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ﬁ (@) NIPPON PAINT HOLDINGS CO. LTD.

| 1. Executive Summary

Unwavering commitment to limitless growth via Asset Assembler strategy,
leveraging both organic and inorganic initiatives

= Both organic and inorganic growth have made significant contributions; we remain dedicated to accelerating EPS compounding
through both avenues

= We pursue bolt-on acquisitions through partner companies and asset assembly by NPHD as the holding company

= The share repurchase announced on October 9 represents a unique opportunity to acquire shares in our outstanding company
extremely undervalued

Evolution of our Asset Assembler model: broadening acquisition targets and opportunities

= With greater focus on cost of capital, our acquisition strategy has shifted from an EPS-driven approach to one that also prioritizes ROIC;
our commitment to acquiring low-risk and good companies remains unchanged

» ROIC exclusive of goodwill for acquired companies has consistently been high, and ROIC inclusive of goodwill continues to improve
= Our acquisition scope has broadened from paint and adjacencies arena to virtually unlimited opportunities, yet ample prospects remain in
the chemical sector in the near term
We remain committed to seizing M&A opportunities that serve for MSV
through an active and decisive investment approach
= Supported by strong cash generation across our assets, prioritizing capital allocation to M&A unlocks the full potential of our Group platform
- We continue to favor debt financing and remain cautious on issuing shares under the current level of valuation
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| 1. Our M&A Strategy: Overview

I Built a consistent track record of profit growth, achieved through organic and inorganic expansion

Organic and inorganic growth trend )

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2018-FY2024

(Billion yen)

Ful Year Full Year Ful Year Full Year Ful Year Full Year Full Year Average
Adj organic operating profit 863 87.3 789 873 1326 1803 1932
Adj operating profit from M&A~ = 86 136 140 82 13 64
;
Adj organic operating profit contribution - 12% -177% -5.6% 309% 28.0% 64% 72%
Adj operating profit contribution from M&A - 10.0% 141% 152% 81% 0.9% 35% 8.6%

“Prafit from businesses soquired and consolidsted within the last 12 months
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| 1. Our M&A Strategy: Overview

| By targeting low-risk, good-return acquisitions, we pursue steady and sustainable EPS compounding

Asset Assembler model

Jrganic

EPS growth through

EPS compounding autenomous and
through M&A decentralized

1. Our capabllity to fully leverage the benefits of
low funding costs

2. The capability of asset companies to maintain
and expand the EPS contribution without the

Acceleration of EPS compounding
with active pursuit of M&A opportunities

intervention of the holding company Target companies can be of any region, business area,
3. Our ability to attract world-class management or size, provided they offer low risk and good returns

talents who empathize with our business model

UR-ITF, [Toyh- 72T 5— IOEBROKEETIUCDWTTERBALVLED .
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(@) NIPPON PAINT HOLDINGS CO, LTD.

| 1. Our M&A Strategy: Overview
I Our two pillars in M&A

Bolt-on Asset assembly Asset assembly
il +  Potential to enter new

. Primarily pursue synergy creation N . Sizeable targets

»  Extension of existing business lines business arena «  Attractive re?ums possible
= Only quantifiable, realizable * Nearby gn_eography - ithout i

synergies are retieclsd in valuation \ Opportunity for operational / sven wiiout synergies
improvements
Maximization of |
Shareholder Value
(MSV)

RIC, MBA [EBIFD 2 DDAECDOVTIERALVELET

1 DB(E. = —HDFENIZED T, HEATRIL A B EIEREDTY . UM, 1t/ (-
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S2R0I—-)\WwITY HEHETN-MN—TH391—-1—F LA, TUTEAD 3 A2EN
NIPSEA J)L—7. DuluxGroup. AOC QER#F&ICZZER. —EDES I FIEDRAHIOWVWTIIFF
Bt THdH OSSN S FGR DI 2 EBNHDETS . IOUAHEH LT, Hitd
HEZHIFUTVET,

SBABERARAITE. LOXFIRLR 7Y NEUEEL IO M&A ([DOVTEHL TVEY, FRmtt THd
LI OREEE DTN 50 AMEETHD, AKFNRDRE(L PMI Z1T5260EHDFEA. T, #
BCERIRZBAMUITESDNEFRA. ZNTH. 1 O MIA 2R TSEIICEZARRINEZET
BIch, FHEU)Y - FTBINE NI ZFEENEETH), FIRFEELRDTT.

FRBOECAF. EATE MBRA BEHTDOME—DIY 3> THD MSV [CEFTHHOTRIFNERDFEA.
BURKIEENS EPS DIEMNZE5 I TR BAMENEL BARL Y MOFHGHN R BB
RAHZEOTRIFNERDEEA.
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| 1. Our M&A Strategy: Overview

| Mindset change at partner companies: The DuluxGroup example

DuluxGroup f @) NIFFON PAINT GROUP mf

~A$250m

+9 acquisitions +24 acquisitions

Dandenong South Properties

CZTlE = F—=51THS DuluxGroup ZEHICULRHS. X1 Ry DZEZEICDWTITHEITU
IZUEY,

DuluxGroup (. SMFEFEIFT (AUX) (C_ S8R, 9 FERIT 9 OB UNESRMELELIEN .
BTN —TORETF(CADTHSIELDFEBIVRRERNA Y RIZFAX . i8Z 6 /T Cromology
P IUB 250 24 HFOBEINZEIRUEU, FFEINETRE, RSN BEINZEFITDE(ERUTR
<. DuluxGroup N"EHOEZILBEICEDVT, REZFH TEINZITIIETT . INSOEIRE
RS THZE N DuluxGroup ((fal7Z2L TARLLWD ? T3, DuluxGroup HMElzUIzULA ?
THD. BRFLELTEDLICKABTEDN ? AR TT . ESFTHRL BREFHFITEL,
DuluxGroup OEUFERMEREZIES UL RMFFVONMETELET, ERMNIC(E, & TCEIRMEN
RHENBI. FABFENOWTREREREITOLZBNTOER A,



ﬁ @ NIPPON PAINT HOLDINGS CO. LTD.

| 2. Our M&A Track Record

| Beyond inorganic growth from strategic and bolt-on acquisitions, we actively drive post-acquisition
growth through our Group platform

(Teansactice M&A™ transactions by year Growth post-acquisition
14 12
12 5 o 2018-2024
10 -
Revenue Operating profit
8 ) 7 Market share
5 . . 5 CAGR CAGR
4 DGL (Pacific) +13.0% +15.7% 43%—50%
g_ . . Betek Boya +27.0% +30.7% 27%—35%
E0D =D e g ez 2028 PT Nipsea™ +21.0% +22.1% 17%—19%
Year acquired Countryiregion Business segment N
— 2014: Conscidatad! ot e Denraitve/aLiomatived ; Sales trends™4 in the SAF business (NIPSEA Group)
L Graug 2021: Full intsgratian ounines Bomes AsE indusirial s,
Dunn-Edwards ;17 S Deconalive 1,000 850
DGL [Pacific) 019 Pacific Decorative 280 850
Betek Boya 019 Tiitkiye Decorative
2021 Indanesia | Decorativefsutomotive 800
2021 Malaysia Afaenies
022 China Automative 2D 462
Selleys integration
2022 Europe Dacorative 400 in 2018 Vital Technical
2022 Eurape D sition in 2021
073 aly it
dina 2024 Fazakhsian Dec 200 100
P 024 Irdia D:“
pupA 2024 Irsia 2018 2020 2021 2022 2023 2024
DG 075 U S JEuropelfsia Spacialty
*1 including small-scale, undiscosed acquisitions across regions and business segments *2 Based on Japansse yen *3 Far PT Mipses, comparisan etwsen 2020 and 2024 4 Indened to 2018=100 7

MBI, PR/ NN TLR BN HtOEN =B CDWVWTIERBALLETD,

2%t (3FZ. Danaher 1 Berkshire Hathaway D& EZEE TR, HADIERHS MRA (Z(F
—TEOVRIMEVET, LFEX HEEIERBCHNDPIL, FrvazEHHU MSV (CERITS
BECIREZEDHTVET, SRAERARAICRI @D, 2019 FLUR, #igmChZEEINZFENT
TEFEU RORO/NIEEEBINIZATEDEEA.

SHEAERIARIDIZImED, &/\— N -2t @EEAEIIN-TO—BEROIET, Fo LN, B2
Fzs, B 7EIERAICRELTVET, A TFDJ3T(E. NIPSEA JIL—FCHlH3 SAF BEDRL
RZRUTVEY, DuluxGroup OBV, Htt(k SAF DEFOEBNIIERRIBETHD
Selleys EZEZHEUSUEUIZ, DuluxGroup [FEUNRICE7ZS 7 THEBIC Selleys EFZERML TV
FUIH, BENMPWIMA T8, BARBCIAERTREMREZEESE L IF TV NIPSEA JIL—J1C5E
FUEUZ. RYIDILE _EFHRRINUIZCENS, SAF BEADBEMNEED, 2021 &FILEXL—-7
O Vital Technical ZBURUEUZ. COBEFNBRRERZXITTORDE. FikStESNCNIE <Y
BOTIERL N=M—=HEELNELEL., BIENRHITE T UERTT . NS FFRSRL
BENAY R OEEIIN-TOH%ERLTVET,
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| 2. Our M&A Track Record

| Capital efficiency of acquired companies has steadily improved; AOC is projected to achieve ROIC above 6%,
inclusive of goodwill and intangibles, from Year 1

ROIC of major acquired companies

Inclusive of goodwill and intangibles Exclusive of goodwill and intanglbles

“Based on Japaness “Based on Japanese yen

yen
REEREE ST 2020 2021 2022 2023 2024 e gy

2020 2021 2022 2023 2024

- 3% 4.4% 56% 5.8% 7.0% 52.4% 40.1% 32.9% 342% 41.6%
DGL (Pacific) DGL (Pacific)
(3.4%) (3.6%) (4.5%) (4.6%) (5.1%) (32.5%)  (23.1%)  (28.6%)  (293%)  (32.7%)
7.4% 9.9% 7.9% 11.8% 16.4% 21.8% 27.3% 19.0% 293% 38.3%
Betek Boya Betek Boya
(91%)  (14.9%)  (20.7%)  (457%)  (68.1%) (20.3%)  (33.8%)  (47.5%) (104.1%)  (155.1%)
) 3.8% 5.3% 6.5% 71% _ - 34.7% 50.2% §2.2% 63.4%
PT Nipsea PT Mipsea
= (3.6%) (4.4%) (5.2%) (5.4%) - (340%)  (41.8%)  (49.0%)  (51.3%)
Cromolo = = 2.5% 2.9% 2.8% _— - - 50.3% 35.3% 31.0%
2 = - (2.3%) (2.5%) (2.2%) S = - (49.1%)  (313%)  (28.7%)
UB s = = 5.7% 6.6% JuB = - - 12.8% 15.1%
= - = (5.7%) (6.2%) = - - (124%)  (14.3%)

*Basis for ealulation
-ROIC is presented fram the sseand year for DEL (Pacifc), Besek Beya, and JUB, a3 thess campanies were acquired mid-year. Far PT Nipsea and Cromalagy, sequived ot the beginning of the year, ROIC & shawn from the first year. No acquisitien
related casls were incumed in Year 1 for any of these companies
-Far DEL {Pacific), ROIC far 2010-2023 i caleudated by sxciuding Cramelegy and JUB from DubixGreup's consalidated rasubs. Fram 2024 onward, DL (Pacifc) fgures are usad. Asquisiion-reiated casts fr Cromslogy, JUB, and sther sral-seale
acouisions in 2022 are excludsd
-For Betek Boya, goodaill sucluded from the denaminator does not reflect the impact of hyperinfatisnary sccounting. After-tax profit reflects the application of hypernflaganary scoounting
“Caleulstion method
-ROIC finchasive of goodwill and intangibles j—<After-tax operating profit (aber PPA amarization of intangible asssts|3/< Acquisiton cost {indusive of tansfer considerstion and subsecguent capital increases| >
“Thes efiective tax rate apolisd is the firee-year average (2122-2024). For Betek Baya, due o abnamal rates resulting from hyperinllaonary accounting, a 5% comorats tax rate for privale companies & used
-ROIC [esclusive of gosdaill and ntangbles)| = <ARer-tax aparating profit {before PPA amartization of intangible assete]> | < Acquistian cost fincusive of transfer consideration and subssquent capital increases] — geodwil - PPA intangible assets™ 8
“The efiestive tax roe apolid i the Firee-rear averags For Betek Bova, tue 1o abnomal s resuling fom accounting,  25% compease S e for i £ st

HR=-TTF, ONA-EBREEEZSZHI ROIC £ E8730) ROIC ZZRULTVWET,

ONAESZINOTVBLL L. TRICBRINT BLI TERVDEANF A TNTH. COJ 3D
Cromology ZFR<E 7y M FIELL TEEBICHBEZRUTVET, £z, DNAL B EER
BRUWEBE. BREEECHUTIERCEBUI- 22650 THN. IEBICTYM-F1 MIETILTH
%2t RUTVETD, ROIC (JIRMEENR-ITERUCVEIN, ESFZEEFETHARN-ITH
D, AYSZEITOTVRLESD. BARAR-ZOUA->BERICEBEEZITVET,
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| 2. Our M&A Track Record
| Significant EPS compounding achieved since 2018, driven by both organic and inorganic expansion
Adjusted EPS compounding performance J Adjusted EPS
G / CAGR +15.0%
.
Unadjusted EPS
T0 W Alina (2024)
«<» . oo
— [ 'EU“’B";‘;"%%‘M”
o B L e
. — CAGR +13 6% — ETEE
305 303 =
o - Betek Boya (2015)
——— 200 - %GIL Pcmﬂ Jmm
2l 283 228 8 : W FT Nipsea 2021)
Vital Technical (2021)
1° August 2021 W MNIPSEA business
T i Tranadan Adiitional 49% stake
o | £ opean aoquired (2021)
- i it i
2018 2me 2020 2021 2022 2023
2,370,512,215
*1 Japan Groug, automotive businass in the Amercas, sutomative business in Asia, cverseas marine business, , Dunn-Edwards automotive business in Europe, NIPSEA business (51% shareholding) 9
*2 Adjusted for ting, gain fw.m sale of fiwed assets a‘ Sh aﬂw.q Offica ADC's PD\ -related eogt b

ZZTlE [7yh-7>T5—1ELTO EPS #&H _EIFOEEVE BN WELED,

BIFSEE£2 R TRVEEOEI TN, 2021 F& 2022 FE(FRTECHATIERTUTWS L 2R TR
REINZHEVEIH. TNBIEET EPS THN. 2021 FE(CEMULFITERIVEID 46%DIEN
&L KB TRENTLYS NIPSEA B0 49%DENESZER I 2ENHDET .. cN5EVITN
Buﬁg&ﬁkbtot%bb\ESZE%J_U‘C%ibL 2025 FED EPS A1 ASHER-ZAD 69.0
MICHUT, FAEEEA-ZTIE 74.1 AZRIAATHD. 2018 FELUPF(C 15.0%D CAGR (FF15
FERXR) 2ERIZRBUTT . ALETCAEERIFRICBNT, CNEEETIC—EBULTEEURRK
REFERUTOBREFEIZUIRVEREELTVET,
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| 3. Our Approach to Capital Allocation

| We actively pursue M&A investments that serve for MSV, with strict financial discipline

Pro-forma leverage ) Cash allocation

a0x 7 e e e e
. . Financing Growth-focused

. 3.4x 3.4x (debt/equity) investment

30x

25x

20

As of the end of 2025
{forecast), borrowings have
an average maturity of c. 4.5
years and an average pre-tax
interest rate of c. 1.3%

Deleveraging of 0.6-0.8x
p.a. is attainable™',
10% providing ample capacity
for ongoing acquisitions

8

g

=1
SEEDR
&

- Faciity updates in response fo
arganic grawth (c 3% of revenus)

End 2021 End 2022 End 2023 End 2022 End 2025 End 2026

Resulis Forecast

apparts
+ Enhance TSR through eamings
== Net Debt/EBITDA (pre-scquisition) Met Debt/EBITDA %{post-acquisition) growth, primarily via M2A

10

*1 Assuming no Maf coours 2 Exchisive o f aneaff rems

FrEA - 7O —2aCOWVWTTERBBLELET .

IEF)N = M= BV TFrYI1- DN —S3DADFEHER(EUIZCE T, €/ 0.6~0.8 120
Fwh-Tvh/EBITDA BIEFIFHRIEEEZEZ TVET, CNIF ROBURCEF TN T TR
EERUEY, H2RITEF. LEIFIRUEBRICEBEUADT 572 B T, Fhh' PMI TITLL
D ARBRICASTUOBHDESSNTHD, IROEUREFoEFE(CRBEIBTELELIN, FIERE(CERRRA
> heUT, H1tEFRBRD PMI DA EE T ZPELTZBUNLTWDIETY , AOC (FBEIC T
DN —TORTF CIERRMEEEHITTOET . Z0HEAL EFRE. 20T II(LROBYC @I THE
BN TETVBLZRITEHDEDTY,

Ffz. AOC BUNE THFHED AN DR EME DRI AR ZHEDH TVE T, T TEROEEPHBIEES
ETTH 4.8 &£, FHEFIFSIFIT 1.3%ERBZRELTY,

ARIDOR(F. INFTTRALTELRE LR THY, BEHHGEHCEE[EHNFEFRA. B CHRINOER
BIERDEBSEETIILL, 5IEHE MJA OESZRELTVEFT.
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ﬁ I @) NIPPON PAINT HOLDINGS CO, LTD.
| 3. Our Approach to Capital Allocation
| All assets generate robust cash flow, which is primarily reinvested in growth through M&A
Cash conversion trend y
(EBITDA-CAPEX)/EBITDA
2020 2021 2022 2023 2024
Consolidated basis 79.0% 69.3% 80.5% 83.7% 81.1%
Betek Boya (Tiirkiye) 82 8% 64 7% 88 5% 787% 86.9%
PT Nipsea (Indonesia) - 88.7% 92.8% 96.9% 96.4%
DGL (Pacific) 80.0% 87 7% 852% 811% 891%
Cromology - - 80.9% 75.0% 75.7%
JUB - - - 59 5% 60.5%
(For reference) AOC - - - - 93.7%
“EBITDA is calculated Lsing adusted operating profit. CAPEX excludes jeases. Calculations for DGL (Pacfic), BE‘EKBL&(J‘ and JUB started from the secand year, reflecting their mid-year acquisition. For DGL (Padific):
20202023 figures are based on DullGrous consalidated results: 2072-2024 exdude Cromalegy and JUS from DuusGreup cansalidatad results, whike NPT Italy, MOP, and CraigRoss are inclded under DEL (Paciic) 11
Far Betek Boya: ITDA, adjy el the i - i i Acosunting, whils CA figures are nat sdusted far iL i acoaunting

HEELT, HHHT7yboE WY1 - DN =23 DV TTERBAVELET,

B7yMIEWFry2 1R8I DZB LTV, FREtEL TR 2 DF vy 1BRA LTI
FFEAEBDFEA HtEEFFrYy21-T2N=-23>- Y1) (CCC) ([CSBICERZEVTHN. EXR
DB AN BLTEA—HZYIRAERZEIR TE5H. BEOEEEE(CRLTEARDBE DT
BRZIMF I CER@HDFEA. N— M —SHTEMERNRELRDIZEDFEALN MEA THD, H
IR HOCIEEICRFILTVET .
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| 3. Our Approach to Capital Allocation
| Our reliable inorganic EPS compounding drives substantial upside in both EPS and PER

Historical and projected EPS growth y

20 CAGR =Organic10+% + Inorgamc

MW CurERs
2018-2025 CAGR (forecast): I EPS grath fergaric]
100 +15.0% EPS growth (incegaric)
_ T4
i I I I I I I I
M d

2018 2019 2020 2021 2022 2023 2024 2025E ?ehm:‘

“Adjusted for bypedirflationany accounting. gain on sale of feed assets 3t Shiragawa Office. ADC's PPA-ralated costs, etc, 12

I55(3, SHOPRMFBRERZERL TVET,

A=HZYITE INETED. 10%LL LD EPS fEZBELTVEET />A-HZy) TR BR
NOFMREDARSEREEANDERDEIZAGEL T, BUCHVMERZSSICRENDRSETVEVWE R
TY, @t)(CHkEgZz RITTENE, EPS (3RHARIIC 100 F4. 200 A, 25(C(F 300 AFTESHDIE
WNTEBEEZITVET , EARBICETIUETBDEELWEDD, AUIBORA—HZYIEA>A—HZ
JOME THREROERICEOEERMZHEL TH55ETT . SEELONDEMREZ LT, %’%’E
BH ETFTVEFT,
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| 4. Conclusion

Nippon Paint relentlessly pursues organic and inorganic growth by fully leveraging robust
cash generation, a portfolio of safe and stable assets, low-cost Japanese yen financing,

strong financial relationships, and market liquidity in Japan

Acquisitions are solely a means to pursue MSV, not an objective in of itself; we pursue

every opportunity, without limiting geographic regions or business arena

Nippon Paint’s pursuit of Maximization of Shareholder Value continues...

B&IC. MSV ADHKGRIRISY MY MBIEZU. O TP T—3a0 2 T URVWERBWVETD,
L ESEE. 7y hOEH LT RBEUBIERE D OEXLICHU CRVEEZIFS. BICEER
BERFARET . MSV (LORHBRUIMES(IEEICT J— [EEX2EIREZF D MM BRVTRET
HBERFBEDCEOTVFT,

BAE, CREEESONESTEVEL.
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