BIAHTIN, NIIDEERZRTIRE 21%IBCEFZREBEUTY, 2t ETICS BE(ID
WTIE, TIBEZED 24%% 7 R4 M LMD 31%0OMEERD, (L 11%IEMNIT3R
IAHTY, COUIERRNS. Betek Boya ([FERUVWTHIZIRIR(COREINS T, BER(CKEZRT
TLWBEEBZITVET,
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Tiirkiye Group - Betek Competitive Strength (Tiirkiye)

MULTIBRAND STRATEGY STRATEGIC INSIGHTS BUILD TRUST
1 1

22123 25 J =

Then o Now E Flli Boy~

ey
—

senceorp  [INENN G
Perceived Quality Leadership

¥ 1Love This Brand
¥ It'saBrand | Trust

» Tendency toward premium brands as ¥" Their Products Are Worth the Money

product cost share in the total
painting cost decreases

LI —TF. BEBAUCIIDZENTEROTULON ? SBAER 20 R—D((E, FERDFT
£ Betek Boya D EZBIREICL TV REAMEERLTVET,
(1) HFROLAIDED. BEAZRRTHIZOTI XD MERICDIOT, MERYIVF ISR
HBEHERHLUTWE I, [Nippon PaintlJ5> RO TL =7 At XN, [Filli Boyal
Wep BRI A2 R, TFawori MBS H 2 SO T AT X M ERITRELTW
F95
(2) HEROFREBOED, FHIAZXSDI5. HEIARDEERIX M EHZEIENFFD
TWVWBIENS, B DFERBREEDICH EAL- TUIT LTI X NIBITI D HEE NS
ZATCVWBTENTIDET, ChlE, Bt TR TIFFELLMBRIEE X F T
(3) EFROHBIOED, Turkish Researchers Institute DR ERAEHLEE THD
FutureBright H* 2024 F(CEREUZFARICBWVT. [Filli Boyald 7> RIS HIBE
[Bv-FipEzing, REORAE MERZE) I35 ROEREE TR AL
&L, Top of Mind 23J7(% 51%(3ZEVFEU,

Betek Boya Z£I YL —>7+JI—JTHEHFANTCEICELD, Betek Boya &NLITIL-T
DRI CZLDAVY MEETBUIEEZTVET (NL—7+J)L—T% Betek Boya h'5%<
ZFUFEUR) . Betek Boya W2 e ERBELEL TIE. $EATHIREFPIXNGEE R IZ MDER
BINOT7IERTYT, CNSORBARFNE. MLIDEUWEEIRE T TEAIEZEERL. 5
RIBCEEATTEEIOIEEZEFT . BARIO NI -TETF(CH258H(E. MVITHSEEAE
RICHBDEMDFRE MR UGS KDV ZSBRE T,
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Turkiye Group - Betek Key Activities Highlight (Turkiye)

Sales Offices &

Dealers Visits Field Activities Brand Investments

External
»  Anticipating the Market Tendency
*  Catching trend of premium brands (Filli Boya)

*  Right timing and conditions of campaigns

» Consolidation of Brands
»  Easiness of going to the market

» Managing transformation quickly

» Introducing innovative solutions tailored to meet evolving market
needs (Nucleus)

»  Strong Field Presence
»  Dealer and Sales Office Visits
»  Seminars to painters and professionals

Internal
»  Strong Communication within the Company
» Quarterly leadership meetings focused on driving
performance improvement.
»  Consistent, transparent communication with all employees to
sustain motivation and confidence in achieving targets

» Continuous Operational Efficiency Improvement
Her Ay Boga Para Hareiyoruz! Arzu Uludag » Enhancing our competitive edge by executing efficiency
anlatryor. LA ; 2 R
23 initiatives with exceptional precision

FEAEN 19 R-T T, Alina ZEBMLITIN-TD 2025 FOEREENZEETIREBNU
TWET . NLITIL-T1F. S5 ERCMEITTEEL TVEET, NIPSEA DAEEREAETHZ
EDIAARNLT I -TE5#E, 1 IR-23>0ET 5> Ragil, BEELTHS 17 OHLA(CERD
FHATWEFT,
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Tiirkiye Group — Strategic hub, expanding Influence, connecting Regions

OUR STRENGHTS

OUR GROWTH OPPORTUNITIES

CENTRAL ASIA NORTH AFRICA

0.1 B Popt MIDDLE EAST 1.6 B Population
1,600 B USD GDP 2 400 B USD GDP

FOCUS: DECO & DRY-MIX 3 FOCUS: DECO
EMERGING: ETICS & IU EMERGING: ETICS & IU

0.5 B Population

2,200 B USD GDP 2.2 B Population
FOCUS: DECO 4,200 B USD GDP
EMERGING: ETICS & IU

US> FT—33>DEFET. Betek Boya & Alina ZEUNUTEkBSHI AR RVE 6D T3 BA
LEU. ®EI1 7Y T OILFEESHIFADBEILKRGEITH T, NLINBA>ILEWVS
ERUWEEIRIE(CHOTH, HtOBHILASTETEARMN(CKERFZEIHNER A NV
W—=TORERAN-U-FSBLEERICERLTVEET,
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